
November 30, 2021

RE: 2022 Legislative Session UH-System Budget Restoration

The Legislative Relations Committee, a standing committee of the Faculty Senate at Leeward Community
College (Leeward CC), wishes to apprise you of faculty concerns in an effort to enact positive outcomes
for college stakeholders through open collaboration, communication, and legislation.

Our committee urges legislators to restore the UH-System budget during the 2022 legislative session in
order to better serve our students, faculty, stakeholders, institution, and community at large.

As a result of budget cuts in the wake of the COVID-19 pandemic University of Hawai‘i President David
Lassner and his administrative team enacted austerity measures that negatively impacted  the ability of
Leeward CC faculty, administration, and staff to complete duties required by contract to effectively run
the college and serve our students.

At the beginning of the pandemic, in Spring 2020, the legislature swept vacant full-time employee
positions in the UH System, 24 from Leeward CC alone, many of which have not been restored.
Additionally, President Lassner enacted a hiring freeze, whereby a number of positions opened through
retirement, reorganization, and firings were left unfilled. At Leeward CC, 32 positions are currently
frozen, with more anticipated in the wake of upcoming retirements. Both acts combined have led to a
shortage of full-time faculty throughout every division on campus. In the Arts & Humanities Division
alone, dance and theater departments are without full-time faculty leadership or facilities managers,
despite the theater having been newly renovated in Fall 2019. In other parts of the UH-System,  a lack of
nursing faculty has made efficiently graduating much needed medical students difficult.

In addition to our instructional and/or student support responsibilities, full-time faculty in the UH
community colleges are responsible for the following tasks:

● Workforce development
● Committee and other school service
● Community outreach and service
● Curricula management and articulation
● Peer evaluation
● Hiring committee participation
● Course and program assessment
● Accreditation participation
● Facilities management specific to classes, including budgeting and ordering supplies and cleaning
● Academic discipline coordination, managing personnel, scheduling, and supplies
● Students and student organization sponsorship and mentorship
● Professional development participation and presentation
● Campus governance

By contract, lecturers are  required to teach classes and hold office hours, and it is illegal to ask them to
do additional work outside their contract.



The lack of sufficient faculty in specific disciplines may lead to fewer available classes, scheduling
bottlenecks, delays in graduation times, and higher student costs.

Hiring full-time faculty enables us to attend to the many tasks necessary to help our students succeed and
provides our communities the educational opportunities they so richly deserve.

Please consider restoring the UH-System budget when drafting and supporting legislation this session,
and feel free to reach out with questions or concerns regarding faculty perspectives. The faculty at
Leeward Community College looks forward to working with you to ensure positive, effective outcomes
that support our institution, and by extension, our community at large.

Sincerely,

Erika Molyneux
Chair, Leeward CC Faculty Senate Legislative Relations Committee


