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REPORT OF THE PERMITTED INTERACTION GROUP ON TENURE 
September 10, 2021 

 
The purpose of this final report is to share the resultant findings and recommendations 
of the Permitted Interaction Group on Tenure (“Task Group”) with the full Board of 
Regents (“Board”).  Deliberation and decision making regarding the final report and 
dissolution of the Task Group will take place during a subsequent meeting, pursuant to 
permitted interactions under the Sunshine Law, Section 92-2.5(b), Hawai‘i Revised 
Statutes. 
 

I. Background 

A. The Task Group was established by the Board as a permitted interaction 
group at its February 18, 2021, meeting to review and investigate the 
issue of tenure with a focus on reviewing the following areas:  (1) the 
history and purpose of tenure; (2) the evolution of and current views and 
developments on tenure; and (3) the current criteria and decision making 
process for tenure. 

B. The Task Group included the following Regents: 
1. Ben Kudo, Board Chair 
2. Jan Sullivan, Budget and Finance Committee Chair and Task 

Group Chair  
3. Robert Westerman, Personnel Affairs and Board Governance 

Committee Chair 
4. Ernest Wilson, Academic and Student Affairs Committee Chair 

 
[Note: The titles listed reflect the positions held during the time the Task 
Group was established.  Regent Sullivan’s term on the Board ended on 
June 30, 2021, but she remained on the Task Group and continued to 
serve as its Chair until the activities of the Task Group concluded.] 

 
The Task Group also included the following members: 

• Christian Fern, Executive Director of the University of Hawai‘i 
Professional Assembly (UHPA), faculty union representative 

• Bonnie Irwin, UH Hilo Chancellor, who represented a 4-year 
campus 

• Velma Kameoka, UH Mānoa, Interim Vice Chancellor for Research, 
research representative 

• Erika Lacro, Vice President for Community Colleges, community 
college representative 

• Brennon Morioka, Dean of the UH Mānoa College of Engineering, 
college dean representative  
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President David Lassner participated in several of the Task Group 
meetings and Debora Halbert, Associate Vice President for Academic 
Programs and Policy, served as Administration Liaison. 
Kendra Oishi, Executive Administrator and Secretary of the Board of 
Regents, provided support to the Task Group. 

C. Meetings were held on March 10, 2021; April 7, 2021; April 23, 2021; April 
28, 2021; May 12, 2021; May 25, 2021 (non-Regent members); June 2, 
2021; June 24, 2021; July 22, 2021; August 12, 2021; and September 3, 
2021. 

D. After initial meetings, the Task Group agreed to focus its efforts on three 
areas: 

1. The University’s current tenure classification system; 
2. Practices on periodic review; and 
3. The alignment of tenure with the mission and priorities of the 

University. 

E. During the course of its discussions, the Task Group was also made 
aware of Senate Resolution No. 166, S.D. 1 (2021), which requested the 
establishment of a task group to examine and assess UH’s tenure system 
and the compensation structure of faculty engaged in activities supported 
by extramural funding and grants.  While the Task Group was created 
independently of the Senate’s request, the Task Group addressed issues 
relevant to S.R. No. 166. 

F. As a natural outgrowth of the Task Group’s discussions, the Task Group 
posed the following questions: 

How might we… 

1. Improve, modernize, and simplify the tenure classification 
system? 

2. Improve the periodic review process? 
3. Ensure that tenure is awarded to positions that will fulfill 

enrollment requirements and strategic growth priorities? 
 

G. The Task Group took it upon itself as part of its work to propose for the 
Board’s consideration amendments to existing policies to respond to these 
questions. 
 

II. Recommendations 
The Task Group recommends: 

A. Adoption of the attached Board Resolution:  Supporting the Findings and 
Recommendations of the Tenure Task Group and Requesting the 
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University of Hawai‘i Administration to Facilitate the Implementation of 
Board Policy Revisions Through Faculty and Union Consultation, along 
with recommended revisions to:  

1. RP 9.201 to establish policy direction in conducting promotion and 
tenure to ensure that University priorities and mission are met. 

2. RP 9.202 to simplify and reduce the number of faculty 
classifications. 

3. RP 9.213 to clarify responsibilities and provide policy guidelines 
regarding the periodic review process. 

B. The dissolution of the Task Group. 

III. Conclusion 
The Task Group has concluded its task as identified when the Board 
approved its creation during its February 18, 2021, meeting.  Its specific 
recommendations and call to action are included in the attached Resolution. 
Members of the Task Group are supportive of the recommendations as 
presented, with the exception of Christian Fern, Executive Director of UHPA, 
who has submitted a letter of dissenting opinion in Attachment E.  
 

