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Faculty Senate Meeting: February 19, 2014 

 
Senate Chair: Paul Lococo 
Vice Chair: Eileen Cain 
Secretary: Danny Wyatt 
 
Paul Lococo, Eileen Cain, Danny Wyatt, William Albritton, Kristi Ayers, Eunice Brekke, 
Christian Ganne, Brent Hirata, Blake Hunrick, Jeff Judd, Keith Knuuti, Eiko Kosasa, Michael 
Lane, Raymund Liongson, Lance Morita, Tara Rojas, Jay Sakashita, Erin Thompson, James 
West, Irwin Yamamoto 
 
Absent: Helmut Kae, Christy Takamure, Kay Ono,  
 
Guests: Mike Bayard – Student Government  
Didier Lenglare—Faculty Member 
Newly Elected ’14 -’15 Senators: Michael Cawdery, Susan Lum, Stan May, Shelley Ota 
 
I. Call to Order: Meeting was called to order at 3:17 p.m. 
Following the call to order, the Chair turned the meeting over to the Elections Committee Co-
Chairs, Jeff Judd and Brent Hirata, who completed the election of the new Faculty Senate 
Executive Committee. 
 
Election of Officers for Academic Year 2014-2015 
Momi Kamahele was elected Senate Chair. 
Susan Lum was elected Senate Vice Chair. 
Danny Wyatt was re-elected Secretary.  
 
II. Approval of the Minutes (January 21, 2014) 
The minutes for the January 21, 2014 minutes and approved as recorded  
 
III. Campus Report 
The Leeward CC faculty will be surveyed in April concerning the effectiveness of the Faculty 
Senate. Questions and format will follow similar surveys done in 2009 and 2011. Senate Chair 
Lococo will work with Greg Walker in the Media Center to conduct the survey online. 
 
IV. Faculty Senate Reports 
A. Chair’s Report (Lococo) 
 

1. Chair Lococo informed the Senate that due to scheduling conflicts, senator Yumiko Asai-
Lim has resigned from the senate. 
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2. UH President Search Update 
Senate Chair Lococo recounted the latest on the UH President search.  As has been reported in 
the news, the search committee has decided to not hire a search firm and to conduct the search 
themselves.  This decision results primarily from the community outreach meetings conducted 
by the committee over the past few months. 
 
Chair Lococo noted that while the focus is on hiring a  “local” for the position, it is not that the 
committee is looking at ONLY someone living IN Hawaii, but someone with Hawaii 
background. He invited all faculty members to contact him with any questions, suggestions, or 
other concerns regarding the search for UH President. 
 
3. Chair Lococo reported the following from the CCCFSC Meeting of 1/24/13 
A. The budget for CC’s—as well as UH as a whole—is in the legislature; the Governor did sign 
off on paying for faculty pay raises, as well as the “snap back”and the lump sum 
reimbursements. Up to Legislature now. Request made for $5 M additional funding for CC’s, but 
looks like maybe $2 M. 

B. KapCC faculty are concerned that they are relying more and more on lecturers, especially 
over the past 5 years. Wish these to be converted to regular faculty. UHCC VP Morton replied 
that “body count” is not the correct way to measure, but should use FTE. With sudden increase 
in enrollment saw increase in use of lecturers—gives colleges flexibility in such cases to rely on 
lecturers temporarily. With recent enrollment drop in CC’s, see fewer lecturers used. VP Morton 
further argued that UHCC use of lecturers is very low compared to mainland CC’s. Finally, he 
added that right now it is very difficult to get legislature to approve new faculty positions. 

C. New UH re-org was approved by the BOR (with only a couple days’ lead time for faculty to 
comment). Now, CC chancellors report directly to VP for UHCC’s. Chair Lococo reported to the 
Senate that UHCC VP Morton stated that there is no real change on the individual campuses—
for example, hiring decisions are made on each campus, and do not go to the VP’s office for 
approval. 

