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 The following document presents a brief overview of the General Education Design Team’s 
 current status in developing a UH System-wide General Education Proposal. The document 
 expresses two integrated branches of reflections from our team.  The Guiding Principles  section 
 articulates the pedagogical values that are represented in the  Place-Based Inquiry Curriculum 
 Model  section. While the document expresses our current thinking in developing a General 
 Education proposal, it should not be viewed as a complete and finished product. The Design 
 team has continued to work beyond the summer institute to create a visionary and practical 
 proposal. 

 We thank you for the opportunity to update you, the All Campus Council of Faculty Senate 
 Chairs (ACCFSC), on our process and progress as it relates to developing a proposal for a 
 “refresh” of the General Education curriculum at UH. 

 I.  Guiding Principles: 

 Our Guiding Principles Design Process  - At  the summer institute  , the design team was 
 provided with a significant amount of information regarding General Education. This included 
 information for how general education is currently provided at UH, some ideas and  examples of 
 how general education  was provided at other universities, and some ideals and guidelines that the 
 design team should use to orient themselves around developing a “model” general education 
 curriculum. Much of this information was provided by the experts at UH. This included 
 President Lassner’s charge to the group that stood as some general expectations as to what the 
 new General Education curriculum would accomplish, including being relevant, efficient, 
 comprehensive it relates to the landscape of General Education at UH and across the nation, as 
 well as all the other topics outlined in the  summer institute schedule of events  . Generally 
 speaking, these topics align around the current foundations and competencies within general 
 education at UH, including themes like written communication, oral communication, information 
 literacy, quantitative reasoning, etc. 

https://www.hawaii.edu/offices/vp-academic-strategy/academic-programs-and-policy/general-education-redesign/gen-ed-si/
https://www.hawaii.edu/offices/vp-academic-strategy/academic-programs-and-policy/general-education-redesign/curr-models/
https://www.hawaii.edu/offices/vp-academic-strategy/academic-programs-and-policy/general-education-redesign/curr-models/
https://www.hawaii.edu/offices/vp-academic-strategy/academic-programs-and-policy/general-education-redesign/gen-ed-si/sched/
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 In order to focus our attention and efforts to create a new General Education curriculum amidst 
 the great variety of information provided to the Design Team at the summer institute, we 
 identified five Guiding Principles: we needed a  student  -centered General Education curriculum 
 that is  unified  across the UH System, one which prioritizes  learning  and the achievement of 
 excellence  and equity, while building individual and institutional capacities for research, critical 
 thought, improvement, communication, and civic engagement. In addition, the group felt very 
 strongly that we should be prepared to deliver this general education curriculum in the context of 
 and service to  Hawaiʻi  .  

 To reiterate, the definition and articulation of the Guiding Principles ensures that our General 
 Education curriculum at UH is grounded in Hawaiʻi, values teaching and learning, improves the 
 student experience and increases the roles of our institutions and stakeholders in facilitating 
 achievement and success. We aim to have a General Education curriculum that operates within a 
 unified system to encourage successful student transfer, matriculation, and graduation. To be 
 clear, the intention is to unify while still preserving the autonomy, identity, and decision-making 
 power of each campus. We also felt it essential that we situate the general education curriculum 
 within the context of accountability as it relates to accreditation, national expectations within 
 higher education, and in an effort to hold ourselves accountable to our own values. 

 The proposed  Guiding Principles for General Education at University of Hawaiʻi  include: 

 The Principle of Hawaiʻi -  Hawaiʻi, the history of Hawaiʻi, and Native Hawaiian 
 knowledge and values are situated at the foundation of the General Education curriculum 
 across the University of Hawaiʻi System as we acknowledge our responsibility as an 
 Indigenous-Serving Institution.  

 He aliʻi ka ‘āina; he kauā ke kanaka.  The land is chief; people are its servant. 

 The Principle of Learning  - A diverse and high-quality liberal education utilizes the 
 expertise of the faculty across all disciplines in conjunction with relevant pedagogies and 
 high-impact educational strategies to prepare our students for the workforce and society. 

