
Date: April 16, 2021 

To: Michael Oishi, Leeward CC Faculty Senate Chair 

From: Gholam Khaleghi 

Subject: Faculty Senate Budget & Planning 2020-2021 Academic Year Report 

 

Purpose: According to the Leeward CC Bylaws, Article V, Section III, the functions of the 
Budget & Planning committee are as follows: 

1. Consult with and advise the Administration on matters relating to projected budgets and 
current expenditure plans. 

2. Consult with and advise the Administration on matters relating to future plans for programs, 
personnel, facilities, and equipment. 

3. Work with the Administration to establish goals and monitor progress toward their attainment. 

4. Review and make recommendations to the Senate concerning policy relating to campus 
resource allocation and use. 

5. Review and make recommendations to the Faculty Senate on the Campus Institutional 
Priorities (IP). 

 

The Budget & Planning committee meets once a month with the following members: William 
Albritton, Matthew Egami, Kathryn Fujioka-Imai, Gholam Khaleghi (Committee Chair), Joy 
Lane, Alyssa MacDonald, Michael Oishi ( Senate Chair), Michael Moser, Wayde Oshiro, 
Shelley Ota, and James West. Carlos Peñaloza, Chancellor and Mark Lane  (Lori Lei Hayashi 
from Feb. 2021), Vice Chancellor of Administrative Services have attended all the meetings. 

 

In 2020, The COVED 19 forced the State to shutdown of tourism impacting the entire economy 
that reduced the State of Hawaii tax revenues by $2.3 billion. The Governor cut the UH System 
budget by $91 million, which led to $4 million budget shortfall for the Leeward Campus. 

 

The Leeward Administration decided to cover the $4 million budget shortfall by using $2 million 
of the $8 million cash reserve and cutting the expenditures by reducing of a) 75% Overtime, b) 
25% lecturers, c) 75% faculty overload, d) 100% student help, and e) 100% travel. 

 

In 2020, the Leeward budget was supplement by the Federal government CARES Act Higher 
Education Emergency Relief Fund (HEERF). This fund was provided mainly to support students 
and essential equipment required for teaching.  

 

On April, 12th, The Chancellor mentioned that we are waiting for the next round of CARES 
Federal funding, which could be up to $8-9 million and will focus on campus priorities list. 



However, the State legislators still working on the budget from the Governor and will know 
about budget allocation in the future. 

  

The following Table shows the fund expenditures and availability as of Feb. 2021: 

 

As of 2/12/2021 Award Period Budget Expenditures
Unexpended 

Balance
Encumbrances 

 Available 
Budget 

CARES Tranche 1 - Student Aid 4/28/2020 - 4/27/2021 1,033,945 1,033,945                                        
CARES Tranche 2 5/05/2020 - 5/04/2021 1,033,944 518,933 515,011 191,142 323,869
CARES Tranche 3 - Minority 
Serving Institutions

6/08/2020 - 6/07/2021 1,811,503 525,868 1,285,635
               
-   

1,285,635

Leeward CARES HEERF Budget, Expenditure, and Unexpended Balance

 

*CARES 2 will expire in May 2021 and CARES 3 will  expire in June 2022 

 

Throughout the 2020-2021 academic year Budget & Planning committee met to discuss and 
examine the Leeward CC budget issues by focusing on both Cost Containment Measures and 
Revenue Generating Ideas that are applicable at Leeward CC Campus as follows: 

 

1) Leeward CC to recommend a retirement incentive. It could be some years of extra service 
added to retirement pay or a sum of money. 

There are approximately 25% of current faculty are eligible to retire resulting in significant 
salary saving for Leeward CC. However, as of November 4, 2020, UHPA has not received 
any formal response from the State’s Chief Negotiator Ryker Wada, Governor David Ige, 
and the State’s Attorney General over the draft Memorandum of Understanding (MOU) 
negotiated between the UHPA Negotiations Committee and the UH Administration over the 
proposed retirement incentive for Faculty Members who retire between December 15, 2020 
through June 30, 2021.  Again, the MOU was transmitted by UH President David Lassner to 
the State’s Chief Negotiator Ryker Wada, Governor David Ige, and the State’s Attorney 
General on Friday, October 23, 2020. 

As of this writing, the retirement incentive is off the table. 

2) Alternative revenue streams strategies: Short, Medium, & Long Term. 

The committee proposed three 5-week summer terms and a 5-week winter term (later 
changed to accelerated winter term). These course offerings would be self-supporting 
with potential of generating more than one million dollar.   

3) Drive a new economy by pivoting to new emerging degrees in the near and distant future.  
Leeward CC to Invest startup capital in emerging markets to diversify from Tourism.  
OCEWD can serve as a new degree or certificate incubator. 

Examine the potential and possibilities for private /public partnerships for commercial 
enterprise operations for Leeward CC. for example, space rentals and service agreements, 
real estate exchanges or sales, lease agreements.  



Partnership with companies who are doing well during COVID-19 and who need more 
workers. Maybe they could offer scholarships , curriculum advice, and  internships, in 
exchange for hiring our graduates and  advertising on campus.  We would include new 
classes and internships in the curriculum and get more students and tuition. Maybe the 
companies could also do advertising to attract more students and future employees. 

There are some concerning issues about these activities as such: a) all rentals must be 
temporary and short term in duration, b) Leeward CC is unable to undermine the market 
for facility rental, c) these activities require insurance to cover the liabilities through 
rental/lease agreement, d) There will be no lease agreement with HART because they are 
seeking long-term lease agreement for their park and ride. 

4) Millions of CARES $ are on the table for workforce and employment training for the 
unemployed.  Sources are both C&C and State DBEDT origins.  Credit programs are primed 
to join OCEWD efforts to train Hawaii's unemployed and generate revenue for the college 
under our business model of operating.  

Drive a new economy by pivoting to new emerging degrees in the near and distant future.  
Leeward to invest startup capital in emerging markets to diversify from Tourism.  OCEWD 
can serve as a new degree or certificate incubator. 

5) Look into partnership with UH Innovation Office and Technology transfer services to 
commercialize research products and transfer to business startups. 

6) Strengthen industry partnerships for contract and employment training utilizing WIOA, 
DBEDT, DLIR, US Vets, OWDB funding sources and more.  Credit programs can contribute 
more to the State Plan for WDC and CTE.  

7) Bottom line is that the college is forced to seek out income sources beyond the normal mode 
of operating and sourcing.  Time to be innovative and creative.  Time to create or redefine 
our jobs if we wish to remain relevant. 
 

Vice Chancellor of Administrative Services Mark Lane suggested to put forward post-
COVID plan for the “new normal” when budgeting and associating fees/costs with online 
and in-person courses. He also mentioned that the Financial Management Group exists on 
campus to help advise financial decisions. This group made-up of Vice Chancellor, Division 
Chairs, and Program Coordinators. 

 

 