ATTACHMENTS 
Attachment A – Proposed revisions to RP 9.201 
Attachment B – Proposed revisions to RP 9.202 
Attachment C – Proposed revisions to RP 9.213 
Attachment D - Draft Board Resolution 21-06, Supporting the Findings and 

Recommendations of the Tenure Task Group and Requesting the University of 
Hawai‘i Administration to Facilitate the Implementation of Board Policy Revisions 
Through Faculty and Union Consultation 

Attachment E – Letter of Dissenting Opinion 
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Board of Regents Policy, RP 9.201 
Personnel Status 

ATTACHMENT A (REDLINE) 

Regents Policy Chapter 9, Personnel 
Regents Policy RP 9.201, Personnel Status 
Effective Date:  June 1, 2017xx xx, 2021 
Prior Dates Amended:  Oct. 11, 1962; Sept. 10, 1964; Sept. 20, 1964; Sept. 16, 1965; 
Jan. 13, 1966; May 22, 1969; Feb. 14, 1975; Dec. 9, 1976; May 12, 1977; Nov. 17, 
1977; Dec. 9, 1977; June 22, 1978; Oct. 20, 1978; Oct. 17, 1980; Nov. 15, 1985; Oct. 
16, 1987; Oct. 21, 1988; Jan. 18, 1991; Oct. 18, 2002; Oct. 17, 2003; Apr. 20, 2006; 
Oct. 31, 2014 (recodified); June 1, 2017 
Review Date:  August 2020 2024 
 
I.   Purpose  

 
To set forth policy regarding appointments, faculty promotion and tenure, and other 
personnel status policy. 

 
 
II.  Definitions: 

 
No policy specific or unique definitions apply. 
 

 
III.  Policy: 
 

A. Appointments 
 
1. General 

 
a. All university employees ultimately serve under the jurisdiction of the 

board and shall be appointed by the board upon recommendation of the 
president, unless specifically delegated.  Such employees shall be 
assigned the rank, title, and salary appropriate to the duties and 
responsibilities of such position as defined in the classification system 
adopted by the board.  No employee shall be afforded a contract aside 
from the normal employment documents executed for all university 
employees. 
 

b. Use of titles.  Titles of positions are determined by the board and no title 
may be used unless specifically authorized.  Members of the faculty in 
divisions other than instructional, when engaged in teaching, shall bear 
the instructional title appropriate to their grade. 
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2. Executive and Managerial (E/M) Appointments.  Appointments to executive 
and managerial positions shall be made in accordance with the following 
guidelines: 
 
a. The president has the responsibility where board approval is necessary, to 

recommend personnel appointments to the board for action. 
 

b. The president, in developing and making recommendations for board 
action, shall einsure that the guidelines outlined below are followed: 
 
(1) Applicability.  These guidelines shall be followed in making all 

recommendations for appointment to executive and managerial 
positions. 
 

(2) Recruitment of Candidates.  Equal Employment Opportunity 
Commission (EEOC) – Open Hiring requirements shall be followed in 
all cases.  These requirements should not preclude active recruitment 
of highly qualified candidates including women and minorities for 
consideration. 
 

(3) In considering applications and nominations, the advice of 
knowledgeable and interested persons and groups may be sought as 
appropriate, either on specific candidates identified as qualified by the 
president or other responsible administrator, or on all candidates.  
During any phase of the selection process, all candidates shall 
receive the same treatment. 
 

(4) In addition, where appropriate, an advisory committee may be 
established to advise the president, or other responsible 
administrator.  Where an advisory committee is established, directions 
shall be provided to the committee by the president or other 
responsible administrator as to: 
 
(a) The scope of the committee’s tasks. 

 
(b) The criteria to be followed if candidates are to be evaluated. 

 
(c) Appropriate time limits. 

 
(d) The form of any recommendations to be made.  (Example: each 

candidate shall be classified as “qualified” or “not qualified” 
without any indication of ranking.) 
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(5) Where chancellors, provost, or other senior administrative 
appointments are involved, the president shall periodically inform the 
board of the status of the selection process.  On other appointments, 
the official conducting the search shall periodically report on its 
progress to the president. 
 

(6) All recommendations for appointments under these guidelines shall 
be made to the board by the president. 
 

3. Appointments to Department Chairs, Special Program Directors and Chairs of 
Academic Subdivisions, Graduate Assistants, Lecturers, and Cooperating 
Teachers/Counselors and Observation/Participation Teachers 
 
a. The president shall have the authority to make appointments. 

 
b. Compensation shall be in accordance with provisions reflected in the most 

current collective bargaining agreement negotiated between the university 
and the exclusive collective bargaining representative.  In the event that 
the faculty member is not subject to collective bargaining, the president 
shall have the authority to establish compensation guides. 
 

c. Where there are applicable collective bargaining provisions, or in the 
event that there are conflicts between policies and the collective 
bargaining agreement, the provisions of the collective bargaining 
agreement shall prevail. 
 

d. The president shall promulgate policies in consultation with university 
executives setting forth the duties, responsibilities, qualifications, 
guidelines and timelines for selection, conditions for appointment, 
compensation, and other administrative requirements. 
 

B. Faculty Promotion and Tenure 
 
1. The president shall grant promotion and/or tenure to members of the faculty. 

 
2. Before recruitment for tenure-track positions occurs, and before award of 

tenure, the administration shall ensure that: (1) the position fulfills current 
enrollment requirements and strategic growth priorities for the university and 
the State; (2) there are no qualified faculty in other units that are available and 
that could meet the needs of the hiring unit; (3) the balance of tenure-track 
and other faculty is appropriate given enrollment, mission, and accreditation 
standards; and (4) the unit is successful and relevant in contributing to the 
institutional mission and goals. 
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3. The administration shall ensure that tenure criteria are clear and that they 
prioritize the necessity for faculty to be adaptable in meeting the changing 
needs of students and the university, including changes in the delivery of 
higher education that may occur over time. 

