
LEEWARD COMMUNITY COLLEGE
2006-2007 Faculty Senate

APPROVED Minutes of the November 15, 2006 Meeting

Joseph Chernisky, Chair
Aulii Ross, Vice Chair
Michael Lane, Secretary

SENATORS PRESENT: K. Chambers, J. Chernisky, L. Chun, L. Currivan, C. Davis, K.
Fujishima-Lee, M. Fujita, C. Ganne, C. Hochstein, B. Hotta, M. Lane, S. Laycock, R. Liongson,
P. Lococo, D. Matsumoto, S. May, A. Ross, D. Sakai, J. West, L. Yamada

SENATORS ABSENT: K. Caldwell, D. Kunimune, L. Lawrence

GUEST: Janice Ito

CALL TO ORDER: The meeting was called to order at 3:19 PM with a quorum.

APPROVAL OF THE MINUTES: The minutes from October 25, 2006, were approved
unanimously with corrections.

CAMPUS REPORT:

Professor Janice Ito provided the Senate with an update on the course assessment process. She
noted that two years ago the College set up a schedule for course assessments that would run
from Spring 2004 to Fall 2009. Currently, the College is behind in this schedule but catching up.

The initial phase of course assessment has two parts. The first part is a course modification,
which must be approved by the Curriculum Committee, and requires responses to the four red
questions on Curriculum Central. The second part is SLO assessment. Each discipline selects at
least two SLOs to assess and develops assessment plans (methods). The assessment plan is
submitted to the Assessment Office, which will determine if the plans will assess the SLOs.
After the assessment plans are approved, the discipline will conduct the assessment and
determine the results, e.g. 80% of the students meet the SLO.

The second phase of course assessment is to determine how to increase the percentage of
students that meet the SLO. The results will be reported and connected to the budget, if
additional resources would enable more students to meet the SLO.

At least two SLOs should be assessed every year, with all SLOs assessed every six years. Course
assessment is a Division responsibility, as the Divisions must complete a SWOT annually.
SWOTs drive the budget.

Senator May stated that the Curriculum Committee comments on the measurability of the SLOs
in course proposals but does not approve or disapprove the SLOs. Senator Lococo noted that
Foundation courses at the UH system level must be assessed each year to demonstrate to UH-
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Manoa that the faculty are constantly assessing courses. Senator Hochstein reminded senators
that SLOs and Hallmarks are not the same, to which Senator Lococo replied that both SLOs and
Hallmarks must be assessed annually.

Senator Matsumoto asked if phase two of course assessment is due at the end of the Spring 2007
semester. Janice Ito replied yes. Division Chairs are informed by an automatically-generated
email message when an assessment is completed. Next year, the Office of Policy, Planning, and
Assessment will oversee assessment and encourage faculty members to complete the
assessments. SLOs can be changed after assessment; however, all course modifications must be
approved by the Curriculum Committee.

The Curriculum Grid project has started, but it is concerned with the AA degree. The college
wants to ensure that graduates meet the six competencies areas listed in the course catalog.
Curriculum Grid is designed to connect the individual competencies with particular courses and
the courses with particular programs. Each discipline will determine which competencies are
met, and the level to which the competencies are met, for each course. If no course addresses a
particular competency, then the problem must be solved.

The Curriculum Grid is open and can be accessed at http://emedia.leeward.hawaii.edu/poa. Each
discipline can input course information.

The Campus Assessment Coordinators from all islands will meet for the second time on
Monday, November 20, 2006. They met initially in spring 2006. These periodic conversations
are beneficial, as each campus conducts course assessment differently, and perhaps common
methods can be developed and shared.

COMMITTEE REPORTS:

EXECUTIVE COMMITTEE

1. Chancellor meetings - Two meetings were held. Post Self-Study discussion, creating a positive
culture of growth, the need for accurate baseline data & follow through on benchmarks/key
performance indicators, enrollment management strategy & a program on Public Engagement
were some of the key concerns raised.

2. FS SWOT to Annual Review - The next step is to take the SWOT findings and design a
simple Annual Review (Executive Summary, Narrative Questions and Planning List).

Chair's Report

CAO/VCAA Update - The ad has been posted and publicized; closing date: Dec 1, 2006. The
selection of nominees to the CAO Search Committee has also been completed. Senator Sakai
will represent the Faculty Senate.
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ACCFSC - Regents Constitutional Amendment successfully passed. As a result, the need now is
to address the companion legislation. Received a request from the Ctte on Best Practices to
respond to ten questions regarding our FS. Please refer to attached sheet (current info as of Nov
8, 2006) for baseline responses. Refer to ACCFSC Web site for minutes/updates:
http://www.hawaii.edu/accfsc/

The UHPA Faculty Forum: FS & Faculty Involvement in Budget & Planning - The dialogue on
the respective roles of the union and the FS continued with both union and FS representation.
The chair’s brief panel contribution highlighting 10 baseline concerns was shared with the
senators.

Kudos - Prof. Kay Porter, staff members & student participants for their contributions to the Fall
2006 Harvest magazine. Prof. Paul Cravath and student actors for the successful production of
'The Arabian Nights.'

ACADEMIC/INSTITUTIONAL SUPPORT COMMITTEE – Chair Fujishima-Lee distributed a
sheet with information from the November 8, 2006, meeting of the AIS Committee. Chris
Whiteside and Grace Yoshimura of OCEWD were invited to discuss the committee's interest in
facilities rental policies. She reminded senators that many questions about these policies were
raised at the October 25, 2006, Faculty Senate meeting.

Senator Currivan said that the graffiti she noted at the previous Faculty Senate meeting had been
painted over. Senator Matsumoto said that smoking areas have been designated and signs posted
in response to the Smoke-Free Hawaii law, which would become effective November 16, 2006.
Senator Saiki provided the Senate with information about the cleaning procedures of the
janitorial staff, and a discussion followed about the responsibilities and working hours of
janitors. Senator Liongson noted that the elevator in the library was broken.

BUDGET & PLANNING – No report.

CURRICULUM COMMITTEE - Chair May informed the Senate that Chancellor Quigley
approved several experimental courses:

BUSN 197 Basic Med Office, BUSN 198 Medical Terminology, ED 297B Field Experience, ED
298D Processes & Acquisition of Math, ED 298E Introduction of Multicultural Education, ED
298F Introduction to Art, Music, and Creative Movement, and GEOG 197 Introduction to
Community Food Security.

ELECTIONS COMMITTEE – Co-Chair Yamada informed the Senate that the candidates'
statements for the Faculty Senate election were posted in the LCC Bulletin and distributed to the

Motion 06-77: To approve the modification proposals for HAW 101 Elementary
Hawaiian I and HAW 102 Elementary Hawaiian II.

PASSED - Unanimously
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faculty by email. The election will start Monday, November 27, 2006. She reminded the Senate
that nominations could be made up to 10 days before the start of the election. Senator Currivan
asked the reason for the abundance of candidates in this election. Co-Chair Liongson responded
that a strong effort was made to encourage participation.

FACULTY COMMITTEE - Co-Chair Sakai distributed a memorandum to Grace Miller with
names of faculty members recommended by the Faculty Committee who were interested in
serving on the CAO Search Committee and a list of the names of the 15 members selected for the
committee. She noted that the member from the community also served on the Chancellor Search
Committee. The ad was published on November 1, 2006 with a closing date of December 1,
2006. The search committee will begin the review in early January 2007. Initial interviews and a
campus open forum to meet the candidates are scheduled for February 2007. Chancellor Quigley
will submit a recommendation to the BOR in late February or early March 2007.

LEGISLATIVE RELATIONS COMMITTEE - No report.

PROGRAM REVIEW COMMITTEE – Co-Chair Hotta informed the Senate that Chancellor
Quigley said that a casual-hire was hired for the program review position.

STUDENT COMMITTEE - Chair Laycock noted that the PTK members are working on the
PTK induction ceremony and raising funds. He stated that PTK members would manage a booth
located in front of the library to collect donations to provide Christmas presents to needy
children.

Senator Liongson asked about the possibility of forming a student government by Fall 2007.
Senator Ross responded that no decisions would be made until the end of the current calendar
year.

AD HOC COMMITTEES

GEN ED – Chair Lococo explained in greater detail the motion from the Gen Ed Committee to
convert the committee to a standing committee of the Faculty Senate. He noted that it will be a
continuing committee and therefore should not be an ad hoc committee. Additionally, by
converting it to a standing committee, it would remain under the oversight of the Faculty Senate.
The process will require a 2/3 vote of the Faculty Senate, because the Faculty Senate Bylaws
must be amended. If approved, Chair Lococo would arrange for a vote by the LCC faculty,
which also would require a 2/3 majority for approval. If approved by the faculty, the change
would be submitted to the Vice-Chancellor/CAO and Chancellor Quigley for a final decision.

Motion 06-78 (Lococo/Currivan): To convert the "General Education Foundations
Board" from an ad hoc committee of the Leeward Community College Faculty Senate to
a standing committee. No other changes.

PASSED – Unanimously
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MORALE – Co-Chair Ross informed the Senate that a morale-building activity would follow
convocation at the beginning of the Spring semester. The Morale Committee obtained money for
pupus but not beverages. She requested that the Senate sponsor a bar and asked each senator to
bring beer or wine to the event.

UNFINISHED BUSINESS

Senator Davis reported that he assembled a group of lecturers to discuss issues of concern to
lecturers. The primary concern raised was the bumping of lecturers immediately before or even
after the start of a semester from courses that they were told they would teach. He noted the
hardships for lecturers associate with this process and asked if there is a written policy about
bumping. Chair Chernisky asked senators to enquire about a policy statement.

Chair Chernisky asked that all of the senators involved in determining the status of the posting
and archiving of the minutes to continue their efforts.

ADJOURNMENT: The meeting was adjourned at 5:26 PM.

RESPECTFULLY SUBMITTED: Michael Lane, Secretary


