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History of Tenure

Definition of Tenure
“After the expiration of a probationary period, 
teachers or investigators should have permanent or 
continuous tenure, and their service should be 
terminated only for adequate cause, except in the 
case of retirement for age, or under extraordinary 
circumstances because of financial exigencies.”

--AAUP, 1940 Statement on Principles of Academic 
Freedom and Tenure (with 1970 comments)
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Academic Freedom and Tenure

• “Academic freedom in this sense comprises three 
elements: freedom of inquiry and research; 
freedom of teaching within the university or 
college; and freedom of extra-mural utterance and 
act.” (American Association of University 
Professors, 1915).
• “Tenure is not an assurance of lifetime 

employment. Rather it is an assurance of academic 
due process.” (William Van Alstyne (1971), 
reprinted in The Case for Tenure.)
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Benefits of Tenure
• Benefits

• Academic Freedom (Intellectual Benefit)
• Recruitment of best and brightest (Institutional Benefit)
• Assurance that most cutting edge teaching can be done 

(Educational Benefit)
• Professional an Institutional Stability (Employer Benefit)
• Carnegie Classification (Recruitment and Public Benefit)
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Tenure in the U.S.
• Virtually all institutions, both public and private 

offer tenure to at least some faculty.
• The number of Tenured faculty has declined over the 

last few decades.
• Post-tenure review is an emerging norm.

• A corresponding increase in the use of part time 
and adjunct faculty exists as the number of tenure 
track faculty continues to decline.
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Data on Tenure Track
• IP

• EDS Data on Faculty:
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2014: TIAA using 2012 IPEDS Data



Alternative Employment 
Structures in Higher Education

• Renewable term: same long term commitment as 
tenure track but with a renewable period of review.

• Part-time employees (adjuncts) – hired by the 
course or on a yearly contract. 
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Tenure Process at UH
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University of Hawaii System
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