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Introduction 
 
As part of the ongoing assessment of the Associate in Arts in Liberal Arts degree program’s 
learning outcomes, a task force of faculty representing the degree’s four instructional areas was 
convened in 2017. The task force was asked to review the program learning outcomes and 
develop an assessment strategy to determine the level of what students or graduates of the 
degree were able to do.  
 
Assessment Methodology 
 
A sub-committee was formed to assess Oral Communication, consisting of a faculty from the 
Speech discipline and a member of Office for Planning, Policy, and Assessment (OPPA). This 
sub-committee reviewed and modified the degree’s Oral Communication outcome and 
developed a rubric to measure the outcome (see Appendix A). The rubric was normed by the 
task force using video recorded samples of student presentations.  
 
Five full-time Speech faculty were asked to participate in assessing SP 151 or SP 251 student 
presentations in the Oral Communication areas of Audience Analysis, Content, Language Use 
and Rhetorical Strategies, Extra-verbal Delivery Techniques, and Initiating Discussions. Faculty 
were trained on how to use the rubric during a second norming session.  
 
Using random number generation, the Speech faculty assessed a minimum of three informative 
speeches in each of their Spring 2019 SP 151/251 classes.  In total, 54 speeches were assessed. 
 
Results 
 
As displayed below, the results indicate that students are meeting this outcome with, on 
average, 81 percent meeting or exceeding proficiency. Areas of greatest strength include 
Audience Awareness (85%) and in Language Use and Rhetorical Strategies (87%). Areas that are 
relatively lower are in Content (74%) and Initiating Discussions (76%). 
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In analyzing the criteria or dimensions of Oral Communication, a majority exceeded or met 
proficiency in Audience Awareness (85%).  Students were able to clearly state their topic and 
purpose, and select, gather, and organize their speeches.  Many students also exceeded or met 
proficiency in Content (74%).  Students were able to state a clear introduction, state clear 
support and sources, and utilize a clear conclusion.  Most students exceeded or met proficiency 
in Language Use and Rhetorical Strategies (87%).  Students were able to use clear structure of 
word choice and language.  Another 81% of students exceeded or met proficiency in Delivery.  
Students were able to use proper movement, posture, gestures, eye contact, volume, and tone. 
Many students exceeded or met proficiency in Initiating Discussions (75%).  Students were able 
to encourage others to contribute, guide discussions, and treat others with respect and 
openness. 
 
Conclusion 
 
The results indicate that our students are well exceeding the college’s benchmark of seventy 
percent or more in Oral Communication. Speech faculty attribute this to providing students 
with multiple opportunities to practice and apply what they are learning, along with consistent 
feedback. Specifically, students are required to present at least three to six speeches in a SP 151 
or SP 251 class.  Additionally, the assessment was conducted during the last four weeks of 
instruction which allowed for students to improve on overall speaking skills such as 
organization, research, language use, delivery, and class discussions.  
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Appendix A. Oral Communication Rubric 
 
Oral Communication 

Develop, support, and communicate ideas to a particular audience through speech and writing. 

Definition: Oral Communication is the interdependent process of sending, receiving, and 
understanding messages. 

Rubric: 

 Exceeds 
Proficiency (4) 

Meets Proficiency 
(3) 

Developing 
Proficiency (2) 

Below Proficiency 
(1) 

Audience 
Awareness: 
Analyze the 
audience and the 
purpose of any 
intended 
communication. 

Most or all 
elements of Oral 
Communication 1 
reveal a high 
degree of 
audience 
awareness. 

Most elements of 
Oral 
Communication 1 
reveal some 
degree of 
audience 
awareness. 

Some elements of 
Oral 
Communication 1 
reveal some 
degree of 
audience 
awareness. 

Few or no ele-
ments of Oral 
Communication 1 
reveal a degree of 
audience 
awareness. 

Content: Arrange, 
organize, and 
analyze 
information for 
the 
communication. 

A position or 
thesis is clearly 
expressed or can 
be readily 
inferred. 

It is supported by 
credible/relevant, 
well-organized 
information.  All 
secondary sources 
are cited. 

A conclusion is 
clearly stated, 
accompanied by a 
summary of all 
main points. 

A position or 
thesis is clearly 
expressed or can 
be readily 
inferred. 

It is supported by 
mostly credible/ 
relevant, well-
organized inform-
ation.  Most 
secondary sources 
are cited. 

A conclusion is 
stated with most 
main points 
restated. 

A position or 
thesis is 
expressed or can 
be inferred. 

It is supported by 
somewhat credi-
ble/relevant, 
somewhat 
organized inform-
ation.  Some 
secondary sources 
are cited. 

A conclusion is 
stated with a few 
major points 
restated. 

A position or 
thesis is not 
expressed and 
cannot be 
inferred. 

Credible/ relevant 
support is lacking.  
Secondary 
sources are not 
cited. 

A conclusion is 
not evident, nor a 
summary of major 
points. 

Language Use 2 
and Rhetorical 
Strategies: Use 
language, 
techniques, and 
strategies 
appropriate to the 
audience and 
occasion. 

Language used is 
imaginative, 
memorable, and 
compelling.  It 
enhances the 
effectiveness of 
the presentation. 

Language used is 
thoughtful and 
appropriate.  It 
generally supports 
the effectiveness 
of the presenta-
tion. 

Language used is 
appropriate and 
partially supports 
the effectiveness 
of the presenta-
tion. 

Language used is 
unclear and may 
actually detract 
from the 
effectiveness of 
the presentation. 
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Extra-Verbal 
Delivery 
Techniques: 3 

Demonstrate 
clear and 
confident vocalics 
appropriate to the 
audience and 
occasion. 

Delivery 
techniques make 
the presentation 
compelling, and 
the speaker 
appears polished 
and confident. 

Delivery 
techniques make 
the presentation 
interesting, and 
the speaker 
appears 
comfortable. 

Delivery 
techniques make 
the presentation 
understandable, 
but the speaker 
appears tentative. 

Delivery 
techniques 
detract from the 
understandability 
of the 
presentation, and 
speaker appears 
uncomfortable. 

Initiating and 
Sustaining 
Discussions: 4 

Use competent 
oral expression to 
initiate and 
sustain 
discussions. 

 

Student initiates 
discussions and 
interacts well with 
others, guiding 
the course of the 
discussion, 
advancing and 
summarizing its 
progress. 

Student often 
initiates discus-
sions and usually 
interacts well with 
others, treating 
others with 
respect and open-
ness, encouraging 
others to con-
tribute. 

Student some-
times initiates 
discussions and 
contributes to 
discussions, but is 
not comfortable 
interacting with 
others. 

Student rarely or 
never initiates or 
contributes to 
discussions and 
has difficulty 
interacting well 
with others. 

 

Notes: 

1 Choice of topic; clarity of purpose; information selected, gathered, organized, & related; 
language used; employment of rhetorical strategies; non-verbal techniques (see 3, below) 

2 Word choice; phrasing; sentence structure; rhetorical devices, such as parallelism, 
anaphora, alliteration, chiasmus, analogy/metaphor; rhetorical strategies, such as appeals 
to logic (logos), sympathy (pathos), character (ethos), irony, sarcasm 

3 Stance, posture, movement, gestures, eye contact, volume, tone, appropriate variety 

4 Initiating discussions; contributing relevant, useful input; encouraging others to contribute; 
guiding the course of the discussion; advancing and summarizing its progress; treating 
others with respect and openness 

 

Academic skill standards 1-6 have been incorporated into the rubric.  
 
Last updated: April 6, 2018 
 
 
  
 
 