 
2.4. The president may grant tenure upon initial appointment upon 

recommendation of the president. The board delegates to the president the 
granting of tenure upon initial appointment to members of the faculty who 
have previously held tenure at a comparable institution.  For delegated 
appointments, the board also delegates to the president the granting of tenure 
upon appointment to executive/managerial personnel who have previously 
held tenure at a comparable institution.  Guidelines are established in 
executive policy. 
 

3.5. The board delegates to the president the authority to act on behalf of the 
university on faculty promotion and tenure applications where the 
recommendation is negative. 
 

4.6. The president may waive the probationary period for new faculty members 
in accordance with established guidelines and applicable collective bargaining 
provisions. 
 

5. At the time tenure is granted, a faculty fall back salary, faculty classification, 
and duty period shall be established for all executive/managerial personnel. 
 

C. Civil Service Personnel 
 
1. The president is designated to act for the board in making appointments to 

such positions or changes in the status of employees and to exercise its 
power as appointing authority in connection with such positions and 
employees. 
 

D. Resignations and Terminations 
 
1. The president shall have authority to accept and approve voluntary 

terminations from university service for reasons of resignation or retirement. 
 

E. Faculty Exchanges 
 
1. The board supports exchanges of university faculty with other institutions as a 

means of furthering the academic and intellectual growth and vitality of our 
faculty and university.  The president shall promulgate policies that include 
guidelines to implement faculty exchanges. 
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IV. Delegation of Authority: 
 

The president has the responsibility where board approval is necessary, to 
recommend personnel appointments to the board for action, authority to act on 
behalf of the university regarding faculty promotion, act for the board in making 
appointments or status changes regarding civil service, personnel;, and authority to 
accept and approve voluntary terminations.  See RP 9.201(A)(2)(a); (A)3(a); (B)(24) 
and (35); (C)(1); and (D)(1). 
 

 
V.  Contact Information: 
 

Office of the Vice President for Administration, 956-88626405, jgouveia 
vpadmin@hawaii.edu 

 
 
VI. References: 

 
 http://www.hawaii.edu/offices/bor/  

 
 
Approved as to Form: 
 
 
 
________________________________  __  _ 
Cynthia Quinn Kendra Oishi          Date 
Executive Administrator and 
Secretary of the Board of Regents 
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ATTACHMENT B (REDLINE) 

Regents Policy Chapter 9, Personnel 
Regents Policy RP 9.202, Classification Plans and Compensation 
Schedules Effective Date:  June 7, 2018xx xx, 2021 
Prior Dates Amended:  Jan. 16, 1958; Dec. 2, 1959; Oct. 11, 1962; Sept. 10, 1964; Apr. 
16, 1969; Aug. 19, 1969; Mar. 14, 1974; Dec. 12, 1974; Dec. 11, 1975; July 15, 1976; 
Dec. 9, 1976; Jan. 16. 1977; June 16, 1977; July 14, 1977; Apr. 20, 1978; Oct. 20, 
1978; Dec. 7, 1979; Jan. 10, 1980; Oct. 17, 1980; Dec. 5, 1980; Feb. 5, 1981; June 18, 
1981; Oct. 16, 1981; Feb. 19, 1982; Oct. 22, 1982; Sept. 30, 1983; Nov. 18, 1983; Mar. 
16. 1984; July 27, 1984; June 21, 1985; Sept. 20, 1985; June 20, 1986; July 25, 1986; 
July 24, 1987; Sept. 18, 1987; Oct. 16, 1987; Nov. 20, 1987; May 20, 1988; Oct. 21, 
1988; Nov. 18, 1988; Feb. 17, 1989; Sept. 15, 1989; Nov. 17, 1989; Feb. 16, 1990; Apr. 
20, 1990; Oct. 19, 1990; Nov. 16, 1990; June 21, 1991; Sept. 20, 1991; Feb. 21, 
1992June 19, 1992; July 17, 1992; Mar. 19, 1993; Sept. 17, 1993; Oct. 21, 1994; Aug. 
23, 1996; June 20, 1997; Nov. 14, 1997; Jan. 16, 1998; Apr. 17, 1998; Jan. 21, 2000; 
Feb. 18, 2000; Apr. 20, 2000; June 16, 2000; Aug. 11, 2000; Aug. 15, 2000; Apr. 20, 
2001; Jan. 18, 2002; Mar. 15, 2002; June 2002; Oct. 18, 2002; Mar. 14, 2003; Apr. 17, 
2003; May 16, 2003; Nov. 21, 2003; May 18, 2006; Aug. 2006; Mar. 15, 2007; July 26, 
2007; Sept. 2007; Nov. 15, 2007; Feb. 15, 2008; May 29, 2008; Sept. 2008; Nov. 21, 
2008; Oct. 31, 2014 (recodified); June 1, 2017; June 7, 2018 
Review Date:  August 20202024 

I. Purpose: 

To set forth policy on classification plans and compensation schedules. 

II. Definitions: 

No policy specific or unique definitions apply. 

III. Policy: 

A. Except for civil service positions, the board shall classify all positions 
in the university and establish compensation schedules as appropriate. 

B. The president, with the exception of select undelegated executive and 
managerial personnel, is authorized, consistent with existing statutes and 
board policies, to grant special salary adjustments in situations where funds 
are available and the adjustments are warranted on the basis of retention, 
market, equity, and/or merit. 

