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December 19, 2016
To:

Faculty Senate Executive Committee:
From:

Mark Lane

Subject:

Report of the Faculty Senate Budget and Planning Committee

As part of the Faculty Senate agenda of 12/7/2016, it was noted that the Budget and Planning Standing Committee had a discussion topic related to our College's budget and planning process.  I don't know the result of the Faculty Senate's discussion on this topic, but I thought I would address some of the issues raised by the Standing Committee in their report to the Senate:

1. "Many members of the college don't know where to find the operating budget..."

Response:  The annual Operational Expenditure Plan, or budget, can be found on the Leeward CC Intranet website at:  http://intranet.leeward.hawaii.edu/page/399

Several years of information is available on the website.  The FY 2017 budget was posted on 
October 7, 2016 and was accompanied by an email from me to the campus community.

2. "...they don't understand the information presented in the budget."


Response:  Presenting budget and financial data is always a challenge...you want to make it easy 
to understand to the majority of users of this information yet provide sufficient detail to address 
questions and concerns regarding transparency and process.  It is an art - not a science.


At its most basic and fundamental element, the budget document presents...a) revenue and 
expenditure estimates in a summarized format, b) summarizes the tuition allocations that 
departments use to manage their operations, and c) highlights the planning list items and 
funding decisions that were part of our annual planning process.


For those individuals who require a more in-depth understanding of the budget and the factors 
that play into our appropriation, allocation, and expenditure processes, I would encourage these 
individuals to contact me directly.

3.  "Distributing financial statements that most people in the college don't understand doesn't count as being engaged in the budgeting process."


Response:  The distribution of the annual budget document is the culmination of our annual 
planning and budget process.  It is intended to communicate the results of our process.  Faculty 
and staff who want to be engaged in our process should do so within their division, through 
various committee assignments, or other means.


Secondly, the information that is sent to the campus are not "financial statements" but rather 
budget and planning documents.  There is a significant difference.  Finally, if "most people" do 
not understand the information that is being sent out, then I am certainly willing to discuss what 
information may be included to make the presentation of data more meaningful.

4.  The use of “Financial ratios…efficiency ratios…” and other measures.


Response:  There is a wealth of information available about the University of Hawaii regarding 
enrollment, numbers and types of employees, budgets, expenditures, and other comparable 
measures of data.  The key is to know what information you are seeking and then where you can 
access that information.


Here are some UH websites where this type of information is made available to the general 
public…

· UH Institutional Research and Analysis Office

http://www.hawaii.edu/iro/


Contains enrollment data, employee data, financial aid data, etc.  Check out the “Data 


Access Portal” link on the left side of the page for access to standardized reports.

· University of Hawaii Budget Office

http://www.hawaii.edu/budget/


Contains current and historical (archived) budget-related documents, BOR reports, 


comparative fiscal analyses, organizational charts, etc.

· University of Hawaii Community Colleges Budget, Planning, and Finance Office


 http://uhcc.hawaii.edu/OVPCC/budget/index.php

Contains current and historical budget and expenditure information, capital 
improvements, organizational charts, consolidated financial statements, comparable 
measures among institutions, etc.

5.  In response to the Budget and Planning Committee’s discussion document, I am including in this narrative examples of four (4) reports that highlight the Leeward CC campus compared to the other UH community college campuses with respect to expenditures by program, the cost per student headcount by program, the number of employees by type, and the ratio of employees per student headcount.  Please note that all of the information contained in these reports was gathered from the data that is made available from the public websites noted above.  These reports are intended to be samples of the kinds of information that can be extracted and shared.  Individuals seeking this type of information are more than welcome to extract their own data and perform their own analyses.  If there is a set of standard measures and analyses that the Senate requests, then I would ask that the data elements, reports, and analyses expectations be clearly identified.

Report #1:  Expenditures by Means of Financing and Program.


Report is summarized by UHCC campus and by expenditure data in 2007 (earliest information that is available), 2010, and in 2015 (latest information that is available).  While annual information is available, the request from the Standing Committee was to highlight trends over time.  Report also provides the number of authorized general fund positions by campus.

Report Highlights:  In FY 2015, Leeward expended 57% of its general fund and tuition revenues on direct instructional activities…up from 52.3% in FY 2007.  This ranks as the 2nd highest percentage of expenditures in instruction of all campuses.  If you combine the percentage of expenses dedicated to instruction, academic support, and student services, Leeward expends 77.9% of its budget in these three areas – nearly equal to that of Kapiolani’s 78.6%.  This is the highest of any of the UHCC campuses.

Report #2:  Cost Per Student Headcount by Program.


Report is summarized by UHCC campus, then by expenditure data in 2007, 2010, and 2015.  The intent of this report is to reflect expenditure data and the number of students.

Report Highlights:  Due to such factors of economies of scale, efficient operations, and programmatic costs, among others, Leeward is recognized among the UH system and nationally has one of the least expensive and most efficient institutions.  On a cost per headcount student basis, Leeward expends $4,378 per student (2015) – by far the lowest amongst the UHCC campuses and $658 lower per student than Kapiolani CC.  From 2007 through 2015, this gap has grown significantly.  If viewed at the program level, expenditures in instruction – student services – and institutional support are significantly lower than our counterparts.

Report #3:  Number of Personnel


Report is summarized by UHCC campus, then by type of employee in 2005, 2010, and 2015.  The intent of this report is to address the increase/decrease in number and type of employees over the past 10 years.

Report Highlights:  Please note that the employee information presented in this report is for all sources of funding…general funds, tuition, special funds, contracts and grants, etc.  The number of employees at Leeward has grown by 100 (from 371 to 471) in this 10-year analysis.  Of the increase in number of employees, 65 are either instructional faculty, non-instructional faculty, or lecturers.  The number of APT’s has grown by 31 over this time span.

Report #4:  Faculty and Staff Employee Counts per Student Headcount Enrollment


Report is summarized by UHCC campus, then by type of employee and compared to the number of student headcount enrollments (ratio of employees to students).  Data is presented for the years 2005, 2010, and 2015.

Report Highlights:  As with the previous report, the employee information in this report is for all sources of funding.  Similar to funding on a per student basis, Leeward is the most efficient campus in the UH system.  In 2015, Leeward had one employee for every 16 students enrolled.  In 2010, at the peak of our enrollment surge, Leeward had one employee for every 18.2 students.

I hope you find this information useful to you and other members of the Senate.  Please let me know if you or other members of your body would like to meet and discuss further.  Thank you.
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