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2013-2014 FACULTY SENATE 
 

Approved Minutes of the March 19th, Faculty Senate Meeting 
 
Chair Paul Lococo 
Vice Chair Eileen Cain 
Secretary Danny Wyatt 
 
Present: Paul Lococo, Eileen Cain, Danny Wyatt, William Albritton, Kristi Ayers, Eunice 
Brekke, Christian Ganne, Brent Hirata, Blake Hunrick, Jeff Judd, Helmut Kae, Keith Knuuti, 
Eiko Kosasa, Michael Lane, Lance Morita, Kay Ono, Jay Sakashita, Christy Takamure, Erin 
Thompson, James West, Irwin Yamamoto 
 
Absent: Raymund Liongson, Tara Rojas, James West 
 
Guests: 
Noah Keano – Student Government Senator 
Zachary Kipp – Student Government Senator 
Raezheen Pascua – Student Government Senator 
Amanda Bird – Student Government President 
Mike Bayrd – Student Government Vice President 
Joei Gomez – Student Government Senator 
 
I. Call to Order   
Faculty senate was called to order at 3:18 pm 
 
II. Approval of the Minutes (February 19, 2014) 
Minutes were approved as presented. 
 
III. Campus Report 
 

A. RAD Summer Workshop (San Albers & Kristi Ayers) 
Senator Kristi Ayers presented the “Reading Across the Disciplines” (RAD) workshop.  She 
started by asking if instructors are tired of students not doing the assigned reading?  There is 
an educational initiative for RAD at Kapiolani Community College for those who need 
strategies to get students to read. The workshop if for anyone and everyone.  For those 
interested in attending, see San Albert.  There are no registration costs so cost should not be a 
consideration.  Examples of simple yet effective pre-reading strategies included taking a few 
questions from a paragraph in a chapter, looking at the next reading assignment and reading 
the first sentence of each chapter as a class activity, and have students write 3 questions to 
ask the author.   
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B. Foundations of Excellence Program— [Proposal of Student Success Committee] 
Student success committee – Chair Lococo mentioned that this program would require 
significant faculty involvement and come at some cost. The Senate’s Student Success Caucus 
has been in discussion this proposal and would like to move to the next senate meeting a 
more formal presentation and discussion. 

 

IV. Faculty Senate Reports 
A. Chair’s Report (Lococo) 

1. Report from ACCFSC Meeting of 2/21/13 
A. Interim President Lassner spoke to the assembled Senate Chairs on the current UH 
budget proceedings in the Hawaii State Legislature. President Lassner stated that the 
working with the legislature and executive branch has been much less difficult than 
last year, and he noted that unlike recent years, the BOR is making more of an effort to 
work with the legislature on  UH matters. President Lassner also noted that the UH 
System gets about 1/3 of its funds from the legislature, but that this drives the whole 
budget. 

B. Concerning tuition, Chair Lococo informed the Senate that while we are in the 
middle of a series of tuition increases, President Lassner and the BOR are looking 
seriously at possibly lowering the proposed increases in the last two years (after the 
AY ’14-’15). 

C. Two proposals in the legislature particularly concern President Lassner. First, a 
proposal to put tuition money into the general fund, and not allow the UH to keep 
tuition money as at present; second, a proposal to transfer a large amount of money 
from UH-Manoa and give it to UH-West Oahu.  

2. Report from CCCFSC Meeting of 2/21/13 
Senate Chair Lococo reported to the Senate that the Campus Council has decided to 
form an ad hoc committee to look at space issues on campus and make 
recommendations. 

Chair Lococo also reported that the campus will finally commence the long-delayed 
discussion of the Leeward CC organization. When the campus gained approved for the 
current Administrative Organization in 2004, we were expecting to then take a more 
comprehensive look at campus organization. Due to a variety of factors, this 
comprehensive review has not yet been done. Vice-Chancellor/CAO Mike Pecsok has 
previously mentioned this to the Senate, and that such units as International Programs, 
the IT Group, and the mission of the Learning Center, among others, are not listed 
official in our organization charts. Chair Lococo noted that a review might have us 
decide on more but smaller divisions, or change the titles to “Departments.” VC 
Pecsok and VC Lane will provide draft discussion pages and draft organization charts. 
Some on the council asked that alternative charts be designed rather than one. Chair 
Lococo stated to the Senate that he find this acceptable, since any formal changes will 
have to go through the Senate anyway. 
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3. UH President Search Update 

The University of Hawaii is now accepting nominations and applications for the UH 
President position that has been advertised.  Applicants must apply through the UH 
website. 