C. Executive and managerial positions are classified and compensated in 
accordance with the executive and managerial personnel policies in RP 
9.212. 
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D. Compensation shall be in accordance with provisions reflected in the 
most current collective bargaining agreement negotiated between the 
university and the exclusive collective bargaining representative. In the 
event that the faculty member is not subject to collective bargaining, 
the president shall have the authority to establish compensation 
guides. 

E. The classifications of faculty positions in the university shall be as 
provided below. 

1. Section 304A-1002, Hawai'i Revised Statutes, provides that “The board of 
regents shall classify all members of the faculty of the university including 
research workers, extension agents, and all personnel engaged in 
instructional work….”  

2. The faculty classification system for all campuses at the university shall 
be as follows: 

a. Tenured and Tenure Track Faculty:  Tenured and Tenure Track 
Faculty shall be engaged in direct instruction consisting of active 
engagement with students in the classroom or applied venues, and/or 
oversight and supervision of internships, clinical work, applied 
learning, theses, and dissertations.  Tenured and Tenure Track 
Faculty shall be classified as “F”.  This classification shall include 
those previously classified as “R”, “I”, “M”, and “J”.  In addition to 
direct instruction: 

(1) F faculty shall engage in research and scholarship that advances 
innovation, creates new knowledge and knowledge practices, and 
benefits students as well as the broader community. 

(2) F faculty shall also engage in service inside the university and in 
the community. 

b. Librarians:  Librarians shall provide students and faculty with modern, 
timely access to information by selecting relevant resources for 
acquisition, digitizing collections, and organizing and storing 
information.  Librarians shall assist faculty and students in their 
scholarly pursuits and conduct research in areas that contribute to the 
advancement of knowledge in relevant fields.  Librarians are eligible 
for tenure and shall be classified as “L” faculty, which shall include 
those previously classified as “B”. 

c. Support Faculty and Extension Agents:  Support Faculty and 
Extension Agents are faculty that are not primarily engaged in direct 
instruction, but are engaged in academic support including student, 
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research, and academic program support, or are engaged in 
agricultural extension activities.  Support Faculty and Extension 
Agents shall be classified as “FSE”.  FSE faculty shall not be eligible 
for tenure but may be eligible for employment security characteristic 
of other public employees.  This classification shall include those 
previously classified as “S” and “A”. 

d. Renewable Term Faculty:  Renewable term faculty are faculty that are 
retained through non-permanent, non-tenure track appointments.  
Renewable Term Faculty shall be classified as “FR”. 

e. Non-Compensated Faculty:  Non-Compensated Faculty are non-
compensated, non-tenure track faculty that may teach and/or perform 
research.  Non-Compensated Faculty shall be classified as “FNC.” 

2.3. The president is delegated the authority to establish a detailed faculty 
classification plan, administer the plan, and make amendments to the 
plan, provided that the plan complies with relevant board policies.  Any 
changes to classification categories any new faculty categories or 
permissible campus faculty groups shall be subject to prior approval of 
the board. shall apply prospectively, provided that existing faculty shall 
have the option of applying to be classified in new categories. 

a. The plan mayshall include, at minimum, the following faculty 
categories: Tenured and Tenure Track Faculty (F), Librarians (L), 
Support Faculty and Extension Agents (FSE), Renewable Term 
Faculty (FR), and Non-Compensated Faculty (FNC).Instruction (‘I’ for 
all faculty excluding law and clinical medicine faculty; J for law; M for 
clinical medicine; and C for community colleges); Researcher (R), 
Specialist (S), Librarian (B), Extension Agent (A), Graduate Teaching 
Assistant, Lecturer, Visiting and Other Faculty and Non-compensated 
Faculty. 

b. At a minimum, the faculty classification plan shall include 
general statements of duties and responsibilities and minimum 
qualification requirements. 

(1) When the situation warrants, and especially in those fields where 
advanced degrees are not commonly held by faculty members, 
other evidences of scholarly, artistic, or professional attainment 
may be accepted in lieu of advanced degrees. In general, 
“equivalents” will be used sparingly and only when there is clear 
evidence that the substituted items of training and experience are 
in fact equivalent in qualifying the faculty member for the 
individual’s duties and responsibilities.  
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3. Titles of positions are determined by the board, and no faculty member 
may use any title not specifically authorized. Members of the faculty in 
divisions other than instruction, when engaged in teaching, shall bear 
the instructional title appropriate to their grade. 

4. University of Hawai‘i at Mānoa classification schedules. 

a. The board faculty classification system includes seven general categories 
for the University of Hawai‘i at Mānoa with grades within each category. 

(1) Instruction (‘I’ for all faculty excluding law and clinical medicine 
faculty; J for law; M for clinical medicine), includes graduate 
teaching assistants, instructors, assistant professors, associate 
professors, and professors. 

(2) Researcher (R), includes junior researchers, assistant 
researchers, associate researchers, and researchers. When 
applicable, the R series title substitutes the special area for the 
word “researcher,” for example, “assistant agronomist,” 
“associate meteorologist,” or “plant pathologist.” 

(3) Specialist (S), includes junior specialists, assistant 
specialists, associate specialists, and specialists. The S 
series is used for specialties not primarily involved with 
research, for example, “associate specialist in student 
personnel.” 

(4) Librarian (B), includes ranks II to V. 

(5) Extension agent (A), includes junior extension agents, assistant 
extension agents, associate extension agents, and county 
extension agents. 

