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ADDITIONAL DOCUMENT LINKS 

The Agenda 

 

CALL TO ORDER: The meeting was called to order at 3:12 PM with a quorum. 

APPROVAL OF THE MINUTES: The minutes from January 20, 2010, were accepted as 

written. 

 

CAMPUS REPORT: Chancellor Cabral updated the Senate on the current status and future 

timeline of the ACCJC accreditation Self Study, due in fall 2012. Chancellor Cabral’s purpose 

for attending the meeting was to ask the Senate for support in responding to the rubrics provided 

by the AACJC by the fall 2012 deadline. Chancellor Cabral indicated that the Assessment 

Team’s fast track plan for assessment was one suggestion, but the administration was open to 

others. Chancellor Cabral asked for a meeting with the Faculty Senate’s current and incoming 

Chairs, the Curriculum Committee’s current and incoming Chairs, and members of the 

Assessment Team. Chancellor Cabral noted the cutoff date for submitting data will be January 

2012 at which time all courses will be assessed.  

Kathy Hill stated the Overarching Statements for General Education Outcomes are temporarily 

on hold awaiting alignment with Accreditation Standard 1.3.  
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COMMITTEE REPORTS 

EXECUTIVE COMMITTEE:  

Chair’s Report 

Note:  This Chair’s Report covers two meetings, which fell between Senate dates (1/20 and 

2/24/2010). 

1.  All-Campus Council of Faculty Senate Chairs (ACCFSC)—1/29/10 (10:15-12:15, 

Bachman 113)  

Karen Lee (VP for Student Affairs Office) indicated that although the July 2009 revision of 

E7.208, the UH Systemwide Student Conduct Code policy, was done without faculty 

consultation, it was a revision of an earlier 1992 document and was twice presented to the 

Student Caucus.  VPAA Linda Johnsrud agreed that faculty feedback would be incorporated at 

the March ACCFSC meeting.  UHM Arts and Sciences Senate Chair Kathryn Davis reported that 

she and VCAA Reed Dasenbrock were discussing reviving the Educational Policy & Planning 

Committee (EPPA) to help with articulation issues. Co-chair David Ross said there was 

discussion at the BOR meeting prompted by faculty concerned about the automatic granting of 

emeritus status after 5 years as full professor versus a merit-based system.  The UH Business 

School was asking for a slow-down in the rate of tuition increases for some of their under-

enrolled programs:  professional schools operate mostly in the red, whereas due to low 

overhead/high numbers, liberal arts/humanities make money.  The Manoa Senate Nursing 

Consortium unanimously endorsed nursing programs at HAW, MAU, and KAP, making it easier 

for students to take more courses at the CCs through the 300-level.  CC transfers to the UHM 

School of Engineering are ongoing.  Although the operational budget for disciplinary meetings 

has been halved, UH systems Director for Academic Affairs Joanne Itano indicated that summit 

get-togethers in math and ICS are continuing. 

2/19/2010 (10:00-12:00, Bachman 113) 

Joanne Itano said that the first notification of automatic admission to UHM/UHH/UHWO was 

sent on 2/16 to approximately 700 eligible students.  The second will go out in Fall 2010 and 

occur each fall and spring semester.  The reverse transfer initiative which identifies CC transfers 

to four year institutions who have earned no degree but are close to completing an AA will 

follow.  The chair of the Governance Standing Committee, Barbara Leonard, reported that the 

UHH Congress (Senate) continued to do annual administrative reviews which are to be expanded 

to UHH deans.  The Congress keeps results internal, with the chair/co-chair reporting to the 

chancellor and vice-chancellor.  She identified many positive outcomes, one of which was help 

in keeping good administrators around.  She also indicated that Hilo’s new GenEd curriculum 

was based on SLOs and that each GenEd course would require writing and citizenship 

components (service learning or other community involvement).  An admissions committee was 

reviewing policy, noting that as admissions went up, SAT scores and retention went down, 

possibly leading to a reconsideration of admission standards.  Hilo’s university-wide budget 