 
B. Executive Committee (Cain/Wyatt) 

Motion 14:38 (Cain/Ayers) 
 
The Leeward Community College Faculty Senate expresses appreciation to Helmut Kae 
and all faculty involved in the Hawai‘i Strategy Institute and Wo Innovations in Learning 
Day for providing the faculty of the University of Hawai'i Community College system with 
an outstanding Professional Development Event in March 2014. 
 
The motion passed: 17 – 0 – 0 

 
Discussion: Senator Kae said that the thought is because of positive feedback, there is a plan 
on repeating it again next year.  The cost wasn’t as much as originally planned which helped 
as well 
 

Motion 14:39 (Cain/Ayers) 
 
The Leeward Community College Faculty Senate will sponsor an anonymous survey to 
obtain information about the needs and status of lecturers. 
 
The motion passed: 17 – 0 – 0 

 
Discussion:  Senator Cain brought up the concern brought up about long-term lecturer 
positions at the University of Hawaii Professional Association.  It appears that it seems like 
the position is needed given the consistency in lecturers being hired to teach courses that 
have full-enrollment, are components of degrees and the lecturer workload.  Most of the 
information thus far has been anecdotal information; it would be beneficial if there were a  
survey on whether there are lecturers who want to change status, determine who teaches 
enough to get benefits, and determine who teaches at multiple campuses?  The claim is that 
lecturers feel vulnerable.  In order to verify the veracity of that information, the Faculty 
Senate needs data to verify that there is or is not a problem.  Senator Cain would like the 
Faculty Senate to sponsor an anonymous survey of lecturers. 
 
Senator Ono stated it would be a great idea, but the approach should be to also get the 
Institutional Research office.  There is the need to get grant information too.  Leeward CC 
can’t hire someone for 7 years on the “right to return” basis.  Institutional Research may have 
some statistics,  
 
Senator Cain stated that how many is not the issue, it is other concerns that we’d like to know 
more about. 
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Senator Ono asked if there is a need for Faculty Senate approval.   
Senator Knuuti said at lecturer meetings, only 25 lecturers have been showing up and it is 
very difficult to get information. 
 
C. Standing Committees 

1. Curriculum (Albritton)—Voting Item 
Motion 14:40  
 
To approve the following Diversification Designations as recommended by the Curriculum 
Committee: 
 
ENG 270: Introduction to Literature: Literary History (3 credits) 
DL (Literatures) Hallmarks 
ENG 271: Introduction to Literature: Genre (3 credits) 
DL (Literatures) Hallmarks 
ENG 272: Introduction to Literature: Literary and Culture (3 credits) 
DL (Literatures) Hallmarks 
 
The motion passed: 17 – 0 – 0 

 
Discussion:  All three courses were new courses designed to be similar to what is offered 
at UH Manoa in the Literature field.  It was also pointed out that the Diversification 
Board was impressed with the motion. 
 
2. GenEd Foundations (West)—Voting Item 

Motion 14:41 (Morita/Ayers) 
 
To approve the renewal of the Multi-Campus Foundations agreement as recommended by 
the GenEd Foundations Committee 
 
The motion passed: 17 – 0 – 0 
 
Discussion: This is part of an ongoing UH systems-wide renewal of the system-wide agreement 
on articulation of Foundations courses. This agreement assures that all Foundations courses 
offered by approving campuses will continue to meet agree upon Hallmarks. 
 

 
3. Student Committee (Brekke)—Voting Item 
 
 

Motion 14:42 (Brekke/Kosasa 
 
To approve the following three (3) changes to the Student Academic Grievance Policy and 
Procedures as recommended by the Student Committee in memo dated February 13, 2014: 
 

1. Non-voting by student representatives: Remove “non-voting”. 
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2. Change section III Definitions in the 2009 policy and procedures to 1.3 Definitions 
in the 2012 version. 

