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Requesting a Comprehensive Plan to Achieve a Reimagined 
University of Hawai‘i  

 

WHEREAS, Hawai‘i is a special place where diverse people and communities live, work, 
learn, and play with empathy for others and in a sustainable manner; and 

WHEREAS, the University of Hawai‘i (“University”) System is the single most 
important contributor to the future of Hawai‘i and provides the intellectual capacity to address 
Hawai‘i’s challenges and opportunities, and stimulates the economy through its research and 
scholarship; and 

WHEREAS, in 2020, the COVID-19 pandemic dramatically and suddenly changed the 
course of the University’s operations spanning course delivery, health and safety measures, and 
severe financial impacts, thereby prompting the Board of Regents (“Board”) to adopt Resolution 
20-03, Proclaiming an Emergency and Directing Action by the University of Hawai‘i 
Administration, including consideration of budgetary actions and programmatic and 
administrative restructuring; and 

WHEREAS, while the economy is starting to recover, economic forecasts indicate that 
Hawai‘i’s general fund revenues are not likely to return to pre-pandemic levels within a three to 
six-year timeframe and federal assistance is only a temporary stop-gap measure and mostly 
restricted to specific uses; and 

WHEREAS, the University and the State still face long-term fiscal challenges ahead, 
including the likelihood that even when the economy does recover, the University may not 
receive the levels of State general fund support it has received in the past, particularly after 
adjusting for inflation; and 

WHEREAS, the Board recognizes that a forward-looking University System that is 
highly focused on the needs of Hawai‘i now and in the future, as identified in the Budget Policy 
Paper approved by the Board in October 2020, will play a critical role in the State’s overall 
recovery and that the Board’s engagement with the University Administration on strategic 
planning is critical to ensure the University’s ability to thrive in its multi-faceted mission; and 

WHEREAS, as a result of anticipated permanent general fund base budget reductions 
(after adjusting for inflation), the major University units (four-year campuses, community 
college system, and system administration) have held extensive discussions and conducted post-
pandemic planning since spring 2020 to identify specific actions that can help ensure the long-
term sustainability and viability of the University while focusing on the most important needs of 
the State for recovery and beyond; and 

WHEREAS, the economic impact of the COVID-19 pandemic has brought forth the 
opportunity to redesign UH to be a university system driven by strategic priorities and initiatives 
that advance the entire State of Hawai‘i, a system that reduces its heavy reliance on general fund 



University of Hawai‘i Board of Regents 

R E S O L U T I O N  
    

2 

21-01 

support by containing costs and creating new revenue streams, while keeping tuition affordable; 
and 

WHEREAS, the approach to navigating the future of the University as an anchor in the 
Pacific linking Hawai‘i to the rest of the world must be driven not by its budget, but by a long-
term vision of a reimagined institution of higher education that supports the State of Hawai‘i in 
providing a thriving economy for Hawai‘i’s people to live, work, learn, and play, a vision for 
“What should the University of Hawai‘i look like in 2030?”; and 

WHEREAS, the vision for the University should support the needs of the State by 
educating more of Hawai‘i’s citizens to strengthen communities, preparing more Hawai‘i 
residents for jobs to meet current and emerging workforce needs, helping develop new economic 
sectors and refocusing those in need of a refresh, continuing to grow the University’s research 
enterprise, strengthening philanthropy and community partnerships, and developing alternative 
sources of revenue; and 

WHEREAS, actions taken to meet those needs should reflect the distinctive missions of 
each unit while also creating greater synergies to form a more cohesive university system that is 
collectively stronger than the sum of its parts and is both more effective and efficient as a whole 
in serving communities across the islands; and  

WHEREAS, the University’s budget should support its vision and prioritize maintaining 
tuition at affordable levels, ensuring equitable statewide access to high-quality programs, 
maximizing success for students regardless of backgrounds, serving new constituencies across 
the State, and providing quality environments for students, researchers, faculty, and staff to 
thrive in education and research; and 

WHEREAS, the University Administration must continue to actively pursue significant 
reorganization, realignment, and rightsizing of programs and functions to support a positive 
vision for the future in a manner that respects bargaining unit contracts and enables students to 
complete their programs of study while creating spending efficiencies that can enable new 
investments in high-priority programs that position the university to better serve its students and 
the community in an environment that relies less on state general funds; and 

WHEREAS, although the Board is mindful of the possibility that the Hawai‘i State 
Legislature may view this acknowledgment by the University that it may need to rely less on 
state funds as a trigger to reduce the University’s base budget, the Regents hope and believe that 
legislators will instead appreciate the willingness and good faith effort of the University to accept 
this possibility and will continue to allow the University the flexibility and management 
authority it needs, including full use of reserves in its special funds and removal of sunset dates 
on authorities that have already been granted so the university can continue to successfully 
navigate through the next four to six years until realignment and stability are achieved on the 
path to a reimagined future. 

