[bookmark: _GoBack]I.A.4. The institution’s mission is central to institutional planning and decision making.
The OPPA will facilitate the integration of the new mission statement into the 2012-2013 planning process and align it with the Strategic Plan by fall 2012.

I.B.1. The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous improvement of student learning and institutional processes. 
The OPPA will coordinate professional development opportunities for faculty and staff to learn how to interpret data and use data to make decisions through an inquiry-based process by spring 2013.

I.B.7. The institution assesses its evaluation mechanisms through a systematic review of their effectiveness in improving instructional programs, student support services, and library and other learning support services. 
The OPPA will review models for institutional effectiveness and make recommendations for a redesigned comprehensive planning process for the college by spring 2013.

II.A.1.c. The institution identifies student learning outcomes for courses, programs, certificates, and degrees; assesses student achievement of those outcomes; and uses assessment results to make improvements.
The OPPA will coordinate the design of indirect measures of assessment specifically exit surveys, focus groups to gather more in depth assessment data for the AA degree by spring 2013.

III.A.6. Human resource planning is integrated with institutional planning. The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement. 
The OPPA will facilitate a review of the current APR process and make recommendations to better align human resource allocations with the process and the college’s new mission statement by spring 2013. 

III.B.2. Physical resource planning is integrated with institutional planning. The institution systematically assesses the effective use of physical resources and uses the results of the evaluation as the basis for improvement. 
The OPPA will facilitate a review of the current APR process and make recommendations to better align physical resource allocations with the process and the college’s new mission statement by spring 2013. 

III.C.2. Technology planning is integrated with institutional planning. The institution systematically assesses the effective use of technology resources and uses the results of the evaluation as the basis for improvement. 
The OPPA will facilitate a review of the current APR process and make recommendations to better align technology resource allocations with the process and the college’s new mission statement by spring 2013. 

III.D.3. The institution systematically assesses the effective use of financial resources and uses the results of the evaluation as the basis for improvement. 
The OPPA will facilitate a review of the current APR process and make recommendations to better align financial resource allocations with the process and the college’s new mission statement by spring 2013. 




