
Date: May 1, 2020 

To: Michael Cawdery, Leeward CC Faculty Senate Chair 

From: Gholam Khaleghi 

Subject: Faculty Senate AIS 2019-2020 Academic Year Report 

Purpose: The purpose of AIS committee is to make sure the campus buildings, facilities, and 

equipment are fully functional with acceptable standard and accessible to faculty and staff for the 

use during the academic year. 

The AIS Committee meets with the following members: Kelsie Aguilera, Will Castillo, James 

Fujita (Secretary), Brent Hirata, Gholam Khaleghi (Chair), James Ogg, Heather Takamatsu, and 

Christy Takamure. Mark Lane, Vice Chancellor of Administrative Services also attend all the 

meetings. 

Throughout the 2019-2020 academic year AIS members discussed and resolved issues related to 

the Leeward CC Campus as follows: 

Issue: Building, Facilities, and Equipment Use Challenges 

Some faculty express their frustration regarding the accessibility and the use of building, 

facilities, and equipment.  

Resolved: Michael Cawdery, the Senate Chair created a survey asking faculty to share their 
experience with the Leeward “Facilities Use Procedures and Processes.”  83 faculty participated 

in the survey and provided over 300 notable comments about their experiences. Michael 

communicated the survey results with the Leeward Administration in Jan. 2020. 



Issue: Policy of locking classrooms and limiting faculty access to offices on weekends and 

holidays 

VCAS Mark Lane informed the committee members in attendance that the campus policy 

concerning this issue can be found on the Leeward CC Website. Policy L10.901 was approved 

by the campus Council on April 10, 2017. 

The policy states that building schedules, office and classroom opening procedures are the 

responsibility of campus divisions. Each division should have their own policies on issuing 

office keys and opening classrooms. They should have their own policies on issuing keys to 

only Tenured Faculty? Lecturers? Every division has different rules based on their own needs 

and concerns. Some divisions may have equipment and chemicals that need to be secured. They 

may have equipment of great value. 

Division chairs and secretaries should brief their division members on their division policies. 

Security does check all doors after hours to verify that they are secure. During the regular school 

day, it is the division secretary that is responsible for the schedule of opening classroom doors 

since the administration does not want to leave classrooms open for hours before a class is 

scheduled to meet. 

If a faculty member is locked out, they must go to their division for assistance. If there is no one 

in the division office then, as a last resort they should seek the assistance of campus security 

during hours of operation. 

There are no restrictions on coming onto campus on weekends and holidays. There may be 

limited areas open to parking at these times. The only time no one is allowed on campus will be 

announced such as dangerous weather and other hazardous conditions. 

 

Issue: Parking and rail challenges 

Resolved: Mark Lane’s approach is to wait and see. The first 10 miles of the light fixed rail will 

become operational a year from now if they remain on schedule. We are looking at Fall 2020. 

His wait and see approach are to see if our parking will be severely impacted at this time by 

illegal rail customer parking on our Leeward lots. If there is indeed a severe impact, we will deal 

with the issue but for now nothing will be done.  Mark Lane told the committee that the 

Community College system plans to hire a parking consultant for an overall parking plan. It is 

currently seeking requests for proposals that will be uniformed for all campuses. Currently 

Honolulu CC is the only CC campus that charges for parking. Kapiolani CC is interested in 

charging for parking. VCAS Lane informed the committee that ever since the 1970s we, as a 

campus, has had the authority to charge for parking. It was approved by the governor at that time 

and is a legal statute. Honolulu CC was the only campus to follow up and charge for parking. 

Their $25 parking fee is still the same since the seventies. They wish to raise it but does not want 

to go to the Board of Regents to request a raise in the fee when no other CC charges for parking. 

The BOR would ask Honolulu Cc why they want a raise in their fee when no other campus 

charges for parking.  