(6) Graduate teaching assistant. 

(7) Lecturer includes persons employed for short-term 
teaching assignments, usually on a part-time basis. 

b. Clinical titles for non-compensated faculty appointments in Health 
Science and Social Welfare. 

(1) The titles clinical professor, associate clinical professor, assistant 
clinical professor, clinical instructor and clinical teaching assistant 
are non-compensated appointments in the Colleges of Health 
Sciences and Social Welfare (medicine, nursing and dental 
hygiene, and social work) for practitioners with professional 
qualifications in the health and welfare sciences who take an active role 
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in formal teaching, tutorials, clinical instruction, hospital practice, or field 
guidance of students. 

5. University of Hawai‘i at Hilo and University of Hawai‘i, West O‘ahu 

a. The faculty classification system includes three categories for the 
University of Hawai‘i at Hilo and the University of Hawai‘i, West 
O‘ahu, with grades within each category: 

(1) Instruction (‘I’ for all faculty), includes graduates teaching 
assistants, instructors, assistant professors, associate 
professors, and professors. 

(2) Lecturers include persons employed for short-term 
teaching assignments, usually on a part-time basis. 

(3) Affiliate faculty is a non-compensated appointment usually to 
professional personnel with a particular interest or capability 
which may contribute to the teaching or research program of 
the campus; except for occasional lectures or consulting with 
individual students, affiliate faculty do no teaching. Authority to 
appoint affiliate faculty is delegated to the president who shall 
promulgate policies and procedures relating to the selection 
and appointment of affiliated faculty. 

6. Community College and Maui College classification schedule 

a. The faculty classification system includes one category for the 
community colleges and Maui College with grades within each 
category: 

(1) Instruction includes lecturers, instructors, assistant 
professors, associate professors, and professors. 

b. The plan may include statements of classification principles for use 
in the classification of community college faculty. 

F. High Demand Disciplines. 

1. The president is delegated the authority to establish high demand 
academic disciplines for which recruitment and/or retention of faculty of 
quality desired by the university exceed the maximum of the appropriate 
salary schedule. 

2. The president is authorized to recruit faculty in the recognized high 
demand disciplines at salaries that exceed the maximum of the 
appropriate salary schedule. 
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G. Graduate Assistants. 

1. The president shall have the authority to establish, amend, and 
administer a classification and compensation plan for graduate 
assistants. 

H. Administrative, Professional, and Technical (APT) Positions. 

1. APT classification and pay system. 

a. For all APT positions, including athletic coaches and related 
administrators, the board delegates to the president the authority to: 

(1) Adopt, revise, and abolish career group standards and bands. 

(2) Assign positions to career groups and bands. 

(3) Determine designated new hire rates for career groups and bands. 

(4) Promulgate policies and procedures relating to the classification, 
compensation, and appointment terms of coaches and related 
administrators, including a salary schedule, in accordance with this 
policy. 

b. The APT Appeals Board shall adjudicate appeals filed on the 
banding of individual positions. The Appeals Board shall support its 
decisions by findings based on fact. 

The APT Appeals Board shall consist of three members serving 
staggered terms of three years. One member shall be recommended 
by the university and one by the exclusive representative of APT 
employees, in accordance with Chapter 89, Hawai‘i Revised Statutes. 
The third member shall be recommended by the university and 
exclusive representative. The appointment of all three members shall 
be referred by the president to the board for approval. If there is no 
agreement as to the third member, the board shall appoint such 
member. 

Members of the APT Appeals Board shall be familiar with state 
organization and personnel functions and preferably have knowledge 
of university organizations and functions and position classifications. 
Such members may be excluded personnel or members of other 
governmental or private firms. However, they shall not be employees 
or officers of the university or of any state bargaining unit or 
employee organization which represents state bargaining unit 
members unless mutually agreed to by the parties concerned.  
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The members of the APT Appeals Board shall select a chairperson. 

(Note: For amended listing of the APT career groups and pay bands, 
refer to Administrative Procedure 9.210 of the University of Hawai‘i 
Systemwide Administrative Procedures Manual.) 

2. Athletic Coaches and Related Administrators 

a. Definitions 

Original Term:  The term of the initial contract at the time the contract is 
entered into.  Where there is an Original Term with no extension, the 
Original Term shall be the Existing Term. 

Existing Term:  The remaining time period for any contract term at any 
point in time. 

Amended Term:  The time period that is established as a result of a 
contract extension that combines (1) that portion of an Original or 
Existing Term that remains to be completed; and (2) the term of the 
extension beyond that Original or Existing Term.  Any years that have 
already been completed shall not be included for purposes of calculating 
the Amended Term. 

b. Approval 

i. Board of Regents 

Upon recommendation of the chancellor and the president, 
the approval of the chair or vice chair of the Board of Regents 
and the chair or vice chair of the Committee on Intercollegiate 
Athletics shall be required for:  

(1) Original Terms of head coaches of more than 5 years;  

(2) Amended Terms of head coaches of more than 5 years; or 

(3) Appointments, extensions and salary adjustments for head 
coaches, non-head coaches, and administrators 
exceeding the salary schedule by more than twenty-five 
percent (25%) and/or exceeding $500,000 annually. 

ii. Delegation to the president 

I. The authority to approve all other appointments and compensation of head 
coaches, non-head coaches, and administrators is delegated to the president, 
which may be further delegated. Civil service employees in positions in the 
university subject to Chapter 76, Hawai‘i Revised Statutes, shall be 
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appointed, compensated, and otherwise governed by the provisions of law 
applicable to such positions.  

