
Faculty Committee Report 4.8.22 

Present: Chris, Suzette, Gregg, I-Chia, Reina, & Danny 

Nonvoting: Michael Oishi, Jason Yamashita 

Absent: Irwin (prior commitment), Allan 

1. Is there a Leeward Policy or Procedure that lays out why a retiring faculty member gets 
paid for Fall overload but a tenured faculty member who teaches in Fall doesn’t. 

Human Resources Office replied and gist of it is there is no policy but there is the following resolution: 
The faculty in the situation you describe will be paid overload.  As soon as we receive final 
instructions, we will work with the Division to process the overload. 

This documentation has to be retained should it ever arise again.  Once a precedence has been set, it’s 
established for all future similar occurrences. 

2. Does the legislature know that academic divisions are suffering to the extent they are due to the 
current hiring freeze? 

This is more a college-wide issue that also came up in Campus Council today, Admin Staff is down 34% 
so fewer people have to do more. Same with academic divisions and so on right down the line.  We’re 
operating under the $80m budget reduction until the legislature and governor signs off on the upcoming 
budget.  THEN we’ll be able to start seeing change. 

3. Is there potential for shortening the 16-week semester to 15 weeks as is being done at UHWO.   

MW/TR classes would have to be 80 minutes long.  Shorten time between classes to maintain the 
current schedule?  This is a Deans and Division Chairs agenda item. 

4. “Faculty Burnout” was brought up.  Suggestions to assist faculty in feeling less overwhelmed 
included increasing the time between the end of Fall Semesters and the beginning of Spring (2 
complete weeks this academic year) and reducing class size for online courses.   
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As noted in the above rough schedule on beginning and end dates, semester breaks between Fall and 
Spring are being reduced to as short a time as possible.   

5. OER and Tenure Dossiers: draft of the UH OER guidelines for Tenure applications 

Jason presented on this which will be helpful for faculty who develop and use OER materials when they 
prepare their tenure/promotion dossier. 

The Chair won’t be a Faculty Senate member next year, so anyone wanting to step up into this position 
has that unique opportunity at our last meeting of the semester in early May. 

 