3. B.5.b Change that section to read: “Cause for remedy: The student’s appeal of the 
assignment of a course grade has been upheld.  In this case, the Ad Hoc Academic 
Grievance Committee will recommend a change in the student’s course grade based on 
the evidence provided to the committee to the faculty member.  If the faculty member 
agrees, a Change of Grade form will then be submitted to the Registrar’s Office by the 
faculty member within seven (7) calendar days.” 

 
The motion passed: 17 – 0 – 0 

 
Discussion:  The Student Government President Amanda Bird read a statement to the 
Senate: 
Good afternoon Chair Lococo; Vice Chair Cain; Secretary Wyatt; and the rest of the 
senate. 
 
“As Leeward Community College’s Student Government – comprised of 10 delegates 
from the student body – we represent nearly 8,000 students. The student government 
submits testimony in strong support of the Academic Grievance board’s updated policy. 
This policy would allow their student representative an opportunity to cast a vote on any 
board issues. 
  
“Let it be known that Student Government supports all initiatives that would grant any 
committee’s student representative voting rights. Previous arguments have been that 
students do not “know anything,” or will always side with students. This could not be 
farther from the truth. Student Government strives to bring logic, ethics, integrity, and 
fairness to all committees that the student body is represented, and understand the 
importance of the student/faculty/administration relationship being in equilibrium. Thank 
you.” 
 
Senator Brekke spoke that this was part of the required annual review of the Student 
Academic Grievance Policy and Procedures.   
 
Vice Chair Cain asked how the chancellor would know there’s a process violation?  Plus 
it was noted that either side can appeal to the Chancellor.  Senator Brekke stated that 
allowing either party to appeal makes “final” is not quite accurate. 
 
Senator Albritton moved to review the motion, Senator Ono seconded that motion, which 
failed on a 1 to 17 vote. 
 
Senator Ono argued that it cannot be stated that a peer would change a grade which is 
how it is stated now.  It would put that faculty member in an untenable position.    
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Motion 14:43 (Ono/Yamamoto) 
 
To address: C.1.3 Change the section to read: “The decision of the Academic Grievance 
Committee is final within the UH system unless there is an appeal to process.  In such case, 
either party may appeal to the Chancellor.  A determination of a process violation shall be 
based on whether or not the Committee followed the responsibilities and procedures as 
contained herein.” 
  
The motion passed: 17 – 0 – 0 

 
Discussion: Senator Ono asked that the Student Committee address C-2 on page three of 
the February 13 memo “Annual Review…”   The Student Committee will review the 
issue of who has the authority to make changes to student grades.  Senator Brekke will 
report to the Faculty Senate when that issue is resolved. 
 
4. Program Review Committee (Judd)—Report 
Senator Judd reported on course assessment and included in his report is that the 
administration announced plans to withhold summer funding if departments have not 
reached a set percentage of course assessment.  Senator Ono, as division chair, was not 
informed of this sudden unannounced change.  She further stated that there are 
discrepancies in the completion rate. For example, while 60% of courses are now listed as 
having completed Assessment, but Kathy Hill had earlier reported 75% having done so.  
The assessment program gives 5 years to complete assessment and part of the lower 
percentage being reported are courses in new programs and courses that have not been 
taught.      
 
She further pointed out that this is very effective at getting our attention, but it has 
arbitrarily happened.  The PAT program is effected, but since they do not teach summer 
session courses, the immediate effect that program is negligible.  Furthermore, she stated 
that she doesn’t appreciate attaching it to budget, especially since the email only went out 
yesterday (March 18th).   
 
Senate Chair Lococo said that this should have gone through the Faculty Senate Program 
Review Committee on Assessment.  He reiterated that it is a curriculum matter that is 
supposed to go through the Faculty Senate. 
 
Senator Ono further stated that it is certainly true assessment is important, but assessment 
is an ongoing basis.  If assessment is so important, then maybe the  assessment 
representatives should be separated from division.  This had happened before when once 
assessment representatives were taken out, efforts slowed down; assessment 
representatives in their respective academic divisions is more effective.   
 
Senator Brekke provided the “Report on the Comprehensive Review, Evaluation and 
Assessment of the Associate in Arts (AA) degree.  She pointed out that the report is 
available on Laulima for further review.   
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V. Old Business  
A. Updating of ACCJC Accreditation Standards 
Senate Chair Lococo stated that rewording on Faculty Assessment is interesting and the exact 
wording is continuing to evolve.   
  