committee has several faculty members.  The UHH Congress has a budget line, so all committee 



chairs have release time, and Congress its own office and travel monies.  Each college was 

electing its own representative in a process overseen by the Congress.  CTAR is also evaluating 

its administrators (open to faculty and staff) based on 10 attributes of leadership with the 

outcome of identifying 3 objectives which administrators could better address.  Administrator 

evaluations in both cases are based on stated job descriptions.  VP Finances Howard Toto 

reported that although a UPW settlement was still out (except for one 5.2% arbitrated 

agreement), a $54M shortfall loomed as a ―cliff‖ at the end of the biennium.  President 

Greenwood has indicated that she is not expecting to raise the current tuition increase schedule, 

expiring Fall 2011.  Todo noted that the UC system is raising its tuition schedule by 32% in the 

fall.  At present, UH tuition continues to cover approximately 30% of cost.  The system ―ask‖ for 

the supplementary budget was $2.1M for the Office of Mauna Kea Development in order to be 

eligible for an enhanced telescope.  The governor’s 13.8% across the board cuts for all units 

continues to avoid prioritization relative to the importance of areas such as education.  UH 

athletics are subsidized at the 19% level as opposed to the average 50% at other schools.  Todo 

also indicated that staff cuts need to occur at the campus level, but so far administrations were 

taking ―the easy way out‖ of not filling vacant positions instead of making hard decisions. 

2.  Community College Council of Faculty Senate Chairs (CCCFSC)—1/29/10 (1:00-3:00, 

Dole St.) 

Much of the current discussion concerns legislative bills that are introduced but end up never 

moved (e.g., having the UHCC take over DOE ABE classes).  The UHCC system is a sponsor of 

the ―Step-Up‖ ads, encouraging high school students to take more rigorous curriculum.  

Academic transfer initiatives (automatic admission and reverse transfer) introduce other specific 

issues, such as early access to registration.  The STAR system doesn’t work across campuses the 

way it should, so Manoa advisors want to physically evaluate transcripts.  A one-time/first-time 

matriculation fee is being proposed to cover the cost of transcripts, diploma, etc.  However, 

financial aid would be available only from the home institution.  As to financial exigencies, VP 

Morton indicted that CC campuses will make it through the end of this year and next.  However, 

2 years from now federal recovery monies (ARRA funds) end. The first of the ARRA grants 

(―green‖ jobs training initiative) will supplement the UHCC budget by $1.5M. 

It is also likely that salary reductions will become a permanent part of the legislative budget, as 

opposed to restoration.  Campuses are focused on ―efficiencies‖ with years 4-5-6 in question:  

another 6-year cycle of tuition increases is likely.  A UHCC/UHPA committee on workload 

equivalencies is set to begin work before the end of the academic year with the object of 

replacing CCCM 2250 with a new UHCCP policy.  In addition, a fringe benefit package 

comparable to other institutions with which UH is trying to be competitive is important.  

2/20/2010 (1:00-3:00, Bachman 113) 

Asked about the current trend toward administrative evaluation, VPCC Morton indicated that the 

process was an accreditation mandate and was process/outcome oriented, focused on the 

―metrics of efficiency‖ as opposed to a personnel orientation (i.e., for purposes of promotion, 

raises, etc.)  The parallel is support unit program review, which is required of the academic 

units.  He promised to broach the topic at the next chancellors’ meeting.  VPCC Morton noted 



that the Distance Learning Advisory Committee (DLAC) was also rumored to be reconvening 

under David Lassner.  WIN Chair Libby Young asked whether other campuses had procedures 

for appointing faculty to Sabbatical application and reassigned time committees, both of which 

normally come up through the departments.  VPCC Morton is planning campus visits during the 

last two weeks of April. 

