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Faculty Senate Vice Chair Report on  
Campus Council Meeting of 24 April 2020 

 
I. Report on Campus Council Meeting of 24 April 2020. 

A. Institutional Priorities 
1. Faculty positions are frozen right now.  Will determine what we will be 

able to fund.  But while we don’t know what we can fund, going through 
the prioritization list is still important in the event the budget shortfall is 
not as severe as projected, or if enrollment (and therefore tuition dollars) 
are better than anticipated. 

2. Vice Chancellor of Academic Affairs, Kay Ono, will let everyone know 
what will be funded based on the Institutional Prioritization List. 

3. Institutional Priorities were unanimously approved by Campus Council. 
B. Fall 2020 Schedule and Lecturer Names 

1. There was a discussion of having lecturers’ names on the Fall 2020 
schedule.  Kay Ono brought up the idea of listing lecturers as TBA to 
make them eligible to apply for unemployment benefits.  The Lecturer 
Group voted to list lecturers’ names in the Fall 2020 schedule. 

2. As lecturers are deemed essential to the operations of the college, lecturer 
positions are not currently frozen, though they are subject to enrollment. 

3. There is much uncertainty about the budget, so it is unclear how lecturers 
will be impacted.  Priorities will given be to lecturers who have long-term 
contracts, then lecturers rank C, B, and A, respectively. 

4. Some courses with multiple sections have been hidden in the Fall 2020 
schedule to avoid having multiple low-enrolled sections. 

II. Membership for Campus Council sought. 
III. Nominations for Campus Council Executive Committee sought. 
IV. Campus Reports  

A. Chancellor’s Report 
1. We don’t yet know the total impact on the budget.  Travel, hire, and big 

contracts are frozen.  There is an expectation that few positions that are 
going to be funded unless they are deemed vital and have been approved. 
Other than that, no solid information is available. 

2. 18% ahead of where we were in terms of enrollment for Summer 
enrollment. 

3. 17% enrollment drop in Fall 2020 enrollment relative to last year. 
4. Chancellor expressed uncertainty about Early College for Fall 2020, 

though no information has been provided. 
5. Losing out on outreach to high schools. 
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6. Looking to Kathleen Cabral to help with the marketing of Leeward CC. 
Would like concise messaging to students to help with recruitment of new 
and retention of continuing students. 

7. Student Services is looking into various forms of outreach, such as social 
media platforms such as Instagram, to get information out to students to 
help with retention and recruitment. 

8. Ron Umehira notes that it is important to look at online or virtual 
simulations to accommodate CTE programs whose courses depend on  

B. Pūkoʻa no Nā ‘Ewa Council Report D. Student Government Report 
1. Rescinded motion to support Nā ‘Ewa’s statement on Mauna Kea. 
2. Elections for the Executive Committee will occur May 1. 

C. Student Government 
1. Student Government using social to update students using social media in 

addition to email. 
2. Providing students videos and other online tutorials on how to use Zoom, 

Laulima, etc. 
3. Student Government Homes Edition.  Student Government representatives 

will upload videos of themselves planting something to support Earth Day. 
Will be posting this on Instagram.  There will be drawing for a gift card. 

4. Next month there will be an induction of new Student Government 
members. 

V.   Next Campus Council meeting on May 8, 1-3 p.m. 
VI.   Adjourned. 