J. Special Compensation – University of Hawai‘i at Mānoa and University of 
Hawai‘i at Hilo faculty. 

1. Visiting summer session faculty. Visiting summer session faculty 
members receive a travel differential in addition to salary. The 
differential is incorporated in the salary of such faculty members and 
is as follows: 

Pacific Coast $300.00 
Midwest $400.00 
East Coast $500.00 
Asia or Europe $700.00 

2. “Occasional” lecturers. “Occasional” lecturers in summer session courses 
approved with provision for guest lecturers are paid honoraria based on a 
rate of $25.00 per hour. Such lecturers are paid by voucher on a 
requisition signed by the instructor in charge of the course and the dean 
of the summer session. 

3. A faculty member who prepares and grades a comprehensive 
examination for students who wish to obtain credit for a course by taking 
such an examination is paid a stipend of $5.00 per credit hour plus $5.00 
for each additional student. 

IV. Delegation of Authority: 

The president, with the exception of select undelegated executive and 
managerial personnel, is authorized, consistent with existing statutes and board 
policies, to grant special salary adjustments; establish compensation guidelines; 
establish, plan, administer, and amend faculty and graduate assistant 
classifications; establish high demand academic disciplines; and recruit.  See 
RP 9.202(B),(D),(E)(2),(F), and (G), (H), and (I). 

V. Contact Information: 

Office of the Vice President for Administration, 956-6405, vpadmin@hawaii.edu 

VI. References: 

 http://www.hawaii.edu/offices/bor/ 

Approved as to Form: 
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________________________________  __            _     
Kendra T. Oishi Date 
Executive Administrator and 

Secretary of the Board of Regents 
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Board of Regents Policy, RP 9.213 
Evaluation of Board of Regents’ 

Appointees 

ATTACHMENT C (REDLINE) 

Regents Policy Chapter 9, Personnel 
Regents Policy RP 9.213, Evaluation of Board of Regents’ Appointees 
Effective Date:  Oct. 16, 1981xx xx, 2021 
Prior Dates Amended:  Oct. 31, 2014 (recodified); Oct. 16, 1981 
Review Date:  August 20192024 
 
I.   Purpose  

 
To set forth policy on evaluations of Board of Regents’ appointees. 

 
 
II.  Definitions: 

 
No policy specific or unique definitions apply. 
 

 
III.  Policy: 
 

A. Board appointees will be evaluated periodically in accordance with the guidelines 
below and the specific procedures developed by the appropriate administrative 
offices to implement this policy.  These performance evaluations shall be 
conducted in order: 
 
1. To provide assurance to the university and its constituents that professional 

staff resources and particular areas of expertise are being used to the best 
advantage; 
 

2. To provide for the systematic recognition of excellence and develop 
incentives for superior performance; and 
 

3. To provide means for the improvement of performance in furtherance of the 
university’s mission. 
 

B. Tenured faculty shall participate in a periodic review at least once every five 
years.  In recognition of the special role of the faculty in the academic mission of 
the university, procedures for periodic review of faculty performance must 
provide safeguards for academic freedom and shall provide the opportunity for 
participation of faculty peers in the review process.  Accordingly, each chancellor, 
in consultation with appropriate faculty governance organizations, shall develop 
procedures for such review which incorporate these principles. The procedure 
shall include a requirement for evaluation of every faculty member at least once 
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every five years, and may provide for exempting faculty who have undergone a 
review for reappointment, tenure, or promotion, or who have received a merit 
salary increase during this period. Faculty review procedures shall be submitted 
by the chancellor for approval by the president. 
 

C. It is the responsibility of Deans, Chancellors, Provost, Vice Chancellors/Vice 
Provosts, and/or other appropriate academic administrators to additionally 
ensure that all periodic reviews are conducted in a manner that will minimize 
conflicts of interest within units, and ensure balanced, diverse, and relevant input 
including that of faculty peers. 
 
Guidelines and procedures for periodic review, including the use of performance 
improvement plans as necessary, shall be developed by each major academic 
unit (UH Mānoa, UH Hilo, UH West Oʻahu, Community Colleges) and submitted 
for approval by the president.  An annual report on the outcomes of such reviews 
shall be provided to the board. 
 

C.D. Administrative, professional, and technical (APT) employees and non-
tenurable academic personnel shall be evaluated at least once every three years 
according to procedures approved by the president. 
 

D.E. Employees in the executive and managerial classifications shall be 
evaluated annually as specified in RP 9.212. 
 

E. For any campus which does not have an approved faculty review procedure 
development in accordance with paragraph b. above for implementation in 
academic year 1981-82, faculty shall be evaluated according to procedures 
approved by the president. These procedures shall remain in effect until 
procedures developed in accordance with section b. are approved and 
implemented. 
 

 
IV. Delegation of Authority: 
 

There is no policy specific delegation of authority. 
 
