
Student Affairs Committee Minutes 
Friday, February 26, 2021, Zoom, 12:30 - 2:30 PM 

   
Present: Kami Kato, Michelle Igarashi, Lexer Chou, Grant Helgeson, Kealohi Leleo, Kale‘a Silva, Jean 
StavRue-Pe‘ahi, John Signor, Summer Barrett 
 
Guests: Jayne Bopp (Interim OPPA Director), Michael Oishi (FS President) 
 
LeeCC Graduation Policy: 
We are in the final stages of completing our LeeCC Graduation policy draft, and should finalize the 
draft at our next meeting.  
 
Review of Work Planning Docs: 
Summer created a “Policies & Procedure Work Log” (New Table for review constructed from Student 
Affairs original 3 Bucket List of procedures and policies and Student Service Policy List). One of the 
issues we’re dealing with is that as we work on multiple procedures, it becomes confusing and difficult to 
locate specific documentation. The goal with this Work Log is to document everything we are doing for 
posterity. The goal is to keep this table up to date.  
 
Senior Auditors: 
We discussed the issue of status regarding Senior Auditors. Some points were raised include questions 
about whether senior auditors are considered students. If they are not, what does this mean with regard to 
compliance with our student conduct code, or simpler things like WIFI access? In addition, this is a health 
and safety issue that should be addressed. There are loopholes regarding the status of senior auditors, and 
a question that arose is perhaps there should be changes to present legislation. When seniors register, they 
do not receive a UH email address and are not included on official class rosters. According to Grant, 
consideration should be given to provide seniors with student status (perhaps via a tuition waver) before 
we begin to create NEW policy. Jayne suggested that we view the issue as a “Non-Paying Tuition 
Student” policy versus a “Senior Citizen Policy” so we are not being discriminatory. Kami and Grant will 
begin to explore this issue, and we will continue discussion around this topic at the next meeting.  

 
SAG Change Update: 
With regard to the Student Academic Grievance Policy, the committee discussed shifting some of the 
current language, including loosening rigid language about how to communicate with a student, as the 
language was described as “cumbersome”. Summer has communicated with Tom Hirsbrunner, as a 
UHWO committee is also working on revising their SAG policy. Some thoughts from Summer include:  

1. Extension of the volunteer pool for Ad Hoc Academic Grievance Committee (AGC) 
assignments from every semester to one year if these folks will need to be trained. (Section 1.4) 

2. Inclusion of language, similar to the Student Conduct Code, for the student's right to be 
assisted by an advisor (Section 2.1A - Step 2) 

3. Loosening the language around emails as being an acceptable form of communication 
including the use of UH File Drop to provide letters, etc. (Section 2.2) 

We would also like to add OCEWD to this list. We are waiting on word from the UHWO committee, and 
hope we may be able to partner up and compare notes with their campus policy.  
 
Student Complaint Process Document: 
Kealohi updated the committee that Student Government sent out the Student Complaint Process 
Document through Blast and social media, and that students are appreciating this information.   
 



Committee By-Laws Change Request: 
The committee discussed the feedback from the Faculty Senate’s ad hoc by-laws committee on our 
proposed revisions to our By-Laws. Their feedback included: While members who are staff and 
administrators are vital to this committee, voting members should be faculty, as the Faculty Senate 
represents the voice of the faculty. In terms of verbiage, By-Laws should state that non-faculty members 
cannot vote. We are aware that faculty senators are only an advisory committee to our administration, and 
recognize that staff and administrators are important members of the SA committee. The proposed by-law 
modifications will still include language ensuring that Student Government, Admissions & Records, 
Financial Aid, Counseling, and the Student Services Coordinator are always invited to the Student Affairs 
committee. Summer will let the by-laws committee know the Student Affairs committee is ok with the 
changes and to move forward with making a motion for Faculty Senate to adopt. 
 
Pink Cards: 
With regard to Pink Cards, there is some debate if this even something we need to deal with, but more an 
issue for Administration to tackle. This card was used to extend our late registration process by two 
weeks, but this becomes an issue with Financial Aid and the newly implemented Participation 
Verification grade. The proposal is to get rid of the pink card – but we’re not sure who makes this 
decision. The committee will report to Faculty Senate that there is already a procedure in place for the add 
process via Student Appeals, so the Student Affairs committee believes the pink card is not necessary. 
Kami and Grant are also prepared to provide statistics if needed.  
 
Mental Health Counselor update: 
Regarding the need for Mental Health Counselors, Kami shared the challenge has been not getting 
enough candidates willing to come on board for the salary being offered and the enormous workload they 
would be in charge of. Kami requested we help support students by advocating for higher salaries and 
more positions to make the employment opportunities more attractive for Leeward CC. The committee 
discussed the desire to increase the number of licensed psychologists and psychiatrists to meet the 
national standard for student to mental health professional ratio (1 professional staff per 1,000 - 1,500 
students).  Using 1/1,500 ratio, to reach this level, the number of new positions required based on current 
FTE is 19 across the UH system.  In addition to the additional psychologists, there is a need to support 
programs to: Expand suicide prevention programming and protocols along with postvention 
procedures;  strengthen mental health stigma reduction programs; enhance student-to-student peer mental 
health awareness programs such as mental health peer advisors/fellows at each campus; and implement a 
targeted outreach campaign for new students and parents regarding transition to college and potential 
impact on one’s mental health.  (Approximately $750,000). Total: $2,650,000. We will follow up and 
work together with the Legislative Relations committee. 
 
Next Student Affairs Meeting: March 19, 12:30-2:00pm 
 


