
Faculty Committee Meeting 1/21/22 

Committee Members Present: Danny, I-Chia, Suzette, Gregg, Reina, Allan & Irwin 

Absent: Chris 

Non-committee members present: Michael Oishi 

Vaccination Requirement: It’s looking like boosters may be required in the coming months, though 

probably not before Fall Semester. 

Faculty Teaching Issues: This is now in the Vice Chancellor’s and Division Chair’s kuleana. 

Updated Student Complaint Process: The process was updated with Step One – see your instructor – 

removed and the former step 2 – contact the Division Chair – in its place. The form is on the college’s 

website where students can more easily access it.  Plus due to changes in Division Chairs and the Vice 

Chancellor, it needed to be corrected. 

DE Assessment:  Danny wrote to the chair of the DE Committee about the perceived over-emphasis on 

student communication in the DE Guidelines.  They’re in the process of reviewing and revising the 

guidelines.   

Overload Issue: This issue stems from a faculty member who taught an overload in Fall Semester but 

had to take medical leave in Spring semester so they weren’t compensated for the overload.  According 

to the Human Resources Office, the UHPA contract states faculty workload on an annual basis is 27 TEs 

minimum.  As Irwin astutely pointed out, Sick Leave is measured in hours while TEs are measured in 

terms of time in class and class prep.  It’s not the same.  Danny will follow up this conversation as faculty 

who teach overload in Fall and then retire do get paid the overload.  According to HRO, this is because 

the faculty member is no longer employed in the subsequent semester. I will be seeking clarification 

from HRO on this issue and report back before the next meeting. 

The question came up how the new hires announced during Convocation got hired if there’s a hiring 

freeze? Some of the positions are grant funded so they don’t fall under the hiring freeze since they don’t 

require G-funding. Other positions, Mental Health Counselor, a couple of Security Officers fell under the 

“Health Safety” exemption requests that were made to the system office and approved.   

Still other positions had exemption requests submitted and approved and that’s how they got hired. It’s 

a long, drawn-out process that takes more than a few months to occur, but basically a request is made 

at the unit/division level for a position to be filled, Admin reviews it and if they approve that exemption, 

they process it forward where it hits the system office and ultimately needs the University President to 

sign off on it as well.   

The concern then came up about the 2-Year Deadline on filling vacancies then the position number gets 

transferred to the UHCC Vice President to reallocate.  With the current freeze on hiring the clock is 

ticking on vital teaching positions and the question came up will those positions be lost due the freeze.  

Danny will look for clarification from HRO on this too. 

It was pointed out that teaching different POT courses – 8 week courses, even 5-week courses, may 

have a detrimental effect on retirement for faculty.  Danny will seek clarification on this as well. 



Next, it was pointed out that lecturers retirement accrual is different from FTEs.   Since they are hired by 

the semester, they only earn 9 months of retirement annually while FTE faculty are earning 12 months 

retirement due to their contract.  It would be a great help if they could get their 9 month payments 

stretched to 12 months as well. 

It was pointed out that Participation Verification is currently an “optional” notification and given the 

importance of that activity, it should be changed to a “required” item on faculty syllabi.  This will take 

Faculty Senate action.  We’ll have to make the motion at the Faculty Committee level first, then send it 

to the larger Faculty Senate. 

The Committee Chair will report back on the identified items before the next meeting in early February. 