 
V.  Contact Information: 
 

Office of the Vice President for Administration, 956-6405, 
jgouveiavpadmin@hawaii.edu 
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VI.  References: 
 

 http://www.hawaii.edu/offices/bor/ 
 EP 9.202 

 
 
Approved as to Form: 
 
 
_____________________________     ___________ 
Cynthia QuinnKendra Oishi       Date 
Executive Administrator and 
Secretary of the Board of Regents 
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Supporting the Findings and Recommendations of the 
Tenure Task Group and Requesting the University of 

Hawai‘i Administration to Facilitate the Implementation of 
Board Policy Revisions Thorough Faculty and Union 

Consultation 
 

WHEREAS, the primary mission of the University of Hawai‘i is to provide environments in 
which faculty, staff, and students can discover, examine critically, preserve and transmit the 
knowledge, wisdom, and values that will help ensure the survival of present and future 
generations with improvement in the quality of life; and 

WHEREAS, the faculty of the University are of paramount importance as they play a critical 
role in the quality and effectiveness of meeting that mission; and 

WHEREAS, since the onset of the COVID-19 pandemic, the University of Hawaii Board of 
Regents (“Board”) and administration have held numerous discussions on the topic of mission 
and vision, specifically with a goal of directing limited resources toward areas that have been 
identified as priorities for the University and the State; and 

WHEREAS, the Board decided during its February 18, 2021, meeting to create a permitted 
interaction group (“Task Group”) to review and investigate the issue of tenure with a focus on 
the following areas: (1) the history and purpose of tenure; (2) the evolution of and current views 
and developments on tenure; and (3) the current criteria and decision-making process for tenure; 
and 

WHEREAS, the Task Group was presented with information on the origins and purpose of 
tenure and found that a seminal point in the development of tenure appeared around 1915 when 
the American Association of University Professors published its report which set forth the 
principles of academic freedom and solidified the institutionalization of tenure with respect to 
faculty that were employed in institutions of higher education, for the primary purpose of 
protecting academic freedom; and 
 

WHEREAS, other scholarly articles clarify that the modern concept of tenure is not an 
assurance of lifetime employment, but rather an assurance of academic due process and 
protection against arbitrary retribution; and 

 
WHEREAS, the Task Group also acknowledges the fact that in recent years, the University 

has been steadily reducing the number of tenured faculty, and that tenure is still critical to attract, 
retain, and support University faculty; and 

 
WHEREAS, the Task Group met and further agreed to review three specific aspects of 

tenure: (1) the University’s faculty tenure classification system, (2) practices on periodic review 
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as they relate to current views and developments on tenure, and (3) the alignment of tenure with 
the mission and priorities of the University; and 

 
      WHEREAS, the Task Group reviewed applicable Regent Policies (“RP”), and found some 
policies to be dated, overly complex, and inconsistent with modern practices at comparable 
universities, and are proposing revisions to those RPs; and 

WHEREAS, the Board hereby concurs with the findings and recommendations of the Task 
Group. 

NOW, THEREFORE, BE IT RESOLVED that the Board:  

1. Supports the adoption of the proposed revisions to RP 9.201 (Attachment A) to establish 
policy direction in conducting promotion and tenure to ensure that university priorities 
and mission are met. 
 

2. Supports the adoption of the proposed revisions to RP 9.202 (Attachment B) regarding 
classification plans.  Where the current policy has at least eight types of tenure 
classification schemes, the proposed revised policy would simplify and reduce the 
number of classifications:  Tenured and Tenure Track Faculty, Librarians, Support 
Faculty and Extension Agents, Renewable Term Faculty, and Non-Compensated Faculty. 
 

3. Supports the adoption of the proposed revisions to RP 9.213 (Attachment C) regarding 
periodic review to clarify responsibilities and to provide policy guidelines to ensure that 
fair and balanced reviews occur. 
 

4. Directs the President and Administration of the University to facilitate the 
implementation of these proposed revisions to Regent Policies as set forth above, through 
consultation with faculty and unions, and to conform Board policies as well as Executive 
Policies to the recommendations in this Resolution.  The Board Secretary and the 
President may make non-substantive amendments to the proposed revisions, as needed, 
following consultation with faculty and unions, as long as such amendments do not 
change the meaning or intent of the policy revisions.  Administration is requested to 
periodically notify the Board of the progress of consultation, and on the results of 
consultation, including any recommended revisions, by March 31, 2022, for subsequent 
consideration by the Board’s committees on Academic and Student Affairs and Personnel 
Affairs and Board Governance, or other referral as determined by the Board Chair.   

BE IT FURTHER RESOLVED that a copy of this Resolution be transmitted to the Executive 
Director of the University of Hawai‘i Professional Assembly. 



University of Hawai‘i Board of Regents 

R E S O L U T I O N  
 

3 
 

21-06 

ATTACHMENT D 

ATTACHMENTS 
 
 
Adopted by the Board of Regents 
University of Hawaiʻi  
                                , 2021  



Letter of Dissenting Opinion

Aloha Chair Moore and Board of Regents:

On February 18, 2021, the University of Hawai‘i Board of Regents established and gave the
Tenure Permitted Interaction Group (“Task Group”) an important assignment; to fully explore
tenure, including its history and purpose, how tenure has evolved, current views of tenure from
those outside the University of Hawai‘i system, and a review of current processes, criteria and
decision-making on tenure.

In the last legislative session, certain legislators began to audaciously step outside the scope of
their responsibilities and attempted to micromanage the University of Hawai‘i’s operations. It
was appalling to witness a legislator publicly admit that the positions of specific tenured faculty
members were being targeted for termination. This is some important context because tenure
has been a topic of debate and discussion for more than half a century, and was one important
reason the faculty sought fair representation with the University of Hawaii Professional
Assembly in 1974.

