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MEMORANDUM 
 
TO:   Chancellor 

Rachel Solemsaas, Karen Lee [Interim], Joseph Daisy, 
Louise Pagotto, Carlos Penaloza, Lui Hokoana,  
Ardis Eschenberg 

 
FROM:  Erika Lacro 
   Vice President for Community Colleges 

 
SUBJECT: GUIDANCE FOR CHANCELLORS IN THE FORMATION 

OF TENURE AND PROMOTION REVIEW COMMITTEES 
(TPRCs) 

 
 
Guidance for Chancellors in the Formation of Tenure and Promotion Review 
Committees (TPRCs) is attached to document our practices, including selection of the 
Faculty Personnel Panel (FPP).  This guidance will help to ensure that all affected 
parties are aware of how the various components of TRPCs are handled. 

 
Should you have any questions, please contact Sandra Uyeno, UHCC Director 
of Human Resources at uyeno@hawaii.edu. 
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  David Tsugawa, Hawai’i CC 
  Michelle Nathan, Honolulu CC 
  Candy Branson, Kapi‘olani CC 
  Jonathan Kalk, Kauaʻi CC 
  Michael Oishi, Leeward CC 
  Rosie Vierra, UH Maui College 
  Michael Kato, Windward CC 
  Associate VP Michael Unebasami 
  Associate VP Tammi Oyadomari-Chun 

Director Sandra Uyeno 
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References 
UHPA-UH Agreement BU07, Article XV, Faculty Personnel Panel (FPP) 
 
B. Membership 

All tenured I and R Faculty at Ranks 4 and 5 and all tenured S, B, and A Faculty 
at Ranks 3, 4, and 5 at UH-Manoa, UH-Hilo, and UH-West Oahu, and all tenured 
Faculty at Ranks 3, 4, and 5 at the Community Colleges shall be on the Panel. 

 
C. Exclusion Option 

A Faculty Member who shall have a case considered by a committee composed 
of FPP members regarding Article IX, XII, XIV, or XVIII, may exclude up to ten 
(10) Faculty Members from serving on any such committee.  For purposes of 
tenure and/or promotion, each applicant shall receive from the Employer an 
explanation of the exclusion option and a form to file to exercise that option.  
Each applicant will be notified of the campus locations of complete listings of 
Faculty who comprise the Faculty Personnel Panel (FPP).  A copy of the FPP will 
be filed with UHPA.  The exclusion process will be completed prior to the 
formation of the Tenure and Promotion Review Committees. 
 
For purposes of academic freedom and disciplinary actions, the exclusion 
process, as specified above, will be completed prior to the formation of the 
respective committees.  Faculty Members serving on committees reviewing 
academic freedom or disciplinary action have the responsibility for recusing 
themselves from service on a TPRC reviewing the candidate's application for 
promotion or tenure. 

 
D. Representation of FPP Member(s) on TPRCs 

1. The appointment of Tenure and Promotion Review Committees (TPRCs) 
provided for in Articles XII and XIV shall be made from the FPP.  At least fifty 
percent (50%) of the membership of each TPRC shall be from the campus of 
the applicant.  FPP members appointed from campuses other than that of the 
Applicant shall be from the discipline of the applicant or from related 
disciplines. 

 
Composition of TPRCs 
All Community Colleges [CC] Chancellors meet to compile TPRCs for applicants on 
their respective campuses. 

 Historically, a CC TPRC has five (5) committee members. 

 Pursuant to the collective bargaining language above, three (3) are from the 
applicant’s campus (outside of the applicant’s department) and two (2) are from 
another campus from the applicant’s discipline or closely-related discipline. 
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 Chancellors attempt as much as possible to select off-campus faculty from a CC 
campus since our mission is different from four-year campuses. 

 However, if difficulty is experienced in identifying faculty given the criteria below, 
on a few occasions, faculty from four-year campuses have been asked to serve 
on CC TPRCs. 

 
Selection 
In selecting faculty for each TPRC, Chancellor must consider: 

1. Faculty who were excluded through the Exclusion Option process;  
2. Rank of the faculty applying (only faculty members of equal or higher rank); 
3. Discipline when selecting the off-campus faculty; and 
4. Balance or mix of gender and ethnicity. 
 

Availability of faculty is another challenge faced by Chancellors when they identify a 
faculty they want to assign: 

a. Faculty might be on sabbatical leave or other personal leave; or 
b. May have served on the same individual’s TPRC in a prior application (in that 

case, that faculty will not be assigned again). 
 
Assignment Limits 
Chancellors limit TPRC assignments to no more than three (3) per faculty.  Recently, 
with the limited number of Rank 5 faculty, and considering the criteria above, there are 
faculty who are assigned to serve on three (3) committees. 
 
Unresponsive FPP member 

Inform campus chancellor who then contacts unresponsive FPP member’s chancellor. 


