
LEEWARD COMMUNITY COLLEGE
2006-2007 Faculty Senate

APPROVED Minutes of the September 13, 2006 Meeting

Joseph Chernisky, Chair
Aulii Ross, Vice Chair
Michael Lane, Secretary

SENATORS PRESENT: K. Caldwell, J. Chernisky, L. Chun, L. Currivan, K. Fujishima-Lee,
M. Fujita, C. Ganne, B. Hotta, D. Kunimune, M. Lane, S. Laycock, R. Liongson, P. Lococo, D.
Matsumoto, S. May, A. Ross, J. West

SENATORS ABSENT: K. Chambers, C. Hochstein, D. Sakai, L. Yamada

GUESTS: Kathleen Cabral, Christopher Davis, Jim Goodman, Laurie Lawrence, Susan Lum,
Gerald Vidal, Peter Quigley

CALL TO ORDER:  The meeting was called to order at 3:06 PM with a quorum.

APPROVAL OF THE MINUTES:   

The minutes from August 23, 2006, were approved unanimously with minor corrections.

CAMPUS REPORT:

Chancellor Quigley addressed the Faculty Senate to provide updates on Reorganization, the
CAO search, and Planning. The chancellor opened his remarks by stating that vice chancellor
searches were underway at several UHCC campuses, including Hawaii CC, Kauai CC, Maui CC,
and Leeward CC. He went on to discuss other positions available in administrations throughout
the UHCC System.

Chancellor Quigley reminded the Faculty Senate that the pending accreditation visit was about a
month away. He said that LCC was in good shape, the draft report improved significantly in the
last three months.

To address concerns raised by the Faculty Senate related to the use of SLO's to evaluate
individual instructors, Chancellor Quigley said that he initially believed that accreditation
standards stated that individuals would be assessed using SLO's; however, he now understands
that The Guide to Evaluating Institutions asks what are the roles of instructors in producing the
desired outcomes and what instructors can do to improve learning. He stated that the guidelines
are designed to encourage discussions among instructors about how to improve learning and that
the LCC faculty should take is approach.

In response to Chair Chernisky's question about the publication date of the self-study, Kathleen
Cabral said that it will be published within 48 hours.

Chancellor Quigley elaborated on the LCC vice chancellor search by saying that Grace Miller
will chair the search committee and that it will look for a national candidate.

In regards to the issue of college's administrative reorganization, Chancellor Quigley said that
the Hawaii state legislature informed him that LCC must be more accountable for the next
biennium budget, i.e. that the budget should be data driven. He stated that the reorganization
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looks like academics structures across the nation and that the administration will focus on
retaining professional administrators instead of rotating faculty members into and out of the
administration every few years. The LCC Reorganization likely will change in the future, as it
will be evaluated annually.

Chancellor Quigley noted that UH-Manoa Education Department will fund two positions to
teach education classes on the LCC campus. He remind the Faculty Senate about a pending
enrollment agreement with Oregon State, that he outlined at the LCC Fall Convocation in
August.

Senator May asked if the chancellor position was like a college president, with an emphasis on
fund raising. Chancellor Quigley said "Absolutely" and went on to discuss his efforts to establish
relationships within the community to seek funding sources. Senator May asked if the California
Community Colleges have more than one board of regents. Chancellor Quigley answered that
UH System institutions each need a separate board. He noted that California institutions receive
local district taxes, and state and tuition moneys, and that LCC does not have these options.

Chancellor Quigley ended by asking if his interpretation on SLO's differed from that of the
Faculty Senate and restated that SLO's will not be used to evaluate individual faculty members.

COMMITTEE REPORTS:

EXECUTIVE COMMITTEE

Motion 06-63: To approve the one-year appointment of Laurie Lawrence as a
representative of the Social Sciences Division to the 2006-2007 Faculty Senate.

PASSED – Unanimously

Chair Chernisky asked for comments on a motion to reaffirm the LCC's Reorganization
Committee's 2004-2005 Administrative Resolution with three modifications. Senator Hotta
asked who is qualified for the position. Senator West said that the LCC Administration has
consented not to convert a faculty position to E/M. Senator May asked about the associated
costs, to which Senator West responded that the position already is funded and the primary cost,
approximately $150,000, will be the added clerical support.

Senator West noted that Chancellor Quigley has filled the seven vacant faculty positions for the
college.

Motion 06-64: To reaffirm the LCC's Reorganization Committee's 2004-2005
Administrative Resolution while recognizing that LCC's Formal Reorganization proposal
provides for three modification made at the request of the UH system, HGEA, and the
UHPA. The modifications are (1) the addition of three clerical positions to provide E/M
support, (2) a faculty appointment of Unit Head to the Office of Planning, Policy, and
Assessment (OPPA), instead of a faculty conversion to fill an E/M position of Director of
PPA, and (3) the re-positioning of the Institutional Researcher from the Chancellor's
Office to the OPPA.

PASSED – Unanimously
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Chair Chernisky announced several charges and actions for standing and ad hoc committees: To
charge the Faculty Committee to organize and participate in the CAO search; To charge the
Faculty Committee to design a standing rule for summer decision-making; To refer to the
Program Review & Faculty Committee the need for a separate ad hoc committee on SLO; To
refer to the Senate Lecturer appointee the need for a separate Ad Hoc Committee for Contingent
Faculty.