NOW, THEREFORE, BE IT RESOLVED that the University Administration is 
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requested to perform the following actions: 

1. Develop and articulate a vision for a modern rightsized, highly-integrated statewide 
system of public higher education that reimagines the effective and efficient delivery of 
education and supports statewide needs without diminution of quality of educational 
programs, or research level and impact.  The vision should present a holistic view of the 
University System, rather than a view siloed by units and campuses. 

2. Develop a plan to achieve that vision that is strategic and focused on the priorities for a 
reimagined University and not simply an elimination of programs and services or 
delineation of budget reductions. 

3. Continue to engage with campus constituencies and stakeholders to the maximum extent 
possible over the next months to gather input and ideas on the vision and plan, using all 
available and relevant background documents and studies. 

4. Present to the Board for review and approval at its July 2021 meeting a proposed long-
term vision on the reimagined University. 

5. Fully develop a plan that can accomplish the necessary reorganization and realignment of 
programs and functions to achieve the vision for a reimagined University in a manner that 
does not avoid hard choices but: respects collective bargaining contracts and our 
employees,  enables current undergraduate and graduate students to complete their 
programs of study, creates spending efficiencies, invests in high-priority programs, 
creates new revenue streams and opportunities, and positions the University to better 
serve its students and all islands within its allocated general fund appropriation while 
holding tuition at current rates with any necessary increases at levels not to exceed 
inflation.  

6. Present to the Board for review and approval at its November 2021 meeting a plan that 
includes specific measures that will be taken to achieve the long-term vision with annual 
milestones, and the associated budgetary implications and projections with underlying 
assumptions for fiscal years 2022, 2023, 2024, and 2025.  The presentation to the Board 
should include details on the consultation and collaboration with University students, 
faculty, staff, and other stakeholders that occurred in developing the plan and the criteria 
used to reach decisions.  This plan should also be consistent with the actions requested in 
Board Resolution 20-03. 

7. Following the presentation to the Board in November 2021 and with full consideration of 
all comments and suggestions received, finalize the vision and plan by the end of 
calendar year 2021. 

BE IT FURTHER RESOLVED that the Administration report to the Board at each of its 
regular meetings on its progress and recommendations for changes to either the content or the 
timing of the implementation of the plan. 



REPORT OF THE COVID-19 STRATEGIC RESPONSE AND ECONOMIC  
RECOVERY PERMITTED INTERACTION GROUP 

March 12, 2021 
 
The purpose of this final report is to share the resulting findings and recommendations 
of the COVID-19 Strategic Response and Economic Recovery Permitted Interaction 
Group (“Task Group”) with the full Board of Regents (“Board”).  Deliberation and 
decision making regarding the final report and dissolution of the Task Group will take 
place during a subsequent meeting, pursuant to permitted interactions under the 
Sunshine Law, Section 92-2.5(b), Hawai‘i Revised Statutes. 
 

I. Background 

A. The Task Group was established by the Board as a permitted interaction 
group at its May 21, 2020, meeting “to support and monitor the university's 
strategic response to the impacts engendered by COVID-19 upon the 
health and safety of the university community, the continuation of 
academic education and programs, research and technology 
infrastructure, revenues, operating costs and expenses, and the overall 
present and future viability of the university system.”  Because “it is not 
anticipated that a sense of normalcy will be returned to until a vaccine is 
developed, it is important that the board engage more actively in the 
strategic planning by the university administration to better inform key 
board and administration decisions in the near- and long-term.  The Task 
Group is intended to assist the board in this regard.”1 

B. The Task Group included the following Regents: 
1. Ben Kudo, Board Chair 
2. Randy Moore, Board Vice-Chair 
3. Alapaki Nahale-a, Board Vice-Chair 
4. Jan Sullivan, Budget and Finance Committee Chair 
5. Robert Westerman, Personnel Affairs and Board Governance 

Committee Chair 
 

President David Lassner, Vice President (VP) for Administration Jan 
Gouveia, VP for Community Colleges Erika Lacro, VP for Legal 
Affairs/University General Counsel Carrie Okinaga, and VP for Budget and 
Finance/Chief Financial Officer Kalbert Young participated in most of the 
Task Group meetings.  Kendra Oishi, Executive Administrator and 
Secretary of the Board of Regents, provided support to the Task Group. 

