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 Concise statement of the college’s purpose and 
goals.

 Some mission statements include a description of 
its vision and its values.

 A vision is a brief statement that asserts the 
college’s ultimate objective.

 A college’s values outline and inform the college’s 
core beliefs and practices.



The Leeward Community College mission statement shall

 Define the College’s mission and incorporate the vision, 
purposes, and common values of the University system, 
emphasizing a fundamental commitment to access and 
quality. 

 Highlight the University and the College’s special 
advantage and distinction in Hawaiian, Asian and Pacific 
affairs. 

 “Differentiate Leeward Community College from other 
components in the University system in terms of 
instruction, research and service roles, campus type, 
degree levels, populations served, student selectivity, and 
any special College distinctions.” (BOR 4.1.c (4))



 Leeward CC Policy on Institutional 
Mission states that the college will 
review its Mission every 6 years.

 Last full review took place in fall of 
2003.  



 Chancellor Charge to Campus Council, Faculty 
Senate and Student Government, 3/14/11, with 
Nā ‘Ewa Council, received by Faculty Senate.

 In the Chancellor’s Charge the committee is 
asked to consider the following issues and the 
guidelines in Leeward CC’s Policy on Institutional 
Mission.

◦ Requirements of the Accrediting Commission for 
Community and Junior Colleges regarding Accreditation 
Standards.



◦ Alignment with the current mission statement of 
the University of Hawai‘i System and the current 
mission statement of the University of Hawai‘i 
Community Colleges

◦ Alignment with applicable Board of Regents 
Policies and State law relating to the mission of 
the University of Hawai‘i and the UH Community 
Colleges

◦ Consideration of the Strategic outcome measures 
of University of Hawai'i System Strategic 
Outcomes and Performance Measures, 2008-
2015



 Faculty Senate approves an ad-hoc committee (Mission 
Review Committee) to review the current mission 
statement at its April 20, 2011 meeting.

 On May 11, 2011, Faculty Senate approves incoming 
Faculty Senator and Vice Chair, Susan Lum, to be the 
Mission Review Committee Chair.

 Mission Review Committee membership composed of at 
least one representative from Campus Council, Student 
Government, Faculty Senate, Nā ‘Ewa Council, and APT.

 Members regularly (monthly) met and reported to their 
constituencies and also solicited feedback.



As one of the seven community colleges of the University of Hawai‘i, the overall mission of Leeward Community College is 
contained in the following principles.

 Access:  To broaden access to postsecondary education in Hawai‘i, regionally, and internationally by providing open-door 
opportunities for students to enter quality educational programs within their own communities.

 Learning and Teaching:  To specialize in the effective teaching of remedial/developmental education, general education, 
and other introductory liberal arts, pre-professional, and selected baccalaureate courses and programs, with the goal of 
seamless system articulation and transfer, where appropriate.  To structure our programs in such a way that they reflect not 
only academic rigor but also student development, learning outcomes and student goals.  The College is committed to the 
achievement of student learning.

 Work Force Development:  To provide the trained workforce needed in the State, the Asia-Pacific region, and internationally 
by offering occupational, technical, and professional courses and programs, which prepare students for immediate and 
future employment and career advancement. 

 Personal Development:  To provide opportunities for personal enrichment, occupational upgrading, and career mobility 
through credit and non-credit courses and activities.

 Community Development:  To contribute to and stimulate the cultural and intellectual life of the community by providing a 
forum for the discussion of ideas; by providing leadership, knowledge, problem-solving skills, and general informational 
services; and by providing opportunities for community members to develop their creativity and an appreciation for the 
creative endeavors of others. 

 Diversity:  To prepare students for the global workplace, with particular emphasis on Asia and the Pacific Rim, by building 
upon Hawai‘i’s unique multi-cultural environment and geographic location, through efforts in curriculum development and 
productive relationships with international counterparts.

Within this context, the special mission of Leeward Community College is to provide teacher training and serve the residents of 
our diverse communities, with particular attention to the Hawaiian population; communities actively transitioning from an 
agricultural base to a more diversified economic base; and communities making up the fastest growing middle-income suburban 
population on O‘ahu.



Vision:  To be the college of choice for those seeking a quality liberal arts and career and technical education.

Mission:  Leeward Community College is a learning-centered institution that nurtures and inspires all students to attain 
higher education goals, to contribute to the workforce, and to become global citizens within the community, nation, and 
world.  The College has a special commitment to advancing the educational goals of Native Hawaiians.  

These core values shape Leeward Community College’s mission:  

Community 
We value cooperation, collaboration, social responsibility, and concern for others as crucial elements in building a sense 
of community inside and outside of the institution.

Diversity and respect 
We value individual differences and the contributions they bring to the learning process.  We believe that our students 
are enriched through a diverse intellectual and social environment where learning occurs through exposure to world 
cultures and through interaction with peoples of diverse experiences, beliefs, and perspectives.  

Integrity 
We value personal and institutional integrity by fostering a culture of continuous improvement to open pathways to 
student success.  We hold ourselves accountable for providing a high quality academic experience.

Open access
We value all students.  We seek to meet their needs, as well as those of the community, by offering a diversity of 
courses, degree and certificate programs, and training opportunities, through traditional and distance education modes 
of delivery.   
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We value personal and institutional integrity by fostering a culture of continuous 
improvement to open pathways to student success.  We hold ourselves accountable for 
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We value all students.  We seek to meet their needs, as well as those of the community, 
by offering a diversity of courses, degree and certificate programs, and training 
opportunities, through traditional and distance education modes of delivery.   



 February 7, 2012 Open Forum

 February 10, 2012 Last day to submit comments

 February 14, 2012 Final review by Mission Review Committee.

 February 16, 2012 Final review by Student Government

 February 17, 2012 Final review by Nā ‘Ewa Council

 February 22, 2012 Final review by Faculty Senate

 March 5, 2012 Final review by Campus Council

 April 2012 Submit to Board of Regents for approval



 Susan Lum, Committee Chair, Faculty Senate

 Christian Ganne, Faculty

 Tracey Imper, Student Government President

 Momi Kamahele, Nā ‘Ewa Council

 Laurie Lawrence, Campus Council

 Therese Nakadomari, APT

 Jim West, Faculty


