
 

 
ACADEMIC & INSTITUTIONAL SUPPORT COMMITTEE 

of the Leeward Community College Faculty Senate 

   a standing committee of the Faculty Senate that seeks to improve the 
   academic & institutional support services to faculty, staff & students 
 

Meeting Minutes 
                                      11 October 2019 
 
    Members in attendance:  Gholam Khaleghi (Chair), Brent Hirata, James Fujita, 
            Krystin Maguba-Glover (For James Ogg) 
 
   Guest:  Mark Lane (Vice-Chancellor of Administrative Services) 
 
Time/Place:  8:30 -9:30 am, Office of Administrative Services                                         
                                                  Conference Room #DHP B-106 
 
Call to Order: 8:30 am 
 
Policy of Locking Classrooms and limiting faculty access to offices on weekends and holidays 
 
VCAS Mark Lane informed the committee members in attendance that the campus policy 
concerning this issue can be found on the Leeward CC Website. Policy L10.901 was approved 
by the campus Council on April 10, 2017. 
The policy states that building schedules, office and classroom opening procedures are the 
responsibility of campus divisions. Each division should have their own policies on issuing 
office keys and opening classrooms. They should have their own policies on issuing keys to only 
Tenured Faculty? Lecturers? Every division has different rules based on their own needs and 
concerns. Some divisions may have equipment and chemicals that need to be secured. They may 
have equipment of great value. 
Division chairs and secretaries should brief their division members on their division policies. 
Security does check all doors after hours to verify that they are secure. During the regular school 
day, it is the division secretary that is responsible for the schedule of opening classroom doors 
since the administration does not want to leave classrooms open for hours before a class is 
scheduled to meet. 
 If a faculty member is locked out they must go to their division for assistance. If there is no one 
in the division office then, as a last resort they should seek the assistance of campus security 
during hours of operation. 
 There are no restrictions on coming onto campus on weekends and holidays. There may be 
limited areas open to parking at these times. The only time no one is allowed on campus will be 
announced such as dangerous weather and other hazardous conditions. 
 
Parking and Rail Challenges 



Mark Lane’s approach is to wait and see. The first 10 miles of the light fixed rail will become 
operational a year from now if they remain on schedule. We are looking at Fall 2020. His wait 
and see approach are to see if our parking will be severely impacted at this time by illegal rail 
customer parking on our Leeward lots. If there is indeed a severe impact we will deal with the 
issue but for now nothing will be done.  Mark Lane told the committee that the Community 
College system plans to hire a parking consultant for an overall parking plan. It is currently 
seeking requests for proposals that will be uniformed for all campuses. Currently Honolulu CC is 
the only CC campus that charges for parking. Kapiolani CC is interested in charging for parking. 
VCAS Lane informed the committee that ever since the 1970s we, as a campus, has had the 
authority to charge for parking. It was approved by the governor at that time and is a legal 
statute. Honolulu CC was the only campus to follow up and charge for parking. Their $25 
parking fee is still the same since the seventies. They wish to raise it but does not want to go to 
the Board of Regents to request a raise in the fee when no other CC charges for parking. The 
BOR would ask Honolulu Cc why they want a raise in their fee when no other campus charges 
for parking. Both Kapiolani and Honolulu Cc wish the system would develop a uniformed 
parking policy, thus the need to hire a system-wide consultant.  
  Leeward will wait and see what the impact of rail will have on our parking and see what the 
consultant recommends. After the issue is clarified then we will have to deal with the details 
such as negotiating with the unions since this is an added cost for campus employee. What kind 
of parking system will be implemented? How will it affect our students financially? VCAS lane 
does not see this issue coming to fruition for many years to come. 
 
Regular maintenance of water stations: hygiene, water pressure and temperature 
 
 Mark Lane informed us that there is a campus-wide problem with water pressure. They are 
currently trying to determine what is the cause of this. 
 We were told that janitors are required to sanitize the water fountains regularly. If the water 
fountains are not clean or the water temperature is not cold enough let operations and 
management know. Identify the location and problem and Grant, Joy or Jae will handle it. 
Do Not Attempt to make repairs on your own. There is a liability issue. Even if you believe you 
have the technical skills you have a specific job on this campus. It is not to do repairs. You might 
get hurt. Let O&M handle it. It is their job. 
 
Cafeteria Food Prices and Quality 
  When we ran our own food concession Leeward lost $100,000 annually. With the contracted 
vendor Leeward receives a financial piece of the profits from the Spot, Subway, etc. We do not 
have to pay employees. That is the responsibility of the vendor. 
  If there are complaints about the quality of the food let the vendor know. They are in the 
business of pleasing the customer. If students complain pas the complaint onto Student Life. 
Lexor and Student Life is responsible. 
 
There were no other issues. 
The Committee adjourned at 9:30 am. 
 The next meeting of the AIS committee is scheduled for some time in early December 2019. 
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