
pLEEWARD COMMUNITY COLLEGE
2006-2007 Faculty Senate

APPROVED Minutes of the October 25, 2006 Meeting

Joseph Chernisky, Chair
Aulii Ross, Vice Chair
Michael Lane, Secretary

SENATORS PRESENT: J. Chernisky, L. Chun, L. Currivan, C. Davis, K. Fujishima-Lee, M.
Fujita, C. Ganne, C. Hochstein, B. Hotta, D. Kunimune, M. Lane, L. Lawrence, S. Laycock, R.
Liongson, P. Lococo, D. Matsumoto, S. May, A. Ross, D. Sakai, J. West

SENATORS ABSENT: K. Caldwell, K. Chambers, L. Yamada

GUESTS: Tim Anderson, Bob Asato, John Morton, Robert Renteria, Michael Sagliano, Lani
Uyeno

CALL TO ORDER: The meeting was called to order at 3:07 PM with a quorum.

APPROVAL OF THE MINUTES: The minutes from October 4, 2006 were approved
unanimously with corrections.

CAMPUS REPORT:

Interim VPCC John Morton addressed the Faculty Senate concerning issues that affect the
college. He began his remarks by discussing the proposed changes to the current articulation
agreement for the UH system. Two significant changes would allow community college students
who want to transfer to UH-Manoa to register early for classes on that campus and raise the
admission standards for these students. Currently, students are eligible to transfer once they earn
24 credit hours and a GPA of 2.0 or greater. The proposal includes graduated admission
standards: 22-35 credit hours/GPA 3.0; 36-47 credit hours/GPA 2.5; 48 credit hours or
more/GPA 2.0.

Studies demonstrate that transfer students are more successful at UH-Manoa and earn a higher
GPA the longer they stay enrolled at a community college.

Access to dorms and others perks for transfer students have yet to be agreed on. Several senators
asked about access to financial aid and were informed that students must seek financial aid
through their institution.

The changes to the Faculty Classification Plan were proposed to satisfy accreditation standards
that must be met. The accreditation team asked if the college was in compliance with the
standards. They were told that in practice the standards are being met and the proposed changes
to the Faculty Classification Plan are an attempt to codify the methods. However, the Faculty
Classification Plan might not be the place to address student achievement.
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The accreditation team also asked about the policies that govern the UH system. Many of the
policies are posted online, and work is underway to identify where policies differ between
campuses. The trend is towards more consistency within the system.

VPCC Morton stated that it is not appropriate for UH-West Oahu to enroll freshmen and
sophomores while the UHWO shares the LCC campus. Enrollment of first and second-year
students will start when UHWO move to Kapolei. No immediate impact on LCC enrollment is
foreseen. In fact, LCC enrollment might increase as students see the college as a pathway to
UHWO.

Senator Matsumoto asked about the high levels of remediation that Interim Vice
Chancellor/CAO Pecsok discussed at the October 4, 2006 Faculty Senate meeting. VPCC
Morton noted that money for remediation has been obtained for the UHCC system and
discussions with the Department of Education are underway to determine why many high school
students are under-prepared for college work.

The UHCC system is looking for better methods to provide students with information about
student aid. Approximately 15% of LCC students obtain financial aid, whereas the national
average is about 50%.

COMMITTEE REPORTS:

EXECUTIVE COMMITTEE – Chair Chernisky held three meetings with Chancellor Quigley in
which discussions were held concerning the Self-Study, SLO, status of the OPPA, and specific
charges of the Standing Committees of the Annual Review Process.

The Reorganization Proposal was forwarded to the BOR and approved at their October 19, 2006
meeting. It was a long and tedious process, so a big mahalo to all parties involved. As we move
forward, it will be our task to ensure that the added stability and support for the Administration
team remains focused on our primary duty of teaching and student learning.

Vice Chair Aulii thanked the senators that contributed to the first Faculty Senate SWOT, and she
distributed copies to the Faculty Senate.

Chair's Report

The ad for the CAO/VCAA position has been finalized and will be posted online on November
1, 2006, in the Chronicle of Higher Education on November 3, 2006, in the Honolulu Star-
Bulletin on November 5, 2006, and later in the Honolulu Advertiser. The closing date is
December 1, 2006.

The vote for the Regents Constitutional will be held November 7, 2006. BOR Chairwoman Kitty
Lagareta presented arguments for a no vote at an ACCFSC meeting, whereas UHPA is
recommending a yes vote. Refer to the League of Women Voters of Hawaii Pro/Con sheet sent
out earlier by email or refer to their Web site (www.lwv-hawaii.com/pro-con06.htm.
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Additionally, at request to update a 1976 MOA between the UHPA and Faculty Senates was
made at the ACCFSC meeting. Senator West, former FS Chair and former UHPA Board
member, has volunteered to follow-up on this request. Please assess the document and refer all
comments to Senator West.

