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The Academic and Institutional Support (AIS) Committee supports the smooth operation of our 

campus. It ensures the campus buildings, facilities, and equipment are fully functional and 

accessible to faculty and staff for use during the academic year. The Committee reviews and 

makes recommendations to the Faculty Senate concerning policies and procedures on academic 

and institutional support services to faculty, staff, and students. The Committee consults with 

members of the Administration as needed.  

 

The membership of the AIS Committee includes appointed faculty members from all divisions; 

who are voting members. This year, the Committee added a new permanent member to 

represent Student Government. Kealohilani Leleo is the first Student Government representative 

to sit on the AIS Committee. For the sake of facilitating discussions and resolutions, the 

Committee invites the VCAS and the Faculty Senate Chair to participate in its meetings. The 

Committee has a good working relationship with the Vice Chancellor of Administrative Services, 

beginning with former VCAS Mark Lane and interim VCAS Lori Lei Hayashi.  

 

While the Committee conducted its business via Zoom meetings, there were times when an 

email communication from the Chair to the members resulted in no reported incidents, and 

therefore the Committee did not have a need to hold a meeting. Members on this committee 

were very helpful in providing guidance for Kealohi (student government representative) who 

requested advocacy to help Student government get their 20+ year-old carpet replaced. 
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The AIS Committee began AY2020-2021 with some unresolved business from AY 2019-2020 and 

closed with unresolved issues.  During the year, the Committee helped to resolve a few concerns 

from the Divisions.  

 

Items 

Facilities Use Request: Application, Process 

This item was carried over from the previous year. Problem resulted in Senate Resolution 19.1 

(See details in Oct. 9, 2020 AIS Committee Report to Senate).  

March 19, 2021, VCAS Lori Lei Hayashi reported, “We are updating the site that will be available 

after summer and will also be retraining the secretaries of updates to the system”. 

Modifications to the Facilities Use application and faculty view-only access to the facility 

booking software will be addressed in this update. 

Status: Pending  

Language Arts Building  Key lock (Oct 9, 2020) 

Key Card Reader and Key lock problems.  

VCAS Mark Lane reported that the LA building is one of the 4 structures scheduled for a Key 

lock retrofit is Language Arts 

Status: Pending 

Key lock for DA building (Nov 18, 2020) 

AIS Committee reported that GT, LA, FA, buildings and the Theater are being retrofitted. DA 

building has on-going key lock problems. Why is the DA building not part of the campus 

retrofit? Also a general concern that the entire campus is not on the retrofit schedule.  VCAS 

Mark Lane recommended to contact Will Akama or Nelson Toda so that an assessment can be 

made. 

Status:  Unresolved, no new reports on this matter. 

Humidity in AC in Educational Media Center (Apr 12, 2021) 

Recurring problem with high humidity in the EMC; due to the risk of damage to equipment, 

staff were using portable dehumidifiers which required extra manpower to maintain.  



Status: Resolved  

Faculty Concern with Air Circulation  

What is the campus doing to address air circulation and ventilation? This is weighing on faculty 

decision to do face to face or online for another semester. 

VCAS Hayashi referred AIS Committee to Interim Plan for Reopening, Fall 2020 found at 

https://www.leeward.hawaii.edu/files/Leeward_CC_Interim_Plan_Reopening_Campus_2020Septe

mber10. Click on the link, "Complete Facilities and Space Operational Plan" and scroll to 

Section VI, Engineering Controls - Air Conditioning and Ventilation Systems.   

The AIS Committee strongly recommend that all faculty read the report carefully; and to direct 

further inquiries to VCAS Hayashi and Auxiliary Facility Service Mgr. Grant Okamura. 

Status: Resolved 

Carpet Replacement for Student Government Offices (May 3, 2021) 

Student Rep Kealohilani Leleo requested the AIS committee’s advocacy in this matter. 

Carpeting is over 20 years old, has not been maintenanced adequately, i.e. deep cleaning and is 

a health hazard.  Prior request was not granted. 

Committee’s Recommendation:  

 Resubmit request through Institutional Priorities process; 

 Needs to come up the IP ladder with lots of support from other divisions; 

 Another option: request through CARES III Funding under no.9; 

 Meanwhile, request O&M do a deep cleaning for carpeting during the summer break. 

Status:  Pending 

Humidity in AC Culinary  

(Reported after the May 3, 2021 AIS meeting, I included in AIS report to the Faculty Senate) 

The humid condition resulted in the closure of The Pearl restaurant for cleaning and retrofitting 

due to mold in the wall, carpeting, and chairs. Humid condition is also problematic for GT113 

classroom and labs and is affecting kitchen supplies. 

Committee Recommendation: 

Put a request in to O&M to conduct tests in the affected areas to ascertain humidity levels and 

go from there.  

Status:  Pending 

 

Other 

Annual Security Report (ASR) 2020 



The VCAS shared this report via email with the campus. Most of it is policy; however the final 

pages of text (pg. 45-48) include the actual report of “incidents” that occurred between 2017 

and 2019 on Leeward CC Puʻuloa and Waiʻanae Campus. The ASR 2020 is available online at: 

http://www.leeward.hawaii.edu/files/asr2020.pdf 

 

The AIS Committee hopes to follow-up on the unresolved items when it convenes in the Fall 

2021 semester.  

 

Respectfully Submitted by AIS Committee Chair, Sania Fa’amaile Betty Ickes, PhD. 

May 8, 2021 

http://www.leeward.hawaii.edu/files/asr2020.pdf