B. Status of Senate Request for Turnitin.com subscription (Cain) 

 
Motion 14:44 (Cain/Wyatt) 
 
That Leeward Community College include in its budget a subscription to Turnitin as a 
resource to teach ethical use of sources of information in student assignments and as a 
deterrent to academic dishonesty. 
 
The motion passed: 16 – 0 – 1 
 

Discussion:  Last May, the Faculty Senate passed a resolution to have the college 
purchase Turnitin.com.  In correspondence, DOPPA Della Anderson said no division 
included the request for purchase of Turnitin.com, so it won’t get funded.  Della 
Anderson said it should go through divisions in the budgeting process and she suggested 
that we could apply for a minigrant for the purchase. 
 
In response to this correspondence, it must be pointed out that this is institutional tool; it 
isn’t a particular academic divisional tool or responsibility.  This tool can help students 
learn about plagiarism.  No one is clear about just which  part of the budget this purchase 
should come out of, but it is a necessary tool none-the-less. 
 
Vice Chair Cain reviewed what other UHCC institutions do;  at Hawaii CC the purchase 
comes out of VP of Community Affairs, other institutions use academic affairs offices.   
 
Senate Chair Lococo reiterated that the senate has asked for this but the faculty senate has 
not been formally informed.  As this is the case, when the budget comes before the 
campus council, the Faculty Chair will not vote in favor of passing the budget.   
 
Senator Ono stated that this budget issue should be divisional issue, across divisions is if 
it so important.  
 

VI. New Business 
A. Revision to the ByLaw—DE Committee (Kae) 
Senator Kae brought up the request for a new standing committee of the Faculty Senate.  
This will be according to Article IV.10.  The changes include the formation of: 
 

Distance	  Education	  Standing	  Committee	  (Article	  IV.10)	  

Functions:	  

1. Serve	  as	  the	  primary	  voice	  of	  the	  faculty	  senate	  in	  matters	  of	  Distance	  Education	  on	  
the	  Leeward	  CC	  campus;	  
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2. Help	  promote	  the	  development	  of	  distance	  education	  courses	  to	  ensure	  that	  their	  
content	  and	  design	  are	  appropriate	  to	  the	  medium;	  

3. Develop	  and	  recommend	  policies	  and	  procedures	  that	  provide	  technical	  and	  
academic	  support	  to	  ensure	  distance	  learner	  success;	  

4. Develop	  and	  recommend	  policies	  and	  procedures	  that	  provide	  technical	  and	  
academic	  support	  for	  faculty	  who	  teach	  distance	  education	  courses;	  

5. Develop	  and	  recommend	  best	  practices	  for	  distance	  education	  teaching;	  
6. Develop	  outcome	  assessment	  measures	  that	  describe	  and	  evaluate	  the	  success	  of	  

the	  distance	  education	  program	  and	  provide	  the	  data	  on	  which	  future	  
recommendations	  can	  be	  made,	  and	  

7. Review	  facilities	  and	  equipment	  needs	  periodically,	  and	  make	  appropriate	  
recommendations.	  

Membership:	  

1. The	  Committee	  Chair	  is	  a	  Faculty	  Senator	  appointed	  in	  accordance	  with	  ByLaws;	  
2. Members	  should	  be	  faculty	  with	  experience	  teaching	  a	  DE	  course;	  
3. At	  least	  one	  non-‐faculty	  member	  (e.g.	  APT,	  Administration,	  etc)	  that	  is	  involved	  in	  

the	  Leeward	  CC	  DE	  program	  	  

The Senate will take this up for a vote at its next meeting. If it passes, then the full faculty 
will be asked to vote on adding this committee to the Senate Bylaws. 
 
Senator Hirata spoke to the Senate about conducting a faculty vote online. He stated that we 
could use Google Forms to determine the vote and include the paragraph with the 
amendment to accept ‘yes’ or ‘no’ is one way to complete the voting.  Since the results go to 
spreadsheet, monitoring that voting reaches the sufficient 2/3rds necessary for Bylaw 
changes should go smoothly.   
 
Then if Faculty Senate approves, the recommended changes go out for faculty approval. If 
the faculty approve, final approval lies with the administration. 
 