 E lawe i ke aʻo a mālama, a e ʻoi mau ka naʻauao.  One who takes their teachings and 
 applies them increases their knowledge 

 The Principle of Students -  Our holistic, student-focused approach supports students’ 
 interests by creating experiences that value health and growth within a safe space 
 community as essential aspects of learning, achievement, and success.  

 ‘O ke kahua ma mua, ma hope ke kūkulu.  The foundation first, then the building. 

 The Principle of Unity -  A single General Education framework across all 10 campuses 
 of the University of Hawaiʻi System preserves each campus’s unique identity and 
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 strengths while facilitating the goal of student engagement, learning, achievement, and 
 success.    

 Pūpūkahi i holomua.  Unite to move forward.  

 The Principle of Excellence -  Excellence is demonstrated through assessment and 
 evaluation of General Education within a context of accreditation and the alignment to 
 national standards for the purpose of improvement.  

 Kūlia i ka nuʻu.  Strive for the summit of the mountain; always seek excellence.  

 Our Guiding Principles Design Progress -  As the Guiding Principles organize our thoughts 
 around what we would like to see in our “refresh” of the General Education curriculum at the 
 University of Hawaiʻi, we are hopeful. We have framed them within hopeful considerations, but 
 they also provide direction and purpose. These principles frame our work by making a case for 
 why the UH system should change the direction of General Education over the next several 
 years.  

 We are working now to ensure principles are comprehensive in terms of the values we have, the 
 work that we do, the expectation we desire, and the responsibilities we must uphold. Currently, 
 we have been working in two different groups. One with the principles that guide our General 
 Education curriculum, and another that is modeling the General Education curriculum. Our 
 process will be done when we bring these two pieces together and put them in clear alignment. 

 Currently, our process and timeline to completion includes: 

 ●  We are completing draft sections of the principles. These sections discuss unique 
 components of the principles.  For example, in the principle of Unity, we have a section 
 focused on explaining how a unified General Education model across all of the 10 
 campuses eliminates confusion among students about their degree requirements and 
 transfer credits. 

 ●  We are integrating feedback and utilizing a team of editors to organize, format, stylze, 
 and appropriately reference the document. 

 ●  We are bringing back the entire design team for a formal review of the Principles draft. 
 ●  We are working to integrate the Principles with the “Model” Curriculum. 
 ●  The “Full” proposal will be shared with our Advisory group, full Design Team, and select 

 experts who participated in the summer institute for final “draft” review. 
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 II.  A Place-Based Inquiry Model of General Education for UH 

 1.  Expectations: 

 Summer 2021 General Education institute members spent over a month discussing possibilities, 
 complexities, and goals regarding a system-wide General Education Program. Institute members 
 delved deep and with rigor into the literature of the field, examined leading practices in higher 
 education nationally, and here suggest a model that we expect to be further developed by a 
 system-wide faculty team at the implementation stage. This model is developed within our 
 Guiding Principles, and implements the values of an indigenous Hawaiian Place of Learning; 
 that learning and students be prioritized; and that a system-wide General Education program 
 embraces both unity and excellence. 

 2.  Institutional context 

 Students entering the university may be at varied stages of educational and life experiences. Our 
 programs must respect their accomplishments, talents, and community roles, and offer 
 challenging, scaffolded, and meaningful opportunities to develop skills and knowledge areas. 
 Upon completion of their programs, our certificate and degree holders contribute to our 
 communities as lifelong learners, citizens, creators, innovators, caregivers, and members of our 
 workforce.  

 General education is a key element of this educational purpose. General education is one way 
 that the university fulfills its responsibility to provide opportunities for students to develop 
 crucial skills and habits of mind. General education also aligns our curricula with accreditation 
 needs and facilitates transfer for students, a crucial function as more students move between UH 
 campuses and across different higher educational systems.  

 General education at University of Hawai`i has previously been shaped by faculty curriculum 
 design on individual system campuses, and then through a process of coordination, consultation, 
 and system-wide general education committees. Via these processes, the system has reached a 
 significant degree of articulation and consistency, and these goals remain uppermost in any 
 system-wide redesign.  

