
Faculty Committee Meeting Summary: November 5th, 2021 

Present: Suzette Scotti, Gregg Longanecker, Irwin Yamamoto,  

Absent: Chris Garnier, JiaJia Garcia 

Nonvoting Members Present: Michael Oishi 

The agenda, some of which is rolled over from the last meeting, is below: 

1.       Optional Syllabus Notifications: The Faculty Committee will voting on transitioning the 

Participation Verification statement to being a required statement.  Otherwise, the Vice Chancellor of 

Academic Affairs is in charge of Optional Notifications while the Faculty Senate will continue to approve 

Required Notifiications. 

2.       Summer Teaching Load: Scheduling is a UHPA contract issue where it states that scheduling is a 

Division Chair function. The complaint about a faculty member who wanted to teach 12 credits in one 

summer session is an issue that the faculty member needs to resolve with the Division Chair.   

It was brought up that other concerns would be raised – faculty are only allowed to earn so much above 

their base salary, so someone teaching 12 credits would probably not be able to be paid for the full 12 

credits.  Another issue was course quality which would seem to be a potential problem.  Another point 

brought up was how teaching such a course would affect Fall Semester enrollment in that same course.  

Finally, another concern was if it would decrease credits to be taught by other faculty members, 

especially if it were to result in lecturers losing credits. 

3.       Additional Issues: The disparity in tenure/promotion narrative lengths was brought up as an issue 

that the Faculty Committee should examine.  Discussion  

4.       Vaccination Requirement: Faculty teaching online courses only are still be required to get 

vaccinated despite no presence on campus.  This is a UH Mandate, not Leeward.  It’s also following the 

Presidential Mandate so pending legal fallout, it is what it is.   

It was pointed out that at a school in South Carolina, the administration, after converting to more online 

classes, reduced the seating capacity for online classes in recognition of the increased time spent on 

those classes as opposed to face to face courses.  The Leeward approach initially was to increase 

capacity but as it currently is, seating capacity is the same for face to face and online classes.   

An addition concern brought up was that the Distance Education Guidelines makes student to student 

communication an unduly overriding concern.  One faculty member brought up the view that students 

have that sometimes the use of student to student communication is a “make work” activity that 

doesn’t really add to the course content – it’s seemingly assigned to address an assessment issue rather 

than an academic issue.  The Committee Chair will seek guidance from the DE Committee on this issue. 

5.     My vague email:  I sent out an email that I thought was going to Waianae faculty only but seconds 

after sending it realized it went out school-wide.  Rather than send out a retraction, I waited to see what 

kind of results I’d get – seven responses from Waianae Moku faculty and twelve from Pu’uloa campus 

faculty.  As the Faculty Senate Chair pointed out, it isn’t really a Faculty Senate issue, but in defense of 

the approach taken, I didn’t know that until the responses came back.   



For the Waianae Moku campus, the concern is that students are seeking all sorts of excuses on why they 

can’t do the assigned work and faculty feel overwhelmed with the breadth of the work they need to do 

to meet both student needs and basically stay grounded.  The Waianae Moku campus is going to be 

setting up a meeting to see how the issues can be better identified and then resolved.  For the Pu’uloa 

campus, the Committee Chair will be communicating with the EMT program to see what kind of 

additional support they can provide.  Some faculty have done extraordinary work on setting up online 

classes, so maybe some kind of assistance – short problem solving tutorial videos maybe – can be set up 

as we continue to move forward. 

Overall, the committee had no issues that require further Faculty Senate action.  The next meeting will 

be scheduled for the first Friday of December at 2pm instead of 1pm so that the full committee can 

meet.  

 


