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The AIS Committee met on November 8, 2011 (see 11-08-21 Agenda & Notes). The meeting 

was dominated by the VCAS responding to a letter (10/20/2021) from the AIS Committee 

regarding on-going, unresolved facilities issues that compromise the health and safety of 

Leeward CC’s personnel and students. 

 

 Language Arts key card problem was temporarily resolved by disabling the electronic 

lock and replacing it with a standard lock and key. 

 High humidity problem in Educational Media Center and CC Building Culinary Labs 

have not been resolved.  EMC has recommended alternative equipment be purchased 

to provide a temporary fix until JCI can identify what is causing the problem. There 

was also some confusion as to when JCI is called to fix a problem; or do they come for 

the monthly maintenance regardless if Leeward has a problem that requires 

immediate attention. 

 The leaks in the counseling offices in the PS building 2nd floor have not been resolved; 

the source of the leaks has not been identified. The bucket catchment in the office 

remains.  

 The Faculty Use Application Form remains incomplete.   

 

The AIS Committee understands that the current VCAS is an interim appointment and will be 

vacating the position soon. We also understand that there are budgetary considerations. 

However, the AIS Committee maintains that facilities problems that compromise the health 

and safety of personnel and students should be more seriously addressed by Leeward CC’s 

administration.  It can be demoralizing for staff and faculty to report the same problem 

month in and month out without hearing a real plan with a timeline for a resolution from the 

administration.  The status quo is unacceptable.     

 

The AIS Committee urges Leeward CC’s administration to pursue remedies through the 

contracts signed with our vendors (Johnson Controls Inc. (AC),  Electronic Key Lock 

Company). Currently, JCI is blaming the humidity problem on a manufacturer defect and is 



seeking more information from the manufacturer; however, JCI has not given Leeward CC a 

timeline as to when they will actually fix the problem.  

 

While the on-going problems are frustrating, the AIS Committee continues to be proactive. 

We appreciate the VCAS’s presence at our meetings where she hears our recommendations. 

For example, the temporary solution to the Language Arts key card issue came from the AIS 

Committee (Mtg Sept. 13, 2021). The AIS Committee hopes that Leeward CC’s administration 

will, likewise, consider EMC’s recommendation for a temporary fix with the purchase and 

installation of equipment and negotiate with JCI to pay for it: 

1. Humidity Meter and 

2. Commercial Grade Dehumidifier w/self-draining plumbing system. 

 

The AIS Committee also recommended to the VCAS to contact the Divisions and Division reps 

directly with updates; instead of waiting to report at the monthly AIS Committee meetings.  

 

As the Chair of the AIS Committee, I welcome any and all input as to how we can move more 

quickly toward resolutions of these existing problems.   

 

Respectfully, 

 

Sania Fa’amaile Betty Ickes, PhD 

Leeward CC Faculty Senate AIS Committee, Chair 