 The work of the Summer 2021 General Education Institute has been to offer suggestions for a 
 possible new system-wide General Education structure, keeping in mind the needs of campuses 
 to offer a variety of associates, and bachelors degrees to diverse communities of students.  

 3.  Current model: Diversification 

 The current system operates via three broad frameworks of student requirements: classes to build 
 skills or competencies like written and oral communication; a scaffolding requirement for 
 students in Bachelor’s programs to complete some General Education courses in the upper 
 division, often in the context of the major; and a diversification requirement for students to 
 complete coursework in five major fields of academic knowledge, namely the Arts, Humanities, 
 and Literatures; Social Sciences; and Natural Sciences.  
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 The overlap of these three areas of requirements demonstrates the university’s commitment to 
 excellence in General Education throughout terminal associates degrees, transferable associate 
 degrees, and bachelor degree programs, but also presents a formidable array of requirements to 
 undergraduate students seeking to complete degree requirements. 

 4.  Design process 

 Several excellent models have been put forward by institute members to include competencies 
 into a proposed General Education curriculum. Conversations have been held regarding the 
 strengths of interdisciplinary and more discipline-specific approaches to some skills, particularly 
 communication and quantitative reasoning skills. Discussion has also been held about the 
 importance of UH’s opportunity as well as responsibility to support our various campus ILO’s 
 and to develop a course for all students that would highlight the history, culture, values, 
 language, and learning traditions of Native Hawaiians. Transfer and articulation issues were 
 discussed. 

 In addition, three key Gen Ed phases for students have been identified, namely:  

 Core and interdisciplinary framing courses that offer high-impact experiences for new 
 students 
 A thematic pathway over several years, developed by and within student majors 
 An applied, research oriented, or student-directed capstone experience 

 Finally, four practical values have been identified in designing the general education curriculum, 
 which include: 

 ●  Centering Hawaiian Place of Learning in student learning 
 ●  Easing the ability for students to transfer (within UH system and non-UH institutions) 
 ●  Ensuring that equity is represented to promote student access to higher education 
 ●  Maintaining flexibility in order for individual campuses to determine their own 

 place-based approaches in implementation 

 The proposed structure in this document takes these discussions into account and integrates 
 several features, including the three Gen Ed phases and the practical values in designing the 
 general education curriculum. 

 5.  Proposed Structure: 1

 The General Education team has proposed a system-wide set of requirements based on 
 competencies or desired skills manifested in student learning. The competencies-based structure 
 does not use diversification coding, but rather relies on defined student learning outcomes that 
 can better support interdisciplinary teaching.  

 Over the month of July, institute participants heard expert presentations on, and discussed in 
 depth the competencies that are required by accreditors, recommended by peer institutions, and 

 1  Competencies and capacities are used interchangeably. In our discussions, capacities express a more holistic 
 strength-based and growth-centered understanding of the essential skills to foster student learning. Competencies 
 implies a compliance understanding of these essential skills. We may change the language in the proposal. 
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 identified as important to our communities. The team has identified the following competencies 
 or areas of skills, literacies, and knowledge-bases. The team has further discussed how to ensure 
 appropriate scaffolding of specific capacities during the length of a degree program, and 
 integrated with the major as appropriate. 

 Rather than divide these into “skills” that can be taught in an interdisciplinary way, and 
 “diversification” areas that largely cannot, the institute proposes that we regard the following as a 
 set of competencies and areas of understanding that can be incorporated into interdisciplinary 
 teaching and learning, particularly at the foundational or lower-division level. 

 Quantitative Reasoning  Oral Communication  Written Communication 

 Hawaiian Place of Learning  Intercultural & Global 
 Awareness  Sustainability 

 Asia/Pacific  Hawaiian Language  Second Language 
 Arts, Humanities, and Literatures 

 reasoning and literacy 
 Social Science reasoning 

 and literacy 
 Natural Science reasoning 

 and literacy 
 Ethical Reasoning  Teamwork  Creative Expression 

 Critical Thinking  Data Literacy  Digital & Information 
 Literacy 

 Applied Learning / Cornerstone / Capstone  Civic & Community 
 Engagement 