C. The Task Group met almost weekly between May 29, 2020, and March 
12, 2021, holding a total of 35 meetings, to discuss various issues with the 
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ultimate goal of better utilizing resources for strategic decision making in 
the wake of the economic impacts caused by the COVID-19 pandemic. 

The Task Group focused its efforts on three strategic areas: 
1. Campus operations: safety measures, educational challenges and 

shifts, and the student experience. 
2. Financial impacts to operations: anticipated order of magnitude 

impacts and scenarios, desired strategy to address fiscal constraints, 
emergency measures or changes to procedure to enable timely, 
strategic, and cohesive actions on budgetary matters. 

3. The University’s role in economic recovery: what is required to make 
higher education relevant and critical to Hawai‘i’s economic recovery 
and the growth of a healthy, diversified economy. 

D. The Task Group received regular updates from Administration on matters 
related to the budget, employment-related discussions, and legislative 
proposals and initiatives.  The Task Group also held frequent discussions 
on communication and outreach with the University community and 
beyond, particularly with regard to a vision for the University’s future.  
Additionally, the Task Group held meetings with invited guests: 

1. During a meeting held on June 12, 2020, the chancellors of each of the 
ten campuses were invited to provide a report on the impacts of 
COVID-19 on their specific campus, their response, and challenges 
and opportunities. 

2. During a meeting held on July 10, 2020, the Task Group received a 
report on remote learning from the technology and academic 
programming perspectives, and an assessment of the student 
experience and future adaptation. 

II. Recommendations 
The Task Group recommends: 

A. Adoption of the attached University of Hawai‘i Board of Regents 
Resolution Requesting a Comprehensive Plan to Achieve a Reimagined 
University of Hawai‘i (Resolution).  The Resolution includes findings of the 
Task Group and recommends seven specific action items. 

1. Develop and articulate a vision for a modern rightsized, highly-
integrated statewide system of public higher education that 
reimagines the effective and efficient delivery of education and 
supports statewide needs without diminution of quality of 
educational programs, or research level and impact.  The vision 
should present a holistic view of the University System, rather than 
a view siloed by units and campuses. 



2. Develop a plan to achieve that vision that is strategic and focused 
on the priorities for a reimagined University and not simply an 
elimination of programs and services or delineation of budget 
reductions. 

3. Continue to engage with campus constituencies and stakeholders 
to the maximum extent possible over the next months to gather 
input and ideas on the vision and plan, using all available and 
relevant background documents and studies. 

4. Present to the Board for review and approval at its July 2021 
meeting, a proposed long-term vision on the reimagined University. 

5. Fully develop a plan that can accomplish the necessary 
reorganization and realignment of programs and functions to 
achieve the vision for a reimagined University in a manner that 
does not avoid hard choices but: respects collective bargaining 
contracts and our employees, enables current undergraduate and 
graduate students to complete their programs of study, creates 
spending efficiencies, invests in high-priority programs, creates new 
revenue streams and opportunities, and positions the University to 
better serve its students and all islands within its allocated general 
fund appropriation while holding tuition at current rates with any 
necessary increases at levels not to exceed inflation. 

6. Present to the Board for review and approval at its November 2021 
meeting a plan that includes specific measures that will be taken to 
achieve the long-term vision with annual milestones, and the 
associated budgetary implications and projections with underlying 
assumptions for fiscal years 2022, 2023, 2024, and 2025.  The 
presentation to the Board should include details on the consultation 
and collaboration with University students, faculty, staff, and other 
stakeholders that occurred in developing the plan and the criteria 
used to reach decisions.  This plan should also be consistent with 
the actions requested in Board Resolution 20-03. 

7. Following the presentation to the Board in November 2021 and with 
full consideration of all comments and suggestions received, 
finalize the vision and plan by the end of calendar year 2021. 

B. The dissolution of the Task Group. 

III. Conclusion 
The Task Group has concluded its task as identified when the Board 
approved its creation during its May 21, 2020, meeting.  Its specific 
recommendations and call to action are included in the attached Resolution.   
While the Task Group recommends dissolution at this time since it has 
concluded its current scope of work, it recognizes that the underlying issue of 
long-term sustainability will continue to impact the University and the State as 



a result of the long-range economic impacts caused by the COVID-19 
pandemic.  This creates an opportunity for the University to assess its 
priorities in the context of benefits to the State of Hawai‘i, and to solidify a 
vision for a reimagined University of Hawai‘i.   

 
ATTACHMENT 
Draft Board Resolution 21-01 Requesting a Comprehensive Plan to Achieve a 
Reimagined University of Hawai‘i 




