
Framework for Faculty Senate Consultation on Interim Appointments to

Executive Managerial Positions

Prompted by Faculty Senate Resolution 20.2, this document provides a framework for the
Leeward CC Faculty Senate’s consultation on interim appointments to Executive Managerial
(EM) positions--namely, the positions of Vice Chancellor for Academic Affairs, Vice Chancellor
of Administrative Services, Dean of Arts and Sciences, Dean of Career and Technical Education,
Dean of Student Services, and Dean of Academic Services. Observance of this right of
consultation is both implicit in and protected by Part I, Section 8, of the UH Board of Regents
Agreement, R-20, which outlines Faculty Senate’s rights to participate in the recruitment,
selection, and evaluation of academic executive leadership at the campus and system level.

In offering this framework the Leeward CC Faculty Senate and the University of Hawai‘i
Professional Assembly (UHPA) make no distinction between interim and permanent Executive
Managerial positions as both substantially affect the college’s, and particularly the faculty’s,
ability to promote student learning and success to achieve the College’s educational missions.

In the spirit of meaningful shared governance, a commitment memorialized in Leeward CC’s
Shared Governance Policy (L1.201), this document also assumes that the best decisions
involving the college are ones that are collaborative and that view faculty input as
important--even vital--to effective instruction of students and management of the college’s
resources.  Thus, while this document cannot bind administration to Faculty Senate’s
recommendation of a candidate, it assumes that administration will take seriously Faculty
Senate’s consultation.

To effect the principles and goals of meaningful shared governance, the Leeward CC Faculty
Senate enjoins its administration to work collaboratively toward the determination of interim EM
appointments according to the below best practices.

Protocol for Consultation and Feedback:

1. The Chancellor will notify the Faculty Senate chair of an interim EM vacancy and an
intention and timeline to fill the position.

2. A public call for any interim EM position should be announced to the campus and/or UH
System to help ensure a diverse and capable pool of candidates and to provide a fair and
equitable opportunity for qualified individuals to apply.  This announcement should be
made at least one month prior to the anticipated start date.

3. If a call yields multiple qualified candidates, the Chancellor, following the guidance of
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the Office of Human Resources, will select members from different campus
constituencies to serve on a screening committee which will have the responsibility for
providing a written recommendation to the Chancellor. This committee will include at
least two members of Faculty Senate.

4. The screening committee should be allowed at least three weeks to conduct its review.

5. Following the submission of the screening committee’s written recommendation, the
Chancellor will meet with the screening committee to discuss his/her decision at least one
week prior to announcing it to the campus.

N.B. If an exception is required to any of the above practices, the Chancellor will immediately
inform the Faculty Senate Chair and members of the screening committee.
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