Leeward will wait and see what the impact of rail will have on our parking and see what the 

consultant recommends. After the issue is clarified then we will have to deal with the details 

such as negotiating with the unions since this is an added cost for campus employee. What kind 

of parking system will be implemented? How will it affect our students financially? VCAS lane 

does not see this issue coming to fruition for many years to come. 

 

Issue: The operation of the cafeteria by a private vendor was brought up. There was some 

criticism of the dominance of Egyptian and Thai dishes and the relatively high cost of their 

cuisine. 

Resolved: Mark Lane assured us that he is in discussion with the owner and management of our 

cafeteria. There was a recent meeting in which Lexer Chou-Scully and members of the student 

government were present to discuss the high cost for our students. Such issues as lower priced 

options were discussed. Grab and go options were also discussed. There was criticism that 

orders had to be made and customers had to wait for their food orders to be prepared. 

Among the issues discussed was the creation of an App through which food could be ordered 

ahead of time. Meal plans of various cost were also discussed in which students could buy a 

meal plan, pay ahead of time and receive the meals allowed in their plans. All of this is still in 

the early discussion phase. 

Mark Lane pointed out that in the past when culinary ran the cafeteria prices were reasonable 

but our campus lost 100,000 to 120,00 dollars a year. According to VCAS Lane when 

outsourcing our campus receives a percentage of the profits and is no longer losing money.   

Leeward receives a commission on sales. Many cafeteria customers are flocking to Subway 

sandwiches and Subway is making enormous sales of which Leeward receives a percentage. 

The current vendors have been advised that customers miss certain dishes from the previous 

management such as beef stew and mochiko chicken. The vendor has been advised and are 

working with culinary which is advising them on dishes popular with our campus community. 

 

Issue: Lack of lighting in the overflow parking behind Tuthill 

Resolved: Mark Lane mentioned that the solar powered lighting project are completed. Fifty-

nine (59) solar light poles were recently installed on the Pearl City campus.  This long-awaited 

upgrade provides lighting in the overflow parking lot, several outdoor stairways, pedestrian 

walkways, and service roads.  This health and safety improvement also have the added benefit of 

not increasing our carbon-footprint as we continue to move forward in reaching our net zero 

energy goals. 

 

 



Issue: Lack of Emergency Call Boxes 

Resolved: Eight (8) new emergency call boxes are available at various locations on the Pearl City 

campus.  The call boxes provide immediate access to Campus Security in the event of an 

emergency.  There is also an emergency telephone directly outside the Campus Security main 

office in the LA building. 

Plans are underway to install an emergency call box at the Waianae Moku campus.  That project 

should be completed by the end of this academic year. 

 

Issue: Regular maintenance of water stations: hygiene, water pressure and temperature.  

Resolved: Mark Lane informed us that there is a campus-wide problem with water pressure. 

They are currently trying to determine what is the cause of this. 

Mark mentioned that janitors are required to sanitize the water fountains regularly. If the water 

fountains are not clean or the water temperature is not cold enough let operations and 

management know. Identify the location and problem and Grant, Joy or Jae will handle it. 

Do Not Attempt to make repairs on your own. There is a liability issue. Even if you believe you 

have the technical skills you have a specific job on this campus. It is not to do repairs. You 

might get hurt. Let O&M handle it. It is their job. 

 

Issue: People not abiding by the designated “Electric Car Parking Stalls” 

Resolved: Mark Lane will ask the security to issue warring citation to those who continue 

parking in the designated areas. 

 

Issue: There were a few potholes on Ala ‘Ike 

Resolved: First, Gholam Khaleghi sprayed red paint around the around the pothole so that 

motorists can be aware and attempt to avoid the hole. Then, he asked one of the companies 

working near the campus to temporarily fill in the holes. Only one pothole was filled. Gholam 

followed up with both State and City and finally all potholes got filled/repaired. 

 

Issue: Mold issues in a few office buildings causing major health problems 

Resolved: Mark Lane mentioned that a safety officer can come in a test the mold and humidity 

levels. They can also do a thorough cleaning. Mark Lane will continue monitoring this case to 

ensure molds are removed. 


