
The Faculty Committee, during the 2021-22 Academic School Year, addressed the following 

issues and took those actions identified below: 

1. Optional Syllabus Notifications: The Faculty Committee will voted on transitioning the 

Participation Verification statement to being a required statement.  This resulted in a change to 

Leeward Policy L5.201 which delineates the required statements for course syllabi which was 

signed by the Chancellor. 

Motion Passed for Faculty Senate Consideration and Action: 

“On behalf of the Faculty Committee, Senator Wyatt moves to change the Participation Verification 

notification from an optional syllabus notification to a required syllabus notification.” 

The motion was made by Suzette Scotti, seconded by Irwin Yamamoto.  It passed unanimously. 

2.    Summer Teaching Load: Scheduling is a UHPA contract issue where it states that scheduling is a 

Division Chair function. The complaint about a faculty member who wanted to teach 12 credits 

in one summer session is an issue that the faculty member needs to resolve with the Division 

Chair.   

Related issues raised included:  

• Faculty are only allowed to earn so much above their base salary, so someone teaching 12 

credits would probably not be able to be paid for the full 12 credits.   

• Another issue was course quality which would seem to be a potential problem.   

• Another point brought up was how teaching such a course would affect Fall Semester 

enrollment in that same course.   

• Finally, another concern was if it would decrease credits to be taught by other faculty 

members, especially if it were to result in lecturers losing credits. 

3. Michelle Igarashi forwarded Faculty Teaching concerns brought up this semester.  The 

committee discussed each and is reporting to the larger faculty senate on its discussion: 

• Instructors ending their classes an entire month early.  This is a contract issue as faculty are 

hired to teach the entire semester. Plus it’s an accreditation concern since a credits are 

determined by contact time (750 minutes per credit).  Faculty taking vacation or family leave 

during the semester requires faculty complete Leave Form that has to be approved by the 

chair and appropriate dean. Apparently this wasn’t done. 

• Instructors having students hold multiple classes on their own without the instructor.  More 

information is needed to better understand what’s going on here. It’s unclear whether 

faculty gave students instructions on what should occur.  Again this isn’t a faculty committee 

issue; it’s more a Division Chair and Vice Chancellor of Academic Affairs problem. 

• Instructors giving final exams weeks before finals week. The Faculty Senate chair stated that 

prior VCAAs sent out emails to faculty reminding them to administer finals during finals 

week. Danny brought up faculty from Wai’anae Moku complaining they were brought in to 

do assessment work during finals week when timing was especially bad due to that 

obligation and was told that finals were already given.  This too isn’t a faculty committee 

issue; it’s more a Division Chair and Vice Chancellor of Academic Affairs problem. 

• Instructors cancelling class for multiple dates and students feeling like they aren’t learning. 

Unclear whether this was due to instructor illness or whether faculty just aren’t ready for 

class.  Again more information would be necessary to determine what this is all about. This 



isn’t a faculty committee issue; it’s more a Division Chair and Vice Chancellor of Academic 

Affairs problem. 

• Instructors not posting any grades for students to access for the majority of the semester.  

As Michelle pointed out, since she’s heard about this most apparently, in such cases when 

students are not informed about their grades on a regular and timely basis, they are unable 

to make an informed decision on whether to withdraw from class on a timely basis which is 

especially and issue for Financial Aid and Veterans Administration students.  It was clarified 

that it isn’t necessarily posting grades, students don’t have access to up to date grades – 

some faculty give out grade sheets, another member present pointed out test scores make 

up students’ grades so they should be able to keep track of the three or four tests they’ve 

taken.  Ultimately, this isn’t a faculty committee issue; it’s more a Division Chair and Vice 

Chancellor of Academic Affairs problem. 

Faculty Teaching Issues: This is now in the Vice Chancellor’s and Division Chair’s kuleana. 

4. Updated Student Complaint Process: The process was updated with Step One – see your 

instructor – removed and the former step 2 – contact the Division Chair – in its place. The form is 

on the college’s website where students can more easily access it.  Plus, due to changes in 

Division Chairs and the Vice Chancellor, it needed to be corrected.  Concerns brought up by 

Student Services also resulted in minor changes to wording of the approved “Student Complaint 

Process”.  

5. Overload Issue: This issue stems from a faculty member who taught an overload in Fall Semester 

but had to take medical leave in Spring semester so they weren’t compensated for the overload.  

According to the Human Resources Office, the UHPA contract states faculty workload on an 

annual basis is 27 TEs minimum.  As Irwin astutely pointed out, Sick Leave is measured in hours 

while TEs are measured in terms of time in class and class prep.  It’s not the same.  Danny will 

follow up this conversation as faculty who teach overload in Fall and then retire do get paid the 

overload.  According to HRO, this is because the faculty member is no longer employed in the 

subsequent semester. I will be seeking clarification from HRO on this issue and report back 

before the next meeting. 

6. Questions Raised for Human Resources: 

• Question: Why are Social Security and Hawaii State pension contributions not deducted 

from summer courses taught by tenured faculty?  Answer: Overload is not eligible for ERS 

membership (credit) therefore contributions to ERS as well as for Social Security are not 

deducted. 

• Question: Is there a Leeward Policy or Procedure that lays out why a retiring faculty member 

gets paid for Fall overload but a tenured faculty member who teaches in Fall but is unable to 

teach in Spring due to illness doesn’t get paid that Fall Semester overload?  If so, can you 

direct me to which one it is?  If not, how exactly is such a situation resolved?    Human 

Resources Office replied and gist of it is there is no policy but there is the following 

resolution: The faculty in the situation you describe will be paid overload.  As soon as we 

receive final instructions, we will work with the Division to process the overload. 

• Question: Can you clarify how long positions are retained, who determines that, and what 

the process is when we’re in a predicament like now when there are openings, with more 

occurring all the time, yet we’re basically unable to fill them? Answer: Vacant positions on 

campus being reviewed by Admin.  Vacant positions can be transferred to the UHCC if they 

remain vacant for 2 years.   



• Question: Do lecturers get reduced time for their teaching if they complete their 15-credit 

workload in two 5-week sessions thus completing 10 weeks of work in less than a semester’s 

16 weeks? So do you see the shorter POTs being taught by lecturers being detrimental to 

their retirement contributions? Answer: 9-month faculty are eligible for retirement benefits 

for 12 months as they are hired in positions that are half-time or more.  Their salary is 

spread over 12 months.  Lecturers (part-time employees) are hired by the semester and 

therefore will receive retirement credits during the period(s) they meet the community 

colleges eligibility (8+ TEs for at least 90 consecutive days).  
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According to the UHPA Rep James Kardash, Faculty Senates are informed of the schedules prior to 

their being published.  So this issue will take some concerted efforts to change as it occurs now. 

7. OER and Tenure Dossiers: draft of the UH OER guidelines for Tenure applications 

Jason presented on this which will be helpful for faculty who develop and use OER materials when 

they prepare their tenure/promotion dossier. 

The Chair won’t be a Faculty Senate member next year, so anyone wanting to step up into this 

position has that unique opportunity at our last meeting of the semester in early May. 

 