B. Executive Committee (Cain/Wyatt) 
Division Chairs discussing Turnitin.com program 
 
V. Old Business 
A. DMED Movement to AH 
 
Senator Ganne discussed the resolution on DMED to move back to Arts and Humanities.  He  
recounted the reasons for doing so in referring to the December 11 memo to the Senate. 
Originally the DMED program was moved to (Professional Arts and Technology) PAT in order 
to access the funding for a new position in 2006.  The Board of Regents minutes show that the 
BOR also approved of that move.  Recently the DMED Faculty met in May, 2013 and after 
discussion agreed to request moving back to Arts and Humanities Division.   
 
Senator Ganne then reviewed the Bureau of Labor Statistics from the U.S. Department of Labor 
which show that students need a Bachelor’s degree for employment consideration.  This is the 
opposite of what was happening before when Associates degree holders were gaining 
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employment as Graphic Designers, Web Developers and Multimedia Artists and Animators.   In 
addition, 60% of digital media is in Arts and Humanities field already in UHCC system-wide. 
Thus, he argued, DMED is more appropriately placed in the Arts & Humanities Division. 
 
Senator Jim West is also the Chair of the Arts & Humanities division, and he informed the 
Senate that the Arts and Humanities Division had discussed this topic at its December meeting.  
While one complicating feature is that digital art should be with digital media, the Arts and 
Humanities Division concurred unanimously with the request that DMED should transfer back to 
that Division. 
 
Senator Cain stated that 2 labs were lost in the transition before, so will the DMED program be 
getting  those two labs back?   Senator Ganne said probabaly not.  Senator Yamamoto stated that 
students have been complaining about Learning Commons computers being unable to operate 
software necessary for the program.  DMED software are robust programs that need updated 
computers in order to operate effectively.   
 
Senate Chair Lococo asked if the DMED Chair had spoken to PAT division?  Senator Ganne 
replied that if that is what is necessary, he will go ahead with that conversation as well. 
 
After this presentation, Vice Chancellor for Academic Affairs Mike Pecsok was invited to speak 
to the Senate concerning the proposal.  
 
VC Pecsok stated that where it belongs is secondary, that more important is that such a transition 
is a reorganization issue which involves providing an official proposal, Faculty Senate review 
and approval, Student government review where it again gets reviewed,  and finally would need 
permission as well as administration review and approval at the campus level.  Once through that 
review and approval, the proposal needs to go to UHCC system office where such a transition 
would have to be vetted by  UHPA, HGA and other unions effected by the change.  Then, based 
on comments, the proposal then goes before the Board of Regents for final approval.  In addition, 
it needs to be filed with the State Budget and Finance Office. 
 
The VC stated that this happened when Leeward had a major reorganization of the upper echelon 
like the chancellor and so on, but did not get to the lower levels for re-org.  It is a long process 
with a lot of checks and balances.   
 
He further stated the CTE program comes under CTE Dean while the Dean of Arts and Sciences 
deals with Liberal Arts.  The Digital Media has also greatly benefited from Perkins funding so 
the question become is it a Vocational Education program or a transfer oriented program?  He 
also said that since Leeward CC is planning a broader review of reorganization this year, and 
maybe this should be part of the reorganization so it will be official.  He also said that as it has 
been presented, it is simply not going to happen because it is a long process. 
 
VC Pecsok also stated that placement of the DMED program should not be compared with where 
the program is placed elsewhere in the UHCC system because they are all over the place.  He 
gave the example of the Culinary program, which is in the Math/Science department elsewhere 
in the UHCC system campuses.  Furthermore, UH Manoa is not interested in setting up a transfer 
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process for UHCC schools; they are not accepting transfers as it is, though maybe something 
with UH WO is more likely and appropriate since West Oahu has been much more proactive and 
accepting of transfer students  
 
Senator Cain asked when he thinks the broader reorg will happen.  The Vice Chancellor said as 
late as next spring maybe.  
 
The Vice-Chancellor then left the meeting and the Senate continued discussion. 
 
Senator West stating that DMED logically belongs in the Arts and Humanities.  Senator Irwin 
stated that the Perkins Grant is Associate Degree program oriented and the DMED program had 
more Perkins funding when it was part of the Arts & Humanities Division. It was further pointed 
out that there weren’t a lot of steps followed initially, they weren’t followed before  so maybe 
DMED is still in Arts and Humanities Division. Senate Chair Lococo pointed out that the last 
time the Senate formally took a position in the issue—in 2003—it voted to have the DMED 
program located in the Arts & Humanities Division. 
 