The formation of this Task Group was based in part on the bold, even vindictive, attacks on
individual faculty members and the autonomy of the University of Hawai‘i. The intent was to
address tenure in an objective manner, not further the predilections of legislators and influence
their capricious decision-making.

Rather than taking advantage of this unique opportunity, we find ourselves in a
counterproductive situation. Many members of the Task Group came to the table with
erroneous, preconceived notions about tenure, which unfortunately has impacted the objectivity
of the group’s overall focus and discussions.  I felt it was my kuleana to represent the interests
of the faculty, and my words and detailed explanations fell on deaf ears in my attempt to change
the narrative to accurately reflect what tenure is and is not.  Tenure is not merely job security,
and does not accurately define the work of faculty members, but rather it describes the
protection from interference in how faculty carry out the elements of their work, whether in
classroom instruction, or in the right to publish thoughts, ideas, beliefs, political issues or
research.  This right dramatically differentiates faculty from any and all other state employees.

Our discussions have not revealed any valid or actionable problems with the University of
Hawai‘i’s tenure processes that have merit to address, yet the Task Group is moving ahead in
proposing sweeping changes that are very top-down in nature and clearly not necessary. There
is no question that the proposed recommendations from the Task Group will cause undue anger
and frustration among the faculty, who have endured constant attacks from external forces and
will now be facing an internal enemy at a time when it is most important for us to move forward
together.

Based on my observations and our discussions to date, we have strayed away from that original
purpose and are not delivering on the requests and expectations of the Board of Regents. The
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discussions and the decisions made by the Board of Regents based on the Task Groupʻs
recommendations will ultimately negatively impact faculty. The Board of Regents cannot take
this decision, role, and responsibility lightly. I am writing this as my formal personal dissenting
opinion as a member of the Task Group. For the record, I would like to make the following points
about tenure that I hope the Regents will seriously consider before making any determination or
decision:

● First, the Task Group erroneously approached tenure as an obstacle to quality teaching
and research at the University of Hawai‘i by viewing tenure purely and solely as a tool of
absolute job security or lifetime employment. As a result, the underlying tone and tenor
of the discussions were antagonistic instead of exploratory. It was evident that there was
a predetermined agenda and intent on dismantling the UHʻs tenure system. I truly
believe this was not the intent and purpose of the Board of Regents. These Task Group
members, including some UH administrators, mistakenly believe the University of
Hawai‘i administration has virtually no ability or avenue to intervene and/or address
substandard performance.  The prevalent perception is that tenure is an iron-clad
protection from terminating faculty members who do not meet performance expectations
and requirements of the position.  Unfortunately, these skewed notions are impacting the
entire group-think process.

● I appreciate the Task Group’s invitation to Deb Halbert, who offered meaningful
background information on the history and purpose of tenure to bring all members up to
speed and establish a common baseline of our understanding of tenure. However, our
discussions are not being built on that foundation and there is a divergence of opinions
that is holding us back from making thoughtful decisions and recommendations to the
Board of Regents.

● Tenure was established at institutions of higher learning to safeguard a faculty member's
right to academic freedom. This is essential to those who teach and conduct research,
especially at R1 universities such as the University of Hawai‘i at Mānoa. Tenure provides
the essential conditions and optimal environment for faculty to educate students, to
pursue research and innovation, and to draw upon evidence-based conclusions that are
free from undue political interference or corporate pressure.

● Granting tenure to a University of Hawai‘i faculty member is at least a five-year process
that involves a great deal of rigor and peer review. By contrast, civil service positions in
the State enjoy security after a six-month probationary period. Other UH positions (Unit 8
APT employees) have “employment security” after three years in a permanent position.

● All other peer institutions of higher education that grant tenure can terminate a faculty
member for cause, substandard performance, or for extraordinary circumstances like
fiscal exigency or program discontinuation. The University of Hawai‘i is no different.
These managerial rights to terminate faculty under those conditions are clearly outlined
and defined in the UHPA/BOR Unit 7 Agreement. Faculty understand the granting of



tenure places a far greater burden and responsibility on them to maintain high standards
of research and instruction, both inside and outside of the classroom, and know they are
setting an example for junior faculty who are striving to obtain tenure.

The key for any successful university is to have its Regents create and enact policies that will
better assist the university’s administration in cultivating and fostering a learning environment
where faculty can thrive, innovate, create, and transfer knowledge and information for students
and to benefit the broader community. Regents must operate at a high level, focusing on
policies to facilitate a positive environment for higher learning, and then step out of the way to
let the faculty do what they do best as experts in their fields.

Cultivating respectful conversations among the University of Hawai‘i administration, University of
Hawaii Professional Assembly and faculty have proven to be the best approach to advancing
the mission of the University of Hawai‘i. Students must remain the focus. Over the past year and
a half, faculty have shown they are adaptable, flexible, and collaborative and this has been key
to the University of Hawai‘i delivering more 17,000 diplomas, degrees, and certificates to
students in the midst of this pandemic.

We can, and must do better, for students, faculty and the University of Hawai‘i system.

Mahalo,

Christian Fern
Executive Director
University of Hawaii Professional Assembly
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