B. Revision to the ByLaws—GenEd Foundations Committee (West) 
Senator West, GenEd Committee Chair, reviewed the Amendment to Article IV.9: General 
Education Foundations Committee of the Faculty Senate.  He stated that the way the 
committee does GenEd review has been mostly ad hoc.  Now with UH Manoa accepting 
GenEd courses through articulation and we have an agreement on that, the committee’s 
function has been reduced to some degree.  The committee’s recommendation is now for the 
GenEd Foundations Committee to be renamed the “General Education Committee” since for 
the most part, 98% of what the GenEd Foundations Committee is doing is just codifying 
changes.  In short, there are no big changes, just process.   
 
He also reminded the senate that for bylaws changes, 2/3rds need to approve, then the 
recommendation is sent to faculty for final approval. 
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B. Request to Revise Diversification process (Lococo) 
 

Senate Chair Lococo brought up this proposal in his capacity as Leeward CC Diversification 
Board Chair.  
The “Proposal for Change/Clarification of Functions and Membership of the GenEd 
Diversification Board” provided to the senate earlier and available on Laulima. The Senate 
will take this up for discussion and voting at the upcoming April 16 meeting. 
 
Specific changes include: Proposed Change (boldfaced): 

Description: Semi-Independent Committee of the GenEd Foundations Board 
• Membership to be open to eligible faculty teaching in a Diversification area; 
• Membership composed of 6-12 voting members, with a goal of representation from 

each of the Diversification areas (at present there are six); 
• Members of committee determine Chair; 
• Reports to Senate through GenEd/Foundations Board Chair; 
• Chair (or member designated by Chair) attends all UH-System Diversification 

meetings; 
 
Functions: 
• Review and approve all Diversification courses due for 5-year renewal; 
• Screen proposals for new Diversification course designations and report approved 

new designation proposals to the Senate (for final approval) through the 
GenEd/Foundations Board Chair; 

• Work with appropriate LCC campus personnel to ensure smooth articulation of 
Diversification courses to other UH System campuses 

A. Revision of Manual of Policies and Procedures, College Credit Equivalency Program 
(Ono)—Voting Item 

 
Motion 14:45 (Ono/Kae) 
 
That the Faculty Senate form an ad hoc committee to update the manual on College Credit 
Equivalency on prior learning.  Senator Ono will chair the committee. 
 
The motion passed 17 – 0 - 0 

 
Discussion: Senator Ono proposal to support policy on reviewing the College Credit 
Equivalency. The original policy was created in 1972 and the manual is very outdated.  There 
have been attempts made to update the manual, but it has not been done.  In order to 
complete a review, there must be access to the UHCC policy on prior learning assessment, so 
we need to change our policies first.  Senator Ono has spoken with Mark Lane.  The best 
approach would be for an ad hoc committee to address just this policy and to work on this 
over the summer.  Several have volunteered to work on this to get it started by forming an ad 
hoc committee to address the manual on prior learning.   
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E. UHPA Suit against UHM 
 
Senate Chair Lococo stated that there is nothing much more to report and he expects no 
formal vote on this as this seems to be a Manoa specific issue.  He further stated that he does 
not believe the UHPA was overextending the issue, so it seems to be fairly settled. 

 
VII. Announcements 
Great Teacher’s seminar has an April 4th deadline.  Again lecturers wanting to attend have access 
to a grant from UHPA. 
 
UHCC Vice President Morton’s office is continuing to look into eportfolios as part of the faculty 
review process.   
 
There will be a UHPA meeting coming next Friday in GT 105.  Please register for the 
presentation so appropriate arrangements can be made. 
 
Mike Brayard, Student Government Vice President, stated that student government elections are 
upcoming and applications are due by Friday.  He would like faculty to encourage student 
participation. 
 
Innovative Online Teaching Award for those teaching online classes.  Instructors are encouraged 
to apply as chances are good.   

 
A. Remaining Standing Committee Chairs 
Nothing to Report 
 
C. Remaining Ad Hoc Committee Chairs 
Nothing To report 

 
VIII. Adjournment—Next Meeting: April 16, 2014 in GT 105  
Adjourned at 5:09 pm  
 
AY Faculty Senate Meetings 
Spring 2014: 1/22, 2/19, 3/19, 4/16, 5/7 

Refreshments: April 16, 2014: Tara Rojas & William Albritton 
May 7, 2014: Irwin Yamamoto & Michael Lane 

 