Senator Ganne said that they were simply bribed before to move, but the transition didn’t work 
out as well as it was expected to.   
 
Motion: 14:20 (Ganne/Yamamoto) 
 
To support the proposal to move the DMED program from the Professional Arts division 
to the Arts and Humanities division. 
 
The motion passed: 18 – 0 – 0 
 
C. Standing Committees 
1. Curriculum (Albritton)—Voting Item 
Motion: 14:21 
 
To approve the new course as recommended by the Curriculum Committee: 
 
DMED 235 Digital Video Pre-Production for the Web (3 credits)  
 
Approved: 18 Approved, 0 Against, 0 Abstentions 
Discussion: This course replaces the Specialization in Motion Graphics and is part of the AS 
Degree program. It has a corequisite of DMED 236.   
 
Motion: 14:22 
 
To approve the new course as recommended by the Curriculum Committee: 
 
DMED 236 Advanced Digital Video for the Web (3 credits)  
 
Approved: 18 – 0 – 0 
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Discussion: This course is also part of the Digital Media AS Degree Specialization in Digital 
Web Video It has the corequisite of DMED 235.   
 
Motion: 14:23 
 
To approve the new course as recommended by the Curriculum Committee: 
 
HIT 176 – Statistics with Healthcare Science Applications (3 credits)  
 
Approved: 18 – 0 – 0 
Discussion: Statistics show that this course will help address the impending need for Health 
Information Management employees with the changes in health care. 
 
Motion: 14:24 
 
To approve the new course as recommended by the Curriculum Committee: 
 
IS 107V – Student Leadership Concepts (2-3 credits)  
 
Approved: 18 – 0 – 0 
Discussion: This course was designed to help the college meet the principles of the Leeward 
Mission Statement by cultivating student leaders. 
 
Motion: 14:25 
 
To approve the new course as recommended by the Curriculum Committee: 
 
PBT 269 – Ornamental Plant Materials (3 credits)  
 
Approved: 17 – 0 – 1 
Discussion: This course is patterned after the AG 269 Ornamental Plant Materials course offered 
at Maui College and a similar course offered at UH Manoa. 
 
Motion: 14:26 
 
To approve the following course modifications as recommended by the Curriculum 
Committee: 
ANTH 152 – Culture and Humanity (3 Credits) 
CULN 111 – Introduction to the Culinary Industry (2 Credits) 
CULN 115 – Menu Planning and Merchandising (1 Credit) 
CULN 224 – Asian/Continental Cuisine (5 Credits) 
CULN 240 – Garde Manager II (3 Credits) 
CULN 293E – Culinary Externship (2 Credits) 
ICS 101 – Digital Tools for the Information World (4 Credits) 
ICS 111 – Introduction to Computer Science I (3 Credits) 
ICS 141 – Discrete Mathematics for Computer Science (3 Credits) 
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ICS 211 – Introduction to Computer Science II (3 Credits) 
ICS 212 – Program Structure (3 Credits) 
ICS 241 – Discrete Mathematics for Computer Science II (3 Credits) 
ICS 270 – Systems Analysis II (3 Credits) 
MATH 135 – Precalculus: Elementary Functions (3 Credits) 
MICR 140 – General Microbiology Laboratory (3 Credits) 
 
Approved: 18 – 0 – 0 
Discussion: The Culinary courses modified with updated Student Learning Outcomes. The 
Computer courses are being updated primarily as part of the regular course review process and 
clarification of the Prerequisites.  The ICS 212 course was questioned about why the Prerequisite 
will be “B” or better.  The reason being is that it aligns with UH Manoa’s comparable course.  
The Math 135 was revised to align with UH system-wide courses, and the Microbiology course 
now aligns with UH Manoa and UH West Oahu courses.  
 
Motion: 14:27 
 
To approve the following course modifications as recommended by the Curriculum 
Committee: 
FR 102 – Elementary French II (4 Credits) 
FR 201 – Intermediate French I (4 Credits) 
FR 202 – Intermediate French II (4 Credits)  
 
Approved: 18 – 0 – 0 
Discussion: Changes were made to the Student Learning Outcomes.  Faculty Senate members 
were concerned about including “or permission of instructor” as part of the Prerequisite so that 
students who have the appropriate level of proficiency can be allowed to take a higher level 
course if deemed appropriate.  Approval of the courses was contingent upon the addition of that 
phrase. 
 
Motion 14:28 
 
To approve the following course deletions as recommended by the Curriculum Committee: 
ICS 250 – Introduction to Object Oriented Programming (C++) (3 Credits) 
ICS 294 – Networking Analysis and Design (3 Credits) 
 
Approved 18 – 0 – 0  
Discussion: These courses are no longer part of the AS degree and are no longer relevant in light 
of the changes in technology. 
 
Motion: 14:29 
 
To approve the following New Programs as recommended by the Curriculum Committee: 
Plant Biology and Tropical Agriculture (AS) 
 
Approved 13 – 1 – 4  
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Discussion: Concern was raised about the total credits for the AS as being 64 credits or more.  It 
was pointed out that the policy restricts total credits to 64.  The variability in the total credits 
stems from the PBT Internship course being between 1 – 3 credits.  The move to approve was 
pending clarification of the credit total.   
 
Motion: 14:30  
 
To approve the following New Programs as recommended by the Curriculum Committee: 
Plant Biology and Tropical Agriculture (CA) 
 
Approved 13 – 1 – 3  
Discussion: Concern was again raised about the phrase “at least 34 credits” in the required 
course listing.  Again, The variability in the total credits stems from the PBT Internship course 
being between 1 – 3 credits.  The move to approve was pending clarification of the credit total.   
 
Motion: 14:31  
 
To approve the following New Programs as recommended by the Curriculum Committee: 
Plant Biology and Tropical Agriculture (CO) 
 
Approved 13 – 1 – 3  
Discussion: Concern was again raised about the phrase “at least 34 credits” in the required 
course listing.  Again, The variability in the total credits stems from the PBT Internship course 
being between 1 – 3 credits.  The move to approve was pending clarification of the credit total.   
 
Motion: 14:32 
 
To approve the following Program Modifications as recommended by the Curriculum 
Committee: 
Community Food Service (ASC) 
 
Approved 18 – 0 – 0  
Discussion: The experimental course has been replaced with a Hawaiian Studies course. 
 
Motion: 14:33 
 
To approve the following Program Modifications as recommended by the Curriculum 
Committee: 
Human Services/Substance Abuse Counseling (CO) 
 
Approved 18 – 0 – 0  
Discussion: The change reflects the certificate being changed from Certificate of Completion to 
Certificate of Competency.  
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Motion: 14:34 
 
To approve the following Program Modifications as recommended by the Curriculum 
Committee: 
Natural Sciences (AS) 
 
Approved 18 – 0 – 0  
Discussion: This action aligns the Leeward CC degree with the Kapiolani CC and other UHCC 
colleges. 
 
Motion: 14:35 
 
To approve the following Program Modifications as recommended by the Curriculum 
Committee: 
Liberal Arts (AA) 
 
Approved 18 – 0 – 0  
Discussion: The changes correct discrepancies between the college catalog and the approved 
degree.  
 
Motion: 14:36 
 
To approve the following Program Deletions as recommended by the Curriculum 
Committee: 
Basic Networking (CC) 
Advanced Networking (CC) 
 
Approved 18 – 0 – 0  
Discussion:  Neither program is being offered.   
 
2. GenEd Foundations (West)—Report 
Faculty Senator West reports that the General Education Foundation courses are up for review 
and he will be prepared for further discussion at the next Faculty Senate meeting.   The 
committee will be meeting next week. 
He further noted that there will be several renewals, and 3 new Foundations proposals. 
 
3. Student Committee (Brekke)—Report 
Senator Brekke had sent out a report entitled “Annual Review of the Revised Student Academic 
Grievance Policy, Approved May 13, 2009” and the “Student Academic Grievance Policy and 
Procedures” to Faculty Senate members prior to the meeting.  There is a recommendation that 
the Non-voting student representative be changed to voting member as all the other campuses 
have voting student representatives.  There is also the issue of student appeal of grades and 
whether the Grievance Committee can or will make changes to grades.  The grade change issue 
is very controversial.  
 
The Faculty Senate’s review of this issue is also in accordance with the Student Government.   
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Senator Brekke requested that Senator review this document carefully for action at the next 
Faculty Senate meeting. 
 
4. Ad Hoc By-Laws Revision (Kosasa)--Report 
Senator Kosasa stated her committee was originally tasked to review the senate by-laws, and 
specifically look at the function of Faculty Senate. In representation on the senate discussion has 
led some to argue that it appears that the Faculty Senate is “rubber stamping” system changes.  
The question also comes up as to division and interest groups that should be represented, such as 
at Hawaii CC where elections have division representation.  The committee also reviewed the 
charters and bylaws of al the UHCC campuses.  
 
The Committee found that since the basic structure and organization of the Leeward CC Faculty 
Senate is in the Charter, the committee believes it should also review the Charter. 
 
It was pointed out that Leeward CC is only UHCC with “at large” representation.  This led to 
discussion as to whether the Leeward CC approach of “at large” voting is best. 
 
Another question that came up is are Standing Committees relevant or appropriate?   
 
Still another observation concerns Budget Committee changes.  The question came up as to 
whether it is a worthwhile effort to even have this committee since budget information is so hard 
to ascertain.   
 
Senator West stated that the Leeward CC Faculty Senate is more influential than it is sometimes 
given credit for.  It has been very forceful in the past in its relationship with the college’s 
leadership.   
  
The issue of the function of the Campus Council came up as it is composed of constituency 
representatives unlike the Faculty Senate’s elected representation.   
 
Senator Cain stated the at-large election is quite fair representation, as Senators do not feel 
compelled to vote for the division they are employed in.  In short, Senators represent all faculty, 
not just their respective  divisions. 
 
 
Motion 14:37 
 
To have the Ad Hoc Committee on Review of the Senate ByLaws include review of the 
Senate Charter, and make recommendations to the Senate. 
 
Approved: Unanimous 
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VI. New Business 
 
A. UHPA Suit against UHM 
Chair Lococo sent out documentation on UHPA suit and the UHPA is meeting on this issue now 
with the UH Manoa Faculty Senate and he will report to the Senate next meeting. He stressed 
that Senators should read their email to ensure they are familiar with the topic before the next 
meeting.. 
 
B. Updating of ACCJC Accreditation Standards 
Senate Chair Lococo said DOPPA Della Anderson sent out Accreditation Standards proposed 
changes. Please review those changes and faculty can contact the ACCJC directly or they can go 
through the Faculty Senate. There is more coming on this since there will be representatives at a 
CCCJC meeting on the UHM campus next week 
 
VII. Announcements 
A. Remaining Standing Committee Chairs 
Senator Michael Lane informed the Senate that there will be a UH System survey on grading 
policy systematic across the system. 
Wants more than 15% survey response rate. 
Definitions and so on the same across the system. 
Policy coming possibly. 
 
B. Remaining Ad Hoc Committee Chairs 
Vice Chair Cain stated that the UHFA Faculty Thought Leadership Series, what would make UH 
a better place to teach and work, will be occurring soon?  She said it is coming March 14th at 11 
am. 
 
VIII. Adjournment: The meeting was adjourned at 5:18 p.m.  The Next Meeting is 
scheduled for  March 19, 2014 in GT 105.   
 
AY Faculty Senate Meetings 
Spring 2014: 1/22, 2/19, 3/19, 4/16, 5/7 

By popular request, the refreshment list for Spring 2014 semester is: 

March 19, 2014   Eiko Kosasa, Eunice Brekke & Helmut Kae 
April 16, 2014  Tara Rojas & William Albritton 
May 7, 2014   Irwin Yamamoto & Michael Lane 
 

 