3.  Campus Council Meeting—2/8/10 2:00-3:30, LA 110) 

Chancellor Cabral presented a Self-Study Update and Timeline, noting that preparation for the 

Fall 2012 AACJC report would precede the visit by at least a year and a half.  Program 

Review/Planning are at the highest accreditation level (Sustainable Continuous Quality 

Improvement) and Student Learning Outcomes at the second highest (Proficiency level).  The 

upcoming self-study will return to a standards organization as opposed to the ―themes‖ 

orientation of the prior report.  Leaders of the fours standards groups have been identified as 1. 

Leanne Chun, 2. Della Kunimune, 3. Jake Darajkian, and 4. Kay Ono.  Members of a sub-

committee to develop a process for the prioritization of campus-wide funding recommendations 

by Campus Council were also to be identified.  The request for creation of a website to archive 

minutes was being sent to Academic Support.  The current Student Conduct Code policy was 

also deemed appropriate for determination of procedures regarding the presence/supervision and 

liability issues with children on campus. 

4.  Upcoming Meetings/Events 

Monday, March 15, 2010—Campus Council meets (2:00-3:30, LA 110) 

Friday, March 19, 2010—ACCFSC/CCCFSC meet 10:00-12:00, 1:00-3:00 

Monday-Friday, March 22-26—Week of Spring Recess 

Wednesday, March 31, 2010—Faculty Senate meets 3:00-5:30 in room BE 102 

Last two weeks of April 2010—VPCC John Morton’s campus visits 

ACADEMIC/INSTITUTIONAL SUPPORT COMMITTEE: View Report  

BUDGET & PLANNING: No Report. There was much discussion over formal representation by 

the Faculty Senate in the planning of the budget. The question was raised as to what point in the 

budgeting process Faculty Senate could be represented. Chair Currivan will contact Barbara 

Leonard from the UHH Congress to inquire about their participation in Hilo’s budget and 

planning process.   

CURRICULUM COMMITTEE: View Report  
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Motion 10-14:  To accept the following modified course proposals based on the 

recommendations of the Curriculum Committee: FSHN 185, FSHN 285,  

PASSED - Unanimously 

 

Motion 10-15:  To accept the following modified course proposals based on the 

recommendations of the Curriculum Committee: MGT 120, MGT 122, MGT 124 

PASSED - Unanimously 

 

Motion 10-16:  To accept the following modified course proposals based on the 

recommendations of the Curriculum Committee: MKT 130, MKT 150 

PASSED - Unanimously 

 

Motion 10-17:  To accept the following modified course proposals based on the 

recommendations of the Curriculum Committee: IS 100  

TABLED 

 

ACADEMIC REVIEW BOARD:  

ELECTIONS COMMITTEE: No Report 

FACULTY COMMITTEE: There was much discussion on the format and wording of the 

Professional Statement for Faculty. A reference to split scheduling, as a present challenge for 

some faculty, was added to the document.   

Motion 10-13:  To pass on the Professional Statement for Faculty to Chancellor 

Cabral 

PASSED - Unanimously 

GEN ED COMMITTEE: Foundations Report to the Faculty Senate 

LEGISLATIVE RELATIONS COMMITTEE: Committee Chair Liongson announced the bills 

introduced in the Legislature pertaining to higher education have been deferred or are not 

moving.   
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PROGRAM REVIEW COMMITTEE: No Report. Committee Chair Lane reported Kathy Hill is 

working on a list and timeline of courses that need to be assessed.  

STUDENT COMMITTEE: View Report 

Motion 10-18:  To pass on recommendations from the Student Committee for changes 

in the Executive Policy – Student Affairs E7.208 and The Student Conduct Code 

Procedures to All Campus Council of Faculty Senate Chairs at the 3/19 meeting. 

PASSED - Unanimously 

AD HOC COMMITTEES:  

UNFINISHED BUSINESS:  

NEW BUSINESS: Program review for Support Unit of Administration. Request from a faculty 

member for review of the possibility of Faculty parking, such as KAP and Hon campuses have 

(referred to the Academic and Institutional Support Committee). 

ANNOUNCEMENTS:  

ADJOURNMENT: 5:12 PM 

 

Minutes respectfully submitted by Greg Walker, Secretary  
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