Interim VPCC John Morton has agreed to continue the dialogue on proposed changes to the
UHCC Faculty Classification Plan. He is alsoconducting a study of all Executive, CC system,
and Campus policies.

The AUW Campaign exceeded the campus goal. Kudos to the 136 members of the LCC ohana
for their contributions, to the instructional divisions of AH, LA, and MS for exceeding their unit
goals, and especially, Coordinator Stephen Herr and his committed support person, Beth Kupper-
Herr, for a task well done.

ACADEMIC/INSTITUTIONAL SUPPORT COMMITTEE – Chair Fujishima-Lee distributed a
handout with information from the October 18, 2006 AIS Committee meeting. A short
discussion was held about the plans to clean up the graffiti problem on campus and the lack of
results.

BUDGET & PLANNING – Chair Fujita stated that DAS Mark Lane would meet with the
Budget and Planning Committee in two weeks.

CURRICULUM COMMITTEE - Chair May announced that the deadline for each unit to submit
a name for a new Curriculum Committee subgroup is November 1, 2006. He noted that the
Curriculum Committee would revisit the decision to increase the size of the committee at the end
of the academic year. The increase is a mechanism to manage the increased workload associated
with assessment.

A discussion was prompted by Senator Hochstein who asked why the proposed changes to ESL
2A and ESL 3A would take effect in Spring 2007 as the catalog would not be updated to reflect
the changes until Fall 2007. She outlined the problems associated with using an inaccurate
catalog. Michael Sagliano, the proposer, replied that the changes should be implemented as soon
as possible to help students. Senator Hochstein requested letter from the chancellor stating that
the changes would be effective in Spring 2007.

Motion 06-74: To approve modifications for ESL 2A Beginning Reading for Speakers of
Other Languages and ESL 3A Beginning Writing for Speakers of Other Languages.

PASSED - Unanimously
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ELECTIONS COMMITTEE – Chair Liongson announced that the nomination deadline for the
pending Faculty Senate elections is Friday, Oct. 27, 2006. Currently, 14 names have been
submitted for 11 vacancies, and all Divisions have nominees. The nominee's statements will be
distributed to the faculty next week.

Senator Hochstein asked if lecturers should vote to determine the lecturer nominees to ensure
that a lecturer would win, which might not be the instance in a faculty-wide election. However,
Chair Liongson stated that a lecturer would be appointed, if one were not elected in the faculty-
wide election.

Senator Matsumoto informed the Senate that the timeline presented for the elections would not
meet the requirements of the Faculty Senate Bylaws. This problem also occurred with the Fall
2005 Faculty Senate elections. After a discussion, a motion to address the issue was presented.

FACULTY COMMITTEE - Chair Currivan distributed copies of a memo from the Faculty
Committee to Grace Miller, Chair of the CAO Search Committee, listing the names of 13 faculty
members interested in serving on the CAO Search Committee. The CAO Search Committee will
have a total of 16 members. Additionally, Chair Currivan distributed a list of the faculty
members serving on the Faculty Committee, AY07.

LEGISLATIVE RELATIONS COMMITTEE - No report.

PROGRAM REVIEW COMMITTEE – No report.

STUDENT COMMITTEE - No report.

AD HOC COMMITTEES

GEN ED – Chair Lococo distributed a copy of a motion to convert the "General Education
Foundations Board" from an ad hoc committee of the Leeward Community College Faculty
Senate to a standing committee. The committee is a permanent committee, and Chair Lococo
would like it to remain under the jurisdiction of the Faculty Senate.

Motion 06-75: To approve modifications for BUS 271/BUSN 277 International Business
Protocol, BUS 272/BUSN 279 International Business Analysis, BUS 283/BUSN 286
Legal Terminology and Procedures, and OAT 121/BUSN 121 Introduction to Word
Processing.

PASSED - Unanimously

Motion 06-76 (Liongson/Ross): Motion to suspend Article 5, Section 5 providing for
elections the first full calendar week of November.

PASSED - Unanimously
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Chair Lococo requested that the names of the faculty members serving on the LCC General
Education Foundations Board and the LCC HAP-Focus Board be added to the minutes. The LCC
General Education Foundations Board members are Donna Matsumoto, Jeremiah Boydston,
James West, Jiajia Sefrood, James Fujita, Jay Sakashita, and Nancy Buchanan. The LCC HAP-
Focus Board members are Momi Kamahele, Kuuipo Losch, Barry Nakamura, and Wesley
Teraoka.

MORALE – No report.

UNFINISHED BUSINESS - None

NEW BUSINESS - None

ANNOUNCEMENTS

Chair Chernisky reminded senators that the ACCJC Exit Meeting would be held on Thursday,
October 26, 2006 from 2:00 - 3:00 PM on the second floor of the Student Lounge.

ADJOURNMENT: The meeting was adjourned at 5:18 PM.

RESPECTFULLY SUBMITTED: Michael Lane, Secretary


