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The Lecturer Mentor Group met with Jim Kardash, UHPA Associate Executive Director, on
Tuesday, November 9th to discuss the challenges that Lecturers on Limited Term Contracts are
experiencing.

Divisions hire Lecturers on an ad hoc, semester-by-semester basis to meet the needs of the
college. Currently, there are 120 Lecturers at Leeward CC. Lecturers constitute 25% of Leeward
CC’s employee base. Appointment as a Lecturer does not guarantee the assignment of any
courses.

A Lecturer may teach courses for more than one Division and for more than one Campus. When
determining whether a Lecturer is eligible for any benefits, all of the Lecturer’s TE assignments
across the entire UH System are taken into consideration.

If a Lecturer is assigned a minimum of eight (8) TEs during either the fall or spring semester,
they are eligible to enjoy the following benefits:

● joining the union,
● having health care coverage,
● earning a tuition waiver, and
● earning retirement credits.

If a Lecturer is not assigned a minimum of eight (8) TEs, they are not eligible for any benefits
that semester.

Regardless of how many TEs a Lecturer is assigned during the summer, they are not eligible for
any benefits.

Limited Term Contracts
According to R-19, Memorandum of Understanding on Lecturer Status in the Bargaining Unit,
Lecturers who have been hired by a Division to teach a minimum of eight (8) TEs for a minimum
of eight (8) semesters in the last seven (7) consecutive years shall be offered a one (1), two (2)
or three-year (3-year) contract. These Limited Term Contracts (LTC) are issued by the
appropriate Dean on behalf of the Division in which the Lecturer met the minimum requirements.
These LTC are supposed to assure the Lecturer that they will be assigned a minimum of eight
(8) TEs in the issuing Division for each semester covered by the LTC.

According to Leeward CC’s HRO, if the Division that issued the LTC does assign the Lecturer a
minimum of eight (8) TEs for both the fall and spring semester as assured in the LTC, then the
Lecturer will be placed on leave without pay during the summer (June 1 through August 31).
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While on leave without pay, the Lecturer will not be able to contribute to their retirement plan
but, they may continue their health insurance coverage by making premium payments directly
to the EUTF. As this is the only way that a Lecturer can continue their health insurance
coverage during the summer without resorting to using the prohibitively expensive COBRA, this
is a very important benefit.

The Problem Lecturers on LTC are Facing
A number of Lecturers with LTC are not being assigned a minimum of eight (8) TEs. When this
happens, the issuing Division rescinds the LTC and replaces it with an Offer Letter valid only for
one semester. If the Lecturer teaches in another Division and/or on other Campuses in the UH
System, and their total TE assignment exceeds the minimum of eight (8) then they are still
eligible for benefits during the semester. However, without the LTC, the otherwise qualified
Lecturer loses their eligibility to be placed on leave without pay during the summer. With that
loss, they also lose their health insurance coverage.

This happened to one specific Lecturer in Spring 2019. She brought the matter to the attention
of the Lecturer Mentor Group in the Spring of 2021. We contacted Jim Kardash to seek his
guidance. He informed us that the case was no longer ripe, that there was no remedy, and that
we should contact him if it ever happened again.

This semester, Fall 2021, this same Lecturer who had once again qualified for and received a
LTC, was, once again, only assigned six (6) TEs by the Division that had issued her a LTC. To
facilitate the assignment of only six (6) TEs, the Division once again rescinded the LTC it had
issued to her and replaced it with an Offer Letter.

This being the second time in less than eight (8) semesters that the Lecturer was assigned less
than the required minimum of eight (8) TEs, this change, in effect, may have also ended her
eligibility for a LTC. Thanks to teaching in two Divisions, cumulatively she was still assigned
enough TEs to qualify for benefits this semester. However, she might not be eligible for health
insurance coverage during the summer and may have to pay the prohibitively expensive
COBRA to protect herself and her family.

The Meeting with Jim Kardash
Having once again not gotten the TE assignment assured by her LTC, she once again
approached the Lecturer Mentor Group for help. As her case is now ripe, we contacted Jim
Kardash again. He agreed to meet with us.

Together, we discussed the following:
1. LTC are issued by Divisions. The issuing Division is supposed to assign the LTC holder

a minimum of eight (8) TEs per semester. The language of the LTC, however, places the
Division under no actual obligation to do so.

2. If the Division does not assign a minimum of eight (8) TEs for either semester, the LTC
holder loses the only benefit of the LTC, i.e., the option to go on leave without pay during
the summer.
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3. When a LTC holder is not assigned a minimum of eight (8) TEs per semester, what are
their options?

Jim Kardash politely listened to our questions and spoke with us about our ideas of how to help
both Lecturers and the UH System. He then informed us of the following:

1. There is nothing that we can do to change the way the Limited Term Contracts are
issued.

2. There is nothing that we can do to change the language of the Limited Term Contracts to
make them actually binding on the College.

3. The only recourse that a LTC holder who is not assigned a minimum of eight (8) TEs per
semester can pursue is to ask their Division Chair to take a course from another lower
stepped Lecturer in the Division and give it to them.

4. If the Division Chair refuses to do so, the only recourse that the now former LTC holder
can pursue is to file a formal complaint against the Division Chair.

5. Finally, he suggested that we draft up a list of our concerns and our proposed solutions
and email them to the negotiators at the Union. He implied that they may take them into
consideration. Beyond that, he made no promises and gave no assurances.
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