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2013-2014 FACULTY SENATE 

 
APPROVED Minutes to the November 20th  Faculty Senate meeting  
 
Chair Paul Lococo 
Vice Chair Eileen Cain 
Secretary Danny Wyatt 
 
Present: William Albritton, Yumiko Asai-Lim, Kristi Ayers, Christian Ganne, Brent Hirata, 
Blake Hunrick, Jeff Judd, Helmut Kae, Keith Knuuti, Eiko Kosasa, Michael Lane, Raymund 
Liongson, Kay Ono, Tara Rojas, Jay Sakashita, Erin Thompson, James West, Irwin Yamamoto 
 
Absent: Eunice Brekke, Lance Morita, Christy Takamure 
 
Guests:  Mike Bayard - Student Senator, Raymond Banda - Student Government President, Gail 
Levy faculty member from Language Arts, Susan Lum faculty member from Arts and 
Humanities, Michael Oishi faculty member from Arts and Humanities. 
 
I. Call to Order 
Senate Chair called the meeting to order at 3:15 
 
II. Approval of the Minutes (October 23, 2013) 
Passage of the minutes was tabled to the next meeting until all corrections are included and 
Senators have another chance to review them.    
 
III. Campus Reports 
A. Student Success Committee meeting of 11/12/13 
 1. All UHCC campuses will be using Starfish (Leeward’s “Maka’ala” system) beginning in 
January 2014. 

 2. See the new BOR approved “Graduation Initiative.” Two items of note, among many 
others: Align exiting from DOE with entering UH; “Require” common course numbering 
matters. The UH System seems intent on having common content and SLOs, as well as alpha-
number-title.  
 
Senator Lane asked if there are any numbers (statistics) about how successful Makala is?  
Faculty get individual reports but he is wondering about campus wide statistics.   
Senate Chair Lococo stated that there should be a report for the academic year, and he will check 
on obtaining those for the Senate. 
 
IV. Faculty Senate Reports 
A. Chair’s Report (Lococo) 

1. Higher Education Summit of 11/1/13 
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Senate Chair Lococo reported that senate chairs were invited by the Board of Regents (BOR).  
The purpose was to look at funding for Higher Ed (UH Manoa).  Senators were invited to view 
the presentations online [(http://www.hawaii.edu/offices/app/) click on the “Spotlight” box in the 
upper right]. Chair Lococo stated that one key takeaway was the idea of the university system 
adjusting to the “New Normal”—less funding from state/fed, and more funding coming from 
tuition. 

Chair Lococo also highlighted to other items: 
A. An idea presented at the forum stressed that instead of focusing on cost and revenue, should 
focus on “productivity improvement.” What’s that? Generally, credentials (degrees and 
certificates, especially); or whatever the purpose of the school is. Dennis Jones showed graphs 
that essentially UH is expensive when measured in terms of cost and credentials; 2-year schools 
do a lot better, but still not very productive. But, the important point is that the key is dropout 
rate—the presenter used statistics to show that this is the main source of inefficiency.  

B. Another presentation stressed that there is a cost per discipline that is not often looked 
carefully at. In terms of spending per student. Some disciplines are expensive (e.g. performing 
arts, engineering), some are inexpensive (e.g. Social Sciences, history). Lower division 
courses—which we teach—are generally much cheaper than upper division courses—BUT, main 
attrition occurs at the lower-division level and that’s enormous cost. So, area where “spending 
per student is lowest” has the highest attrition. 

As in the first presentation, dropout is the key variable. Reduce dropout/attrition, and reduce time 
to degree, and costs go way down. Need to look at more efficient use of spending. 

Senate Chair Lococo noted that Some at the summit not pleased with these comments. Even 
storming out. He also encouraged Senators and other faculty to look at the charts presented, and 
let him know if we should be engage in follow-up, responses, etc. 

Chair Lococo noted that the All Campus Council is meeting Friday morning while the 
Community College meeting will be in the afternoon. He asked for Senators to provide him with 
any questions or concerns they wish him to bring to those forums. 
 
2. Executive Committee (Cain/Wyatt) 
There was nothing to report pending the Vice Chair’s report on Turnitin.com. 
3. Standing Committees 
1. Curriculum (Albritton)—Voting	  Item	  
Motion: 13:25 To approve the following course deletions as recommended by the 
Curriculum Committee: 
 

Subject Number Course Title 

AH 999 Arts & Hum Elective 

AHM1 991 Arts & Hum Group 1 

AHM2 992 Arts & Hum Group 2 
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AHM3 993 Arts & Hum Group 3 

AHM3 997 CLEP/Hum General Exam 

ASEL 999 Assoc in Science Elect 

BUS 999 Business Educ Elective 

ELCT 99 Assoc in Arts Elective 

ELCT 999 Assoc in Arts Elective 

FORL 999 Foreign Language 

ICS 999 Info Comp Sci Elective 

MATH 997 Clep/Math General Exam 

MATH 998 Math/Logic Core 

MATH 999 Math/Logical Reasng 

NSCI 991 Natural Science-Bio 

NSCI 992 Natural Science-Phy 

NSCI 993 Natural Science-Other 

NSCI 997 Clep/NS General Exam 

NSCI 999 Natural Science Elect 

NSCI 991L Natural Science-Bio/Lab 

NSCI 992L Natural Sci-Phy/Lab 

NSCI 993L Natural Sci-Other/Lab 

NSCI 999L Natural Sci Elect/Lab 

ORCM 999 Oral Communication 

SSCI 998 Social Science Core Reg 

SSCI 997 Clep SS General Exam 

SSCI 999 Social Science Elect 
Discussion:  Senator Albritton explained that these were “dummy” courses were created for 
implementing the Banner software program.  They are no longer needed. 
 
Vote to approve 17; Vote against 0 
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Motion: 13:26 To approve the following new courses as recommended by the Curriculum 
Committee: 
ENG 270 - Intro to Lit: Literary History (3 credits) 
ENG 271 - Intro to Lit: Genre (3 credits) 
ENG 272 - Intro to Lit: Culture & Lit (3 credits) 
 
Vote to approve 17; Vote against 0 
Discussion:  These three courses are currently offered at UH Manoa and will help students 
transfer more successfully.  There was a question of what the prerequisite is for these courses; it 
is ENG 100.  
 
Motion: 13:27 To approve the following course modifications as recommended by the 
Curriculum Committee: 
ED 100 – Introduction to Education and Teaching (3 credits) 
ED 279 – Educational Media and Technology (3 credits) 
ED 284 – Foundations of Inclusion in Teaching (3 credits) 
ED 285 – Classroom Management within the Instructional Process (3 credits) 
ED 289 - Educational Psychology (3 credits) 
ED 290 – Foundations of Education (3 credits) 
ED 295A – Practicum I: Alternative Certification for CTE Teacher Licensure (1 credit) 
ED 295B – Practicum II: Alternative Certification for CTE Teacher Licensure (1 credit) 
ICS 240 – Operating Systems (3 credits) 
IS 106 - Career Shadowing (1 credit) 
REL 150 – Intro to World Religions (3 credits) 
REL 151 – Rel and Meaning of Exist (3 credits) 
REL 200 – Und the Old Testament (3 credits) 
REL 201 – Und the New Testament (3 credits) 
REL 207 – Understanding Buddhism (3 credits) 
REL 210 – Understanding Christianity (3 credits) 
Vote to approve 18; Vote against 0 
Discussion: Most courses were updated with modifications to their Learning Outcomes.   
 
Motion: 13:28 To approve the following course modification as recommended by the 
Curriculum Committee, pending further revisions requested by the Curriculum 
Committee. 
	  
CULN 271 – Purchasing and Cost Control (4 credits) 
 
Vote to approve 17; Vote against 0 pending passage of Math 100c by the Curriculum 
Committee  
 
Discussion: Math 100C will be the Culinary Arts program requisite Mathematics course, it is 
specific to that program.  Since it has not been approved yet by the Curriculum Committee, 
motion was made to approve that course separately.  
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The following proposed course modifications were tabled for the December 11 meeting. 
ICS 100 – Computing Literacy & Apps (3 credits) 
ICS 110 – Introduction to Programming (3 credits) 
 
Discussion:  Senator Ayers asked for clarification of the ENG 21 or ENG 22 prerequisites since 
those are two different skills.  Their approval was tabled pending clarification. 
 
Motion: 13:29 To approve the following course deletions as recommended by the 
Curriculum Committee: 
 
ASTR 111 - CONCEPTS IN CONTEMPORARY ASTRONOMY (3 credits) 
BIOC 241 - FUNDAMENTALS OF BIOCHEMISTRY (3 credits) 
HLTH 131 - FIRST RESPONDER IN EMERGENCIES (3 credits) 
MUS 122G FOLK GUITAR II (2 credits) 
MUS 146 - THE BUSINESS OF MUSIC (3 credits) 
TTG 101 - General Botany (3 credits) 
HUM 262 - LITERATURE OF OCEANIA (3 credits) 
 
Vote to Approve 17, Vote against 0 
 
Discussion: Some courses need to be deleted due to name changes.  In order for a name change 
to occur, the course needs to be deleted, then approved with the updated name.  Other courses 
have not been taught for years. 
	  
Motion: 13:30 To approve the following new program as recommended by the Curriculum 
Committee, with the provision that the two pending courses (ED 282 and ED 283) pass the 
Curriculum Committee at its December 5 meeting. 
 
Special/Inclusive Education Certificate (CO) 
 
Vote to Approve 17, Vote against 0, 1 Abstention,  
 
Discussion: In short, this program is to help students graduate into teaching and special 
education and help teachers work in inclusive classrooms settings and thereby meet the federal 
mandate on that issue.  Two courses, ED 282 and ED 283 have not been approved yet by the 
Curriculum Committee. 
	  
Motion: 13:31  To approve the following program modification as recommended by the 
Curriculum Committee, with the provision that MATH 100C obtains approval to enter the 
curriculum. 
 
Dining Room Supervision (CO) 
 
Vote for Approve 17, Vote Against 0 
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Discussion:  This Certificate of Completion is being changed to a Certificate of Competence 
with minor course changes. 
 
Motion 13:32  To approve the following program modifications as recommended by the 
Curriculum Committee, with the provision that the two pending courses (ED 282 and ED 
283) pass the Curriculum Committee at its December 5 meeting: 
 
Business Technology Associates in Science,  
Business Technology (CA), and  
Business Technology (CO) 
 
Vote to approve 18, vote against 0 
 
Discussion: The program is being modified to allow flexibility in required courses to better 
prepare students for the workforce.  One less required course and one more elective as well as 
slight changes to when courses would be taken make up the primary discussion. 
 
Senator Albritton stated that the Curriculum Committee is a bit backlogged, but they will be 
meeting more frequently in order to address this issue. 
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2. Elections (Judd/Hirata)—Report 
Senator Judd recounted the election from last week and stated that there were no process 
problems.   
 
He submitted the following charts summarizing the voting: 
 
Number of Candidates Running: 20 
Number of Candidates Elected: 11 

Overall Voting Breakdown 
Classification	   Number of voters	   Number of eligible voters % Voting 

Faculty	   135	   200 68%	  
Lecturers 20 67 30%	  

Grand Total 155 267	   58%	  
	  

Division/Department Voting Breakdown 
Division/Department	   Faculty	   Lecturers	   %	  Voting	  

ARTS & HUMANITIES	   25	   11	   23.2%	  
LANGUAGE ARTS	   27	   3	   19.4%	  
MATH & SCIENCE 19	   3	   14.2%	  
SOCIAL SCIENCE 19	   2	   13.5%	  
BUSINESS	   11	   1	   7.7%	  
STUDENT SERVICES 9	   	   5.8%	  
PROFESSIONAL ARTS 6	   	   3.9%	  
LCC WAIANAE	   4	   	   2.6%	  
EMC	   3	   	   1.9%	  
LIBRARY	   3	   	   1.9%	  
LRC 2	   	   1.3%	  
OCEWD 2	   	   1.3%	  
DEANS OFFICE	   2	   	   1.3%	  
STUDENT SERVICES - LCCW 1	   	   0.6%	  
STUDENT SERVICES - MATH/SCI 1	   	   0.6%	  
STUDENT SERVICES - SOCIAL SCI 1	   	   0.6%	  

Grand Total 135	   20	   99.80%	  
 

Date Voting Breakdown 
Day	   Votes	  Cast	  

Mon	  11/4	   67	  
Tues	  11/5	   12	  
Wed	  11/6	   35	  
Thurs	  11/7	   25	  
Fri	  11/8	   16	  

Grand	  Total	   155	  
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One senator asked about the biography limitations while another asked about whether deadlines 
could be more flexible.  In addition, it was inquired about how feedback from those not voting 
can be handled?  Senator Judd stated that recommendations are to come soon. 
 
Senator Albritton said that an email confirmation when one’s voting is complete would be nice.  
Another possibility may be a confirmation screen that would appear before submitting votes, 
listing the voting preferences that would be submitted. 
 
Senate Chair Lococo stated that at the Senate’s February Meeting the incoming Senate will vote 
for the next year’s Executive Committee. 
 
3. Faculty (Lane)—Report 
Senator Lane sent the “Faculty Committee Report to the Faculty Senator prior to the meeting.  
He reviewed the “Faculty Committee Report” and pointed out the Course Numbering 
Convention and Common Course Numbering is pending the Vice President of Community 
College’s final approval.  The Tabled Policies (Academic Status, Writing Intensive Pre-requisite 
and Expedited Admissions) do not look like a consensus will be reached.  He further stated the 
Expedited Admissions topic will be removed for consideration. 
 
There is consideration being given to “Academic Forgiveness” in which returning students could 
elect to have one “bad” semester removed – i.e. exclude all graded and credits for GPA 
consideration.   
 
In addition, to develop more consistent grading policy across the UHCC system, he expects a 
survey to be administered to delve further on this topic.  
 
Finally, the Committee is also examining an “Expedited Admissions” to help ease the burden on 
students taking a semester break and having to go through the entire application process from 
scratch all over again.   
 
The Committee is also looking for additional ideas on how the committee continue to work on 
UHCC system. 
 
V. Old Business 
 
A. No-show Disenrollment Proposal 
Senate Chair Lococo reminded Senators that Leeward CC VC/CAO Mike Pecsok has requested 
that the senate “tighten up” the language on the Senate-approved “No-Show Disenrollment 
policy, to make it more forceful in terms of encouraging faculty to submit no-shows. Following 
relatively animated discussion, the Faculty Senate chose to keep the motion as was passed 
earlier. Senate Chair Lococo stated that he would so inform the VC/CAO and Dean of Student 
Services. 
 
B. WI Pre-Requisites Proposal 
As was presented at the previous Senate meeting, the UHCC has proposed a policy that 
campuses could have ENG 100 as a pre-requisite for WI courses, OR have ENG 100 as a co-
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requisite. Last semester the Leeward CC Faculty Senate reaffirmed its support for ENG 100 as 
prerequisite, as is the current policy. 
 
Faculty member Gail Levy pointed out that there is a lack of consistency among the seven 
community colleges in their prerequisites for WI courses.  Only three (Leeward CC, Kapiolani 
CC, and Honolulu CC) require students to pass ENG 100 with a C or higher.  The other four cc's 
either do not require ENG 100 or accept a D as a passing grade.  She also pointed out that 
requiring ENG 100 as a co-requisite or concurrent prerequisite would present its own set of 
problems.  However, because about 95% of the students enrolled in WI courses at Leeward CC 
have taken and passed ENG 100 with a C or higher at the same institution, as long there remains 
a choice of ENG 100 as a prerequisite OR a co-requisite, there should be little change in the way 
Leeward students have been progressing from ENG 100 to WI courses. 
 
Faculty Chair Lococo asked what the position the Faculty Senate wants to take on this issue. As 
there was no motion to accept, reject, or modify the proposal, it was dropped. 
 
C. UHCC Common Course Numbering Proposal	  
Senate Chair Lococo had just received the final draft of the UHCC Common Course Numbering 
Proposal and, since senators have not had time to review this latest draft, asked to defer until the 
December 11 meeting. 
 
D. Prior Learning Assessment (Ono)—Report	  
Senator Ono recounted that the Hawaii Strategy Institution 2 day conference on March 7 & 8.  It 
will be cosponsored by WO for Friday the 7th, while the second day is not funded. 
3/18 12 – 1:30 Garbriel and Barb Bell will be giving training 
1:30 – 3:30 on Assessment training. 
Perkins Grant has been subsidizing assessment. 
 
E. Turnitin.com (Cain)—Report	  
Vice Chair Cain reviewed her research showing that Turnitin.com will cost $1k a year based on 
our numbers. The issue then is whose or what budget does it come from. On behalf of the Senate 
and a resolution in support of subscribing to Turnitin.com by last year’s Senate, Senate Chair 
Lococo asked Director Della Anderson (Planning and Assessment) and Vice-Chancellor Mike 
Pecsok for their consideration on funding since it is not a single academic department issue. 
Director Anderson plans to issue a faculty survey and requests the Senate support. Following 
more animate than inanimate discussion, the discussion will continue at a later meeting. 
 
VI. New Business 
Motion A motion was proposed by Senators Brent Hirata and Irwin Yamamoto. 
 
WHEREAS, the current “Classroom on Wheels” (COW) is aging, out-of-warranty, out-of-date, 
and soon to be retired by the EMC; and, 
 
WHEREAS, in recent years the COW is utilized by the Faculty Senate for its meetings, for such 
matters as: 
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• Reviewing documents online, such as the agenda, prior minutes, reports of committees, 
and other supporting documents, which has led the Senate to become almost fully online 
and/or digital, thus saving reams of paper; 

• Senators able to take notes during meetings; email contact with pertinent and relevant 
people outside the senate; retrieval of prior minutes and other relevant documents; and, 

• Other matters requiring immediate internet and/or computer access by committee chairs; 
 
And, WHEREAS timely and efficient completion of Senate business will be hindered if the 
COW is not available for Senate meetings each month; 
 
THEREFORE, be it resolved that the Leeward Community College Faculty Senate supports the 
EMC’s request for replacement of the COW hardware. 
 
 
Discussion: The COW is hardware replacement. The computers and COW are out of date.  
While the COW resides in the media center, all faculty have access to it for classroom use.  The 
motion was introduced and will be formally taken up for  until the December meeting.  
 
Senator Liongson asked about the Life Insurance offering since the UHPA’s decision to cut ties 
with NEA.  The provider after NEA is not as good as before.  Senator Liongson had coverage 
before, but he doesn’t now because less than 15% applied and the new provider is looking into 
medical history and now he doesn’t have insurance due to family history.  He asked if anyone 
else was similarly effected?  Senator West pointed out that insurance through NEA is only 
possible if faculty retire.  In sum, can the Faculty Committee look into seeing who else has this 
problem?  As it is now, the minimum threshold of 15% participation was not met so life 
insurance without health records is not possible.  It was further brought up that no confirmation 
email on $20k free life insurance as ever sent out either.   
 
Vice Chair Cain asked if maybe it is an issue that UHPA should be looking into? 
UHPA looking into increasing the number of people interested in Life Insurance 
 
Senator Liongson – Conveyed his appreciation for the work students did in turning in 
collections, matched dollar for dollar (at 250,000 pesos) for those who helped fundraise for 
Typhoon Aid. 
 
VII. Announcements 
 
A. Remaining Standing Committee Chairs 
Lecturers/Contingent Faculty: They had a meeting on October 24th  in which year round 
contract and faculty evaluations were reviewed.  Studio instructors want to see their teaching 
equivalencies be re-evaluated.  
 
Vice Chair Cain stated that the negative side of teaching equivalencies needs to be brought to her 
as UHPA representative. Some in the Leeward CC administration also feel this is unfair and 
needs to be addressed.  The rationale is that there are differing salaries for lecturers and fulltime 
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faculty due to differing work requirements.  Also brought up are other lecturer issues like not 
rehiring of lecturers who fail to fill out the now-annual evaluation form. 
 
Charter Bylaws committee met, and is in the process of reviewing different senate bylaws in the 
UHCC system 
 
Leeward CC GateKeeper Committee (a subcommittee of the Student Success Committee) met– 
Senator Liongson said they are undergoing mission review and data review. So far there are 50 
gatekeeper courses, while in the third year there were 34, then in the 4th year they went up to 41.   
 
Senator Ono announced that the ACCJC accreditation team visited UHCC campuses last week 
with 2 members going to each campus; however, Leeward CC did not receive a visit because of 
our strong performance on last-years self-evaluation performance.  Leeward earned this.  
 
VIII. Adjournment—Next meeting: December 11, 2013 in GT 105 
The meeting was adjourned at 5:45 
	  
AY	  Faculty	  Senate	  Meetings	  	  
Fall 2013: 9/4, 9/25, 10/23, 11/20, 12/11 
Spring 2014: 1/22, 2/19, 3/19, 4/16, 5/7 
 
Refreshments for the 12/11 Meeting: Blake Hunrick & Christian Ganne 