Vice Chair Ross asked how many CAO search committee members would be appointed by the
Faculty Senate. Chair Chernisky responded that nine of the 15 members would be faculty
appointed by the Faculty Senate and one of the faculty members would chair the committee.

Chair Chernisky charged Secretary Lane to identify the status of the approved Faculty Senate
minutes of March 22, 2006. Senator Lococo volunteered to conduct an inventory of the old
minutes in the college library and in the online versions on docushare.

Senators were reminded to complete the Faculty Senate SWOT Planning Sheet and foreword the
completed form to Vice Chair Ross.

Chairs Report: Chair Chernisky noted that the deadline for completing the ACCJC
Commissioner Application is October 6, 2006, and recommended that a faculty senator should
apply. He also recommended that senators participate in the National Public Lands Day Service
Project on September 30, 2006. Finally, Chair Chernisky recognized UHPA's $350 contribution
to help defray costs for the Morale Committee's first social event.

Secretary Lane asked if the Faculty Senate wanted the ancillary documents digitized and stored,
in addition to the Faculty Senate minutes. The general consensus of the Faculty Senate was to
digitize all Faculty Senate meeting documents.

ACADEMIC/INSTITUTIONAL SUPPORT COMMITTEE – Chair Fujishima-Lee announced
the AIS Committee members for the academic year 2006-2007, and provided updates on the
college rock wall sign, the vending machine and discretionary funds, and the coffee cart
concession. Additionally, she raised new issues: campus recycling of plastics, possible student
representation on the AIS Committee, and the loss of toilets resulting from modifications to the
restrooms for handicap-compliance regulations.

BUDGET & PLANNING – Chair Fujita announced that Senator Chambers volunteered to serve
as Budget & Planning Committee Co-Chair. He informed the Faculty Senate that CFO Mark
Lane has not responded to a request to serve as liaison for the LCC administration.

Motion 06-65 (Fujita/Ross): To approve the appointment of Senator Chambers as Co-
Chair for the Budget & Planning Committee.

PASSED – Unanimously
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CURRICULUM

Motion 06-66: To accept the modifications to BUS 120.

PASSED - Unanimously

Senator Caldwell, a member of the Curriculum Committee, expressed her desire that separate
tracks are developed for courses proposals moving through that committee. One track for courses
being assessed and a simplified track for courses with simple modifications. In the ensuing
discussion, senators noted that this subject was discussed during the last Curriculum Committee
meeting and that the LCC Administration would have to agree to separate tracks, as they want all
information included for every approved course.

Senator Hotta suggested that the LCC administration oversee modifications to Curriculum
Central. Vice Chair Ross said that perhaps the new person in the OPPA position or Academic
Services should spearhead Curriculum Central.

Additionally, the increased workload for the Curriculum Committee and possible solutions were
discussed.

ELECTIONS COMMITTEE – Senator Liongson reported that the Elections Committee
approached Human Resources to obtain a list of eligible voters for the November 2006 Faculty
Senate election. As lecturers need to instruct a minimum of eight hours to be eligible to vote,
they determined that the eight hours must be taught at LCC, not system-wide.

FACULTY COMMITTEE - Senator Currivan shared a September 11, 2006, memorandum from
the KCC Faculty Senate. The memorandum, addressed to KCC Interim Chancellor Leon
Richards, states that the KCC Faculty Senate is opposed to the language in the proposed Faculty
Classification Plan that suggests that SLO's be used to evaluate the individual performance of
faculty. Furthermore, they request that any changes to the existing document be made in
consultation with the faculty union as required by law.

Vice Chair Ross asked what if the LCC document to the ACCJC does not reflect the wishes of
the LCC Faculty Senate. Senator Currivan noted that previous wishes were overridden by the
document's writers and that the final document should be reviewed by the Faculty Senate.

Discussion ensued concerning whether or not the LCC Faculty Senate should support the
position of the KCC Faculty Senate as expressed in the September 11, 2006, memorandum.

Motion 06-67 (Currivan/Lococo):  To support the concerns raised in the memorandum
by the KCC Faculty Senate on September 11, 2006, specifically items 1, 3, and 4.

PASSED – Y – 15; N – 0; Ab - 1

LEGISLATIVE RELATIONS COMMITTEE - No report

PROGRAM REVIEW COMMITTEE
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Motion 06-68 (Ross/Lococo): To approve the appointment of Senator Hotta as Co-Chair
for the Program Review Committee.

PASSED – Unanimously

STUDENT COMMITTEE - No report.

AD HOC COMMITTEES

GENERAL ED – No report.

Motion 06-69 (Lococo/Liongson):  To approve the membership of the LCC GenEd
Foundations Board for a 2-year term.

PASSED – Unanimously

Motion 06-70 (Lococo/Ross): To approve the membership of the LCC GenEd HAP-
Focus Board for a 2-year term.

PASSED – Unanimously

MORALE – No report.

ANNOUNCEMENTS

Vice Chair Ross announced a Constitution Day 2006 presentation title "Does the U.S.
Constitution Help or Hurt Hawaiian Interests." The presentation will be given on September 18,
2006.

ADJOURNMENT: The meeting was adjourned at 5:27 PM.

RESPECTFULLY SUBMITTED: Michael Lane, Secretary


