
STAR GPS TEAM   
Susan Lum, Coordinator and STAR GPS TEAM 
 
In the spirit of collegiality and working together for the good of our students, the 
Curriculum Committee agrees to work with the STAR GPS TEAM in the following 
ways: 
 
As a temporary measure during this registration period beginning in November 2016, the 
Curriculum Committee is willing to address the concerns of STAR GPS TEAM. When 
the STAR TEAM identifies courses or programs that have problems that prevent them 
from allowing a student to complete a degree program within 2 years or a certificate 
within 2 semesters the Curriculum Committee will be willing to Fast Track necessary 
changes limited to mechanical issues such as improper or incorrect sequencing of 
prerequisites and co-requisites. It will be the responsibility of the STAR TEAM to 
identify problems, request administration permission to Fast Track and provide an official 
memo to Fast Track from the administration before the Curriculum Committee will 
proceed to Fast Track necessary changes. 
 
The Curriculum Committee will also request guidance from the STAR GPS TEAM as to 
what to look for, how to identify improper prerequisites and co-requisites and identify 
sequencing problems so that in the future the Curriculum Committee will have primary 
responsibility in identifying and rectifying such problems. 
 
As a temporary measure, the Curriculum Committee Chair will provide the STAR GPS 
TEAM a list of all courses and programs coming through KSCM workflow as soon as 
they arrive for Curriculum Committee review. It will be up the STAR GPS TEAM to 
audit these course and program proposals for any discrepancies but it must be done 
within 3 working days. Because of the Curriculum Committee’s tight schedule we cannot 
wait longer than 3 working days before the course and program proposals are distributed 
to the subcommittees for their review. If STAR GPS TEAM finds problems after the 3-
day period provided to them they could identify potential problems during the 
Curriculum Committee’s review of the course and program proposals at which time the 
full committee may incorporate STAR GPS TEAM’s suggestions during the review and 
approval process. 
 
These compromise measures may be revised after academic year 2016-2017 if it does not 
work as envisioned.  At this time, we as a committee decline to give the STAR GPS 
TEAM a permanent advisory role and any future role of the STAR GPS TEAM will be 
decided after these measures outlined have been implemented and tested. 
 
In Summary: 

1) The Curriculum Committee Chair will provide the STAR GPS TEAM, via Susan 
Lum or any future STAR GPS Team Coordinator, all the Curricular information 
(a list of course and program proposals) that arrives by the Friday of each week. 
The Curriculum Committee Chair requests that any problems be identified by the 



Wednesday of the following week. This process will begin November 2016 and 
will continue until the end of Spring 2017. 

2) During this Trial Period, the STAR GPS TEAM will initiate Fast Track requests 
as needed. 

3) The Curriculum Committee also requests guidance from the STAR GPS TEAM 
in providing a tutorial (presentation, workshop) to show and teach the committee 
what it is we should be looking for so that the Curriculum Committee can assume 
this task in the future. With the new features in KSCM, soon to be activated, as 
described by Petersen Gross, it will be easier for the Curriculum Committee to 
identify some of the problems in sequencing that is a concern of the STAR GPS 
TEAM and allow the Curriculum Committee to continue its mission of reviewing 
curricula. 